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ABSTRACT
TRAINING AMERICAN-BORN CHINESE PASTORS TO MINISTER IN A
PREDOMINANTLY CHINESE BICULTURAL CHURCH
by
Fee Kee Tow
The Chinese population has exploded in the United States during the past twenty-
five years. Almost half of these residents are American-bom (ABC) or American-raised
Chinese. The number of overseas-bom Chinese (OBC) attending Chinese churches is
growing drastically, but the number ofABC leaving Chinese churches is also growing.
One way to solve this problem is to raise up ABC pastors to minister to ABC because of
their common cultural background. Unfortunately, ABC and OBC pastors have a hard
time working together because of their cultural differences and the lack ofproper
training. This study develops and improves a manual to train new ABC pastors to
minister effectively in predominantly Chinese bicultural churches (CBC), which consist
of OBC and ABC with predominantly overseas-bom Chinese. The training will focus on
the understanding of the cultural differences between the ABC and the OBC and the
competencies that the ABC pastor must develop.
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CHAPTER 1
PROBLEM
Chinese people have been immigrating into the United States for over 150 years.
Families have developed and roots have been put down in America. Their children have
been raised in a Western culture quite different from the overseas culture. Major clashes
between first and the second-generation Chinese have resulted. Overseas-bom Chinese
(OBC) are proud of their heritage, and they expect their offspring to uphold their
language and culture. For many decades, second-generation Chinese, also called
American-bom Chinese (ABC), have been neglected spiritually. The OBC did not
recognize the difference in needs between the two generations. When the church leaders'
youth began dropping out of the church, the OBC saw the need to take action.
The rate ofABC high school students dropping out of churches is staggering
(Ling 14-1). When young people leave home for college, they do not feel obligated to
attend church. Because most of them had not experienced the reality of Christ in their
personal lives, they did not see a need to depend on the Lord. Going to church was
mandatory as they were growing up in their families. After they acquired freedom, they
chose not to have any part ofChristianity.
Chinese churches are looking for better means to connect young people to God.
The best way to minister to the ABC is to have an ABC pastor who has the same cultural
background. ABC pastors understand and identify with the ABC's stmggles and needs.
Because the youth have been consistently neglected, very few ABC have entered into
full-time ministry. Of those who do, a number of them find great difficulties working
alongside an OBC pastor who typically serves as the senior pastor. The ABC and OBC
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have different thought and decision-making processes. As a result, both the ABC and
OBC pastors are frustrated. Each of them assumes that he or she is right. A number of
ABC pastors end up quitting the ministry because they cannot get along, or do not know
how to get along, with OBC pastors and lay leadership.
Tremendous numbers of first and second generation Chinese coexist in Chinese
churches today. When adults come to know Christ, they normally bring their family to
church to worship. Although the ABC identify more with Americans, they still have an
ethnic identity as Chinese (Hiebert and Hertig 17). They experience a tug-a-war with
their identity. Because hundreds of thousands ofChinese immigrants are still migrating to
the United States (see Table 1, p. 15), ethnic Chinese churches are needed so that the
family unit can stay together.
At least 780 of the 798 Chinese churches in America are led by OBC pastors
(Quan 17). Only 97 OBC-led Chinese churches have ABC pastors serving the second-
generation Chinese (17). Within these churches, the predominant makeup of the church is
OBC. Most of the Chinese churches are concerned with how best to minister to the ABC.
As time moves on, the cultural and generation gaps in ministering to the ABC and OBC
are widening.
In the coming decades, the number ofABC will surpass the number ofOBC in
the United States. In 1996, Samuel Ling, then director of the Institute for Chinese Studies
at Wheaton College, estimated that only about 4 percent ofABC, who constitutes 40
percent of the U.S. Chinese population, were integrated into the Chinese church (Der 4).
Thus, retaining and effectively ministering to the ABC within the Chinese church may be
the best means of reaching the ABC.
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As the need to reach the ABC has grown, so has the need for ABC pastors grown
in greater proportion. However, the number ofABC going into full-time ministry is
growing in a much smaller percentage than the population of ABC. Over 40 percent of
the existing Chinese population is ABC, but only forty-two American-bom or American-
raised Chinese pastors serve as associates and twelve ABC are leading Chinese bicultural
churches (CBC) (Quan 17). Because of the difficulties ofministering in a predominantly
Chinese church, many of those that chose to serve God full-time are bypassing the local
church and choosing instead to go into the mission field. Today, the ABC ministry has
become a mission field of its own.
My desire is to train new ABC pastors to understand how to work in an OBC-
dominated environment and to grow an English-speaking congregation alongside a
Chinese-speaking congregation. ABC pastors need to leam how to avoid being frustrated
through understanding the Chinese culture. They also need to be mentored by a mature
pastor so that they can understand the key elements in developing a healthy church.
Theological Foundations
Jesus mandated his followers to make disciples of all nations (Matt. 28:19-20).
Beginning in Jemsalem, they expanded their scope to their neighboring provinces,
namely, Judea and Samaria. Then the gospel was to be extended throughout the ends of
the earth (Acts 1:8). This expansion covered not only geographic but also cultural
distances.
As the Jewish believers were scattered from Jemsalem, they shared the gospel
mainly to those with the same cultural background. The Jews, being proud of their
heritage, associated mostly with their own people. Therefore, the gospel spread to its
Tow 4
neighboring provinces, but it was restricted to the Hmited scope of the children of Israel.
God then appointed some of his followers, namely Philip, Barnabas, and Paul, to reach
out to the Gentiles because the gift of grace was offered to the whole world.
As the Apostle Paul and his missionary team traveled throughout the Roman
Empire, their practice was to go to the Jews first with the gospel. Because of the ongoing
rejection of the good news among most of the Jewish people, Paul began slowly to spend
less time evangelizing the Jews and more time reaching the Gentiles with the gospel
(Acts 13:46; 18:6; McKnight 262).
As Paul ministered to the Gentiles, he realized that he could not preach the gospel
as he did with the Jewish people. The differences in culture and language were too great.
In Acts 1 7, for example, Paul entered the synagogue in Thessalonica and "reasoned with
them from the Scriptures, explaining and proving that the Christ had to suffer and rise
from the dead" (Acts 17:2-3, NIV). Because the audience was Jewish, Paul assumed that
they had some scriptural background. These Hebrew people probably were familiar with
the story of creation and the Fall, the major Jewish patriarchs such as Abraham, Moses,
and David. Paul could make these assumptions as he spoke to the Jewish people. This
religious background allowed Paul to open the Scriptures to prove that Jesus is the
Messiah.
In the second half of the same chapter in Acts 17:16-32, Paul's audience was
totally different. Paul was in Athens where he was addressing Athenian intellectuals who
had not heard about the God of Israel. They were idol worshippers who were not familiar
with the Hebrew Bible or the Hebrew pafriarchs. They did not know the biblical stories.
They had a different background that taught a different set of stories and beliefs, which
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shaped their way of thinking (Kimball 176). Paul spoke to the Epicureans who were
inclined to be materialistic pantheists (Rees, "Epicureans") and the Stoics who were
pantheists seeking to find their place in nature ("Stoics").
In order for Paul to minister effectively to the Epicureans and Stoics, he needed to
use a different approach that would better account for their cultural background. The
Apostle Paul adapted his presentation of the gospel fi-om one audience to another without
compromising basic truths. He did not start by quoting fi-om Scripture as he did in
Thessalonica, where he was speaking to the Jews in Acts 17:2-3. Instead, Paul put
himself in the mind-set ofhis audience. He took into consideration their Greek
philosophical background before making any presentation. In order to establish common
ground with the listeners, he quoted a Greek poet (Acts 17:28). Paul adapted his approach
to accommodate their worldview, which was the unique grid that they used to interpret
the world around them (Moreau, Corwin, and McGee 267).
The gospel is not only given to the Jews but also to the Gentiles, which include
the Chinese. Within the Chinese are different cultural groups, such as the OBC and the
ABC. These two groups are brought up in different cultural contexts as well as languages.
In order for them to minister effectively among each other, they need to understand and
respect each other's cultures and backgrounds. They cannot assume that what comes
natural for them in their culture will also be true for others from a different culture.
Instead, adaptation and flexibility are required to find a means that would be best suitable
for that specific culture.
Through the Incarnation of the Son ofGod, Jesus identified with those whom he
served. In the same way, both the ABC as well as the OBC must be incarnated so that
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they can identify with the other culture. Christ gave up his privileges in order to be
human (Phil. 2:6-8). He sets the example for the ABC to be willing to give up their
privileges in order to identify with the OBC. This humble initiative will build trust and
earn for the ABC the right to be heard (Hiebert and Meneses 371).
Purpose
The purpose of this study was to develop and improve a manual to train new ABC
pastors to minister effectively in predominantly Chinese bicultural churches (CBC). In
preparing and assessing this manual, my primary concern is with understanding the
cultural differences between the ABC and the OBC and the competencies that new ABC
pastors must develop.
Research Questions
In order to fulfill the purposes of this study, two research questions have been
identified.
Research Question #1
What cultural understanding does working through the manual provide thatwill
be important for new ABC pastors serving in a predominately CBC?
Research Question #2
What strategic inward and outward competencies does working through the
manual provide that will be important for new ABC pastors serving in a predominantly
CBC?
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Definition of Terms
American-bom Chinese (ABC) are Chinese Americans who have been bom in the
United States and who generally preferWestem over Eastem culture. For the purpose of
this study, American-raised Chinese as defined below are also included as ABC.
Overseas-bom Chinese (OBC) are Chinese who are bom overseas but have
immigrated to the United States. They generally prefer Eastem overWestem culture.
American-raised Chinese (ARC) are Chinese who are bom overseas but who
immigrated to the United States at an early age and are raised in America. They generally
prefer Westem over Eastem culture.
A Chinese bicultural church (CBC) is a church that consists ofOBC and ABC
with predominantly overseas-bom Chinese. The senior pastor and most of the lay leaders
are overseas-bom Chinese.
ABC pastors are those who are ministering among the ABC. These pastors may or
may not themselves be ABC.
Competencies are the character qualities and skills that enable pastors to fiinction
effectively in their roles.
Description of the Project
Few adequate mentoring programs are available for preparing and training new
ABC pastors. Therefore, I have written a training manual that was then evaluated and
improved for the purpose of training a limited target group of pastors, namely, new ABC
pastors during the first three years of theirministry (see Appendix B).
Houston Chinese Church offered a five-month mentoring program to train new
ABC ministers using the training manual for the purpose of equipping them to minister
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effectively in a CBC by understanding the cultural differences between ABC and OBC
and by understanding the competencies that the ABC pastor must develop. This training
manual can be useful for both OBC and ABC pastors, but I chose to focus on the ABC
pastors because their dropout rate is high. Once a week, these new ministers met with me
as their mentor to teach them formally from the manual for two hours. In addition, the
mentor met with the new ministers monthly in an informal time for shepherding and
coaching.
The competencies being taught included inward and outward qualities. The
inward qualities include character development, spiritual discipline development, and
cultural development. The outward qualities include leadership skills development and
relational skills development. The program included a total of twenty-two sessions.
Methodology
This was an evaluative study in the descriptive mode that utilized journal notes
and reflection papers. The evaluation process consisted of two parts. The first part
involved two selected experienced ABC pastors, each ofwhom had served more than
fifteen years ofministry, to evaluate the first version of the training manual. Based on
their feedback, I rewrote the fraining manual before the pilot program. The second part
involved those in the mentoring program, namely, the new ministers and the mentor, who
evaluated the training manual and the pilot program. Analysis of the collected evaluations
of all three groups showed the usefulness of the training manual for new ABC minister to
serve effectively in a predominantly CBC. With this feedback from the pilot program, the
training manual can be updated for further utilization.
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Population
Three sets of subjects were used for this study. The first set consisted of two ABC
pastors serving in CBC each with at least fifteen years of experience. They evaluated the
training manual and wrote their comments on the lessons and sent it back to me. ABC
pastors with fifteen years of experience have gone through many good and bad episodes
ofministry; therefore, they can provide better evaluation based on their wide experiences.
The second set consisted of new ministers who were the recipients of the five
months of training. Their evaluation is critical because they can give firsthand feedback
to what they are learning.
1 made up the third set as trainer during the mentoring session. Through my
personal observation, I saw how the material taught from the training manual influenced
the new ministers.
Variables
The variables that may affect the outcome of the study include the subjective
evaluation of the mature pastors on the training manual. Maturity and experience level
affect their responses. Because the manual is over two hundred pages and the pastors are
very busy, they might have been hesitant to evaluate it thoroughly or consistently. The
size of the sample may also have had an impact on the effectiveness of the result. Other
variables include the experience, training background, and context of the church of the
participants.
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Instrumentation
Two mature pastors with at least fifteen years of experience critiqued the training
manual and sent me their recommendations. Based on their feedback, I rewrote and
improved the training manual.
Twenty-two lessons fi-om the training manual were taught once a week over a
span of five months. Although the biblical text directed the content of each lesson,
specific attention was given to shaping the lesson according to the cultural understanding
of the ABC and OBC.
The new ministers submitted a reflection paper after each lesson. They shared
what they had learned based upon their better understanding ofABC/OBC culture and
their enhanced understanding of the competencies that the ABC pastor must develop. The
mentor and new ministers also provided a journal ofwhat they had experienced in
relation to their ministry. Upon completion of the five-month training class, the new
pastors completed a survey and an evaluation form.
Data Collection
After receiving confirmation from two mature pastors who were willing to
evaluate my manual as a part ofmy research project, a letter was sent to them explaining
the purpose, procedure, deadlines, and their responsibilities (see Appendix A). Lessons
from the manual were sent to them to evaluate and return back to me.
The new ministers wrote a weekly journal of their activities and feelings toward
ministry in their research notebooks. A weekly copy was submitted to me. After each
formal teaching lesson with me, the new ministers wrote a one-page reflection paper on
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what they have learned and why those lessons are important to their ministry as they
pertain to cultural understanding and the competencies that the ABC pastor must develop.
I wrote a weekly journal of the new ministers' activities and my personal
observation of the new ministers in my research notebook. After each formal teaching
lesson with the new ministers, I wrote a one-page reflection on what 1 observed the new
ministers had learned fi-om the week before .
Delimitations and Generalizability
The selection process of the two mature ABC pastors that evaluated the training
manual was limited to ABC pastors that have at least fifteen years of experience serving
in a CBC church. These pastors were selected from different demographic areas of the
United States as well as different denominational backgrounds for the purpose of
providing diversity. Because of their longevity in ministry, their unique geographic
locations ofministry, and their denominational backgrounds, they provide broad
diversified lenses, which supported the possibility of a thorough evaluation of the training
manual. From their insightfiil inputs and suggestions, the training manual was revised so
that it can be more usefiil in training fiiture young pastors to serve effectively in a CBC
by understanding the cultural differences between the ABC and the OBC and by
understanding the competencies that the ABC pastor must leam.
This training program for new ministers can be replicated and generalized for any
CBC regardless of denomination if an experienced pastor with good relational skills is
committed to helping young pastors to leam to serve in a CBC. The training manual
provides all the guidelines needed to implement the intemship program.
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Overview of Study
Chapter 2 of this dissertation reviews the literature and establishes the theological
framework for the proposed project. The research design is presented in Chapter 3.
Chapter 4 reports the research findings, and Chapter 5 provides a discussion and
interpretation of the research findings. It also offers suggestions for further inquiry.
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CHAPTER 2
LITERATURE
This study sought to examine how ministry must be tailored to meet specific
cultural groups and to train new ABC pastors to minister effectively in a predominantly
CBC. Although biblical truth does not change, methodology can change. It should be
flexible to accommodate the different backgrounds to which one ministers. This literature
review focuses on the theological understanding that the gospel is to be proclaimed to all
nations but approaches need to vary based upon the audience. The Apostle Paul says, "To
the weak I became weak, to win the weak. I have become all things to all men so that by
all possible means 1 might save some" (1 Cor. 9:23). His heart and goal in life coincides
with God's, which is to bring the lost to the saving knowledge of Christ (1 Tim. 2:3-4).
Further review takes a closer look at the differences in culture between the ABC,
who have largely adopted Westem culture, and the OBC, who have largely adopted
Eastem culture. Derek Quan's dissertation has been very helpful in providing the
statistical background and evaluation of the need to minister to the ABC in CBC. Justin
Der's unpublished paper provided solid evidence of the tension between the ABC and the
OBC senior pastor and lay leaders. He recommends some good general guidelines to
bridge the differences between these two cultural groups. Two other works on culture,
namely, Edward C. Stewart and Milton J. Bennett's book and Samuel Ling's book with
Clarence Cheuk have assisted me in framing the behavioral pattems of the Westem
culture and the non-Westem culture.
Finally, the study includes a review of literature on mentoring. Because of the
high attrition rate among the ABC pastors, mentoring in the early stage of their ministry
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is desperately needed. Seminaries focus their training on understanding the Word ofGod
and communicating it accurately and relevantly. Although cross-cultural ministry and
practical pastoral ministry classes are available, few take full advantage of these classes
because they have a limited number of elective classes they can take. As a result, few
graduates are ready to tackle all the ministries that are expected from the congregation.
Many of the new pastors have to leam through difficult and painful experiences.
Some of these could be alleviated through a mentoring program. Leaming from someone
else's mistakes is less painful than leaming from their own mistakes. Howard G.
Hendricks and William Hendricks' book provides a comprehensive overview of
mentoring, focusing on both the mentors as well as the mentorees. A more detailed
systematic process for coaching was written by Robert E. Logan, Sherilyn Carlton, and
Tara Miller.
I was unable to find any material written for training new ABC pastors to minister
effectively in a predominantly CBC. Therefore, 1 will add on to previous research on the
cultural differences between ABC and OBC. I will also utilize mentoring and leadership
resources but add an emphasis directed toward an ABC pastor serving in a predominantly
Chinese bicultural church.
Reaching Chinese for Christ
The number ofChinese living in the United States has been growing at rapid pace
during the past fifty years, and immigrants continue to come; however, only a very small
fraction of the Chinese have been reached for Christ.
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The History of Chinese in America
The first immigrants from China were atfracted by the possibility of great fortunes
during the California gold rush in the 1 850s. Most of these immigrants left their homes in
the Toisan, Hong Kong, and Canton regions of Southeast China to pursue a dream in
America, which they called "Golden Mountain." Even after the gold rush, Chinese people
continued to migrate into America for opportunities. Because they were industrious and
inexpensive workers, they ventured into the railroads, orchards, fisheries, and cigar and
shoe factories. According to Henry K. Norton, the Chinese population in 1876 had
ballooned up to 151,000, ofwhom 1 16,000 lived in Cahfomia (283-96).
From 1900 to 1940, the number of Chinese in America dwindled (see Table 1)
because of anti-Chinese laws, which restricted Chinese men from bringing their wives
from China. During this period, more than 95 percent of all Chinese Americans were
males (Hoobler and Hoobler 70). The first Chinese Exclusion Act was passed in 1882 by
Congress. Several acts followed, which severely curtailed Chinese immigration until the
1943 Magnuson Act repealed the Chinese Exclusion Acts (Chen 161-62).
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Table 1. Chinese Population in the United States
Year Population
1860
1870
1880
1890
1900
34,933
63,199
105,613
107,488
89,863
71,531
61,639
74,954
77,504
117,629
198,958
383,023
806,042
1910
1920
1930
1940
1950
1960
1970
1979^
1990 1,645,472
2,465,1972000
'California Gold Rush
^Taiwanese Relations Acts, 1979
^Immigration Reform and Control Act, 1986, 1990, Chinese Students Protection Act, 1992
Source: Quan 30.
The current phase of immigration history began in 1965, when strict quotas based
on national origins were eliminated with the Immigration Act of 1965 (Chen 216). By the
1970s, with the advent of the Taiwan Relations Acts (1979), and the Immigration Reform
and Control Acts (1986, 1990), as well as the Student Protection Act (1992), Chinese
immigrants from Taiwan and now the People's Republic ofChina exploded the Chinese
population in the United States (Quan 31).
Since 1960, the Chinese population in the United States has nearly doubled every
ten years. During the past decade, its growth was significant but not as fast as in previous
decades. If growth had continued along past pattems, at least 3 to 3.5 million Chinese
would have been in the United States in 2005. In 1992, 37 percent of the total Chinese
population in the United States was ABC (Poon 146). The OBC grows by addition, but
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the ABC grows by multiplication because each generation will produce more ABC.
Therefore, the ABC population will grow closer to the OBC population as the years go
by. Eventually, the ABC population will surpass the OBC population. This demonstrates
the tremendous need to train and equip ABC pastors to minister to them.
The History of the Chinese Church in America
The first Chinese church was established in San Francisco in 1853 by William
Speer, a medical missionary who served in China (Yang 5). Because congress had set up
established laws to restrict the number of immigrants, the number of churches did not
grow very much until they lifted the restriction in 1943. Then the number ofChinese
churches grew rapidly.
During the last twenty-five years, the United States has changed its immigration
policy, so that more new immigrants were allowed to enter the country. Most of those
that immigrated are students and young adults; therefore, the ABC population is expected
to grow even more as young adults settle down and have families. From 1963 to 1979
new immigrant graduate students started pouring into the country through increased
quotas through means such as the Kennedy Act in 1965 (Ling xiii-xiv). These students
formed Chinese Bible study groups on campus. These campus groups became the
stimulus that accelerated the number of Chinese churches in America. Many of the
largest Chinese churches today were established through this period (see Table 2).
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Table 2. Growth of Chinese Protestant Churches in the U.S., 1853-2003
Year #of
Churches
Comments
1853 1 Presbyterian Chinese Mission Church of S. F., founded by Dr. WiUiam Speer
1890 7
1931 44
1952 66 Mostly founded by missions boards and major denominations. Most of these
churches were composed ofCantonese/Toisan/Hong Kong immigrants.
1980 366
1984 523 Founded by Chinese immigrants themselves through Bible study groups and
Chinese Christian Fellowships. Composed mostly of Taiwanese immigrants.
1994 697 Begiiming of influx ofMainland Chinese students
New church paradigms forming, second generation, English-speaking Asian
churches
2003 798
Source: Quan 34.
A new era in the Chinese-American church began in 1980. With diplomatic ties
now secured by then President Jimmy Carter in 1979, Mainland Chinese began to flood
the United States (Ling 93-101). The church where I minister, Houston Chinese Church
(HCC), reflects this pattern of growth. Although the church was established by Cantonese
and Taiwanese students, the majority of OBC at HCC are now from Mainland China.
Because of their experience under Communism, those that are from China are seeking to
fill their empty void from within. Many are receptive to the gospel and have placed their
trust in Jesus Christ. Some of the new churches are focusing on immigrants from
Mainland China as their target group, but even these churches need ABC to minister
among the second generation Chinese.
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Chinese Churches in America Today
By 1990, 674 Chinese churches were scattered throughout the United States. Of
all the Chinese churches, forty percent are located in Cahfomia (Chiang viii). During the
past twenty-five years, the number of Chinese churches has grown from 366 in 1980 to
798 in 2003, a 1 18 percent growth during that time period.
The social status of those who immigrated to the United States prior to 1980 was
different from those who immigrated after 1980. In the earlier generation, the immigrants
arrived in the United States as students working odd jobs to pay for schooling. Now
twenty-five years later, these OBC are professionals. Instead of living in Chinatown, they
now live in the suburbs. Their children, the ABC, live in a very different culture than the
ones their parents experienced. They are in a much more affluent environment.
According to Ling, the difference in today's climate compared with twenty-five
years ago is so much more favorable to ABC ministries because of the awakening of
OBC leadership. Simply put, they now recognize the needs ofABC people (xvii).
However, they still only represent a minority in most predominantly Chinese churches
(Yang 101). Because many ABC dropped out of church after high school, more and more
OBC are crying out for help so that they will not lose their children as they go into the
world. The challenge before the Chinese churches is to rise up ABC, so that they will
hear God's calling to go into full-time ministry.
According to Wes Ong's research, Chinese multilingual churches fall into one of
three paradigms (14-16):
1 . Multilingual ministry paradigm�This model uses two or more languages in
one service, which requires translation. Most ABC adults believe they are being treated
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like second-class citizens and normally do not stay in a church with a multilingual
ministry.
2. Separate ministry paradigm�This model employs different language staff for
different language worship services. Different language groups have their own separate
worship services, as though two different churches were using the same facility. Seldom
do the two different congregations do much together.
3. Parallel paradigm�These churches have both cooperative and collaborative
ministries. The pastoral staff members intentionally meet and work together as one
cooperative, with a mutually interdependent church staff. Although they minister within
their language groups, they do work together on common projects.
According to Ong, the parallel paradigm is the best model for a healthy CBC. When the
OBC and the ABC work together as a single unit, they can advance both language groups
together. They need each other and they are not to work independently of each other.
ABC Attrition from the CBC
According to Wayland Wong, the dropout rate among ABC Christians from the
1940s to the 1980s was as high as 95 percent percent (Quan 40). One of the leading ABC
ministers, Wong, claims that as many as 90 percent of formerly churched ABC are now
not attending any church. They dropped out because they had bad experiences in the
Chinese church and they had not experienced the reality ofChrist in their lives. Many of
the young people leave their old Chinese church because it is "irrelevant, culturally
stifling, and ill equipped to develop them spiritually for life in the multicultural 1990s"
(Jue 86-87). Most of the ABC were treated as second-class citizens. Their needs were
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ignored. Even when they were acknowledged, the OBC had a hard time identifying and
relating to them because of cultural differences. ABC are best suited to minister to ABC.
Ling says, "Out of the 600 Chinese churches in North America, only 10 percent
are equipped with ministry geared to ABCs" (14-1). Although this data was gathered in
1986, the problem is still prevalent. Ling claims that 1 percent of the ABC attends
Chinese churches (14-1). Chinese churches are barely making any impact on the ABC. If
these figures are correct, then the ABC can be considered one of the most unreached
people groups.
ABC Pastors Attrition from the CBC
From 1990 to 2003, the Chinese population grew from 1,645,472 to 2,734,831 in
the United States. This growth represents 66.2 percent growth over that time period.
During the same period, the number of Chinese churches grew at a slower pace from
about 625 to 798, which is 27.6 percent growth. The Chinese churches are falling way
behind in reaching a rapidly growing Chinese population. The need to minister to ABC
grows exponentially.
By using the Ambassadors for Christ 2002-2003 Directory, Quan conducted a
thorough study of the Chinese churches, OBC pastors, and ABC pastors by either
telephoning all the churches or looking up the information on a church's Web site for the
following information (17-18). He found the following information:
� 798 Chinese churches are established in the United States;
� Only 24 states have churches with 250 or more members;
� 141 Chinese churches have 250 or more members (17.7 percent of the 798
Chinese churches). Churches of 250 members or more were chosen as a cutoff number
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because one would need to have at least 250 members in the congregation to have a
growing ABC ministry within that particular CBC;
� 126 of the 141 churches are OBC led (88.7 percent), twelve are ABC-led (8.5
percent), one has an interim Caucasian pastor, one has both an OBC and ABC co-pastor,
one is a parallel ministry with no senior pastoral position; and one has an open position
with neither an OBC nor ABC preference;
� 127 churches have a separate Enghsh ministry (15.9 percent of the 798
Chinese churches). Twelve do not have separate English ministries; one describes its
ministry as combined; one did not respond;
� 122 have or desire a separate English ministry pastor (15.2 percent of the
total). Eighteen have no separate English ministry pastor. One had no response;
� Of the 107 OBC-led Chinese churches with separate English ministries and
desiring an English ministry pastor, eleven had open positions (10.3 percent vacancy
rate);
� Seven OBC-led Chinese churches that have a separate English ministry are
not looking for an English ministry pastor;
� Ninety-seven OBC-led churches have ABC pastors. The ethnic breakdown is
as follows: (1) thirty-seven American-bom Chinese pastors; (2) thirty-five Caucasian
pastors; (3) five American-raised (ARC) pastors; (4) one Korean pastor; (5) one South
African pastor; (6) xix with Asian last names but whose ethnicity was unavailable;
� Seventeen ABC pastors have been with their present church seven years or
more (2.1 percent of the total);
Tow 23
� Of the seventeen ABC pastors, nine have been with their present church ten
years or more (1.1 percent of total), and three have been with their present church twenty
years or more (0.37 percent of total);
� The average years for ABC pastors on their present staff is 6.5 years;
� The average years for the eighteen Caucasian pastors who gave the length of
their tenure is 5.5 years;
� The average years for the eight OBC pastors who gave the length of their
tenure is 8.3 years;
� The five ARC pastors' length of tenure ranged from two to twelve years; and,
� The seven ABC senior pastors who gave the length of their tenure averaged
14.7 years.
Only ninety-seven OBC-led churches have ABC pastors, that is, only 12.1 percent
of all the Chinese churches. Of the ninety-seven ABC pastors, forty-two are American-
bom Chinese or American-raised pastors. That is only 5.26 percent of all the Chinese
churches. The number of non-Chinese ABC pastors (thirty-seven) is almost equivalent to
the American-bom/raised Chinese ABC pastors (forty-two). I believe the main reason
why non-Chinese are serving as ABC pastors is because of the lack ofAmerican-
bom/raised Chinese available to serve in this tremendous mission field in America. The
few that go into full-time ministry choose not to serve in a CBC because so many ABC
pastors have gotten very frustrated serving under the leadership of an OBC senior pastor.
Only 17 percent of the ABC pastors serving in CBC have served for seven or more years.
Possibly, ABC pastors serving in smaller CBC or in non-Chinese churches are not
included in this figure.
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The demand for ABC pastors is tremendous, but the supply is limited. The
shortage ofABC pastors has become a concern among the leaders of the Chinese church.
A number ofABC pastors are leaving the CBC disillusioned and discouraged, and they
do not want to go back to serve in such tense and stressful conditions. Various ones
became so firustrated that they left the ministry completely after serving a few short years
after seminary. They depart at a time when they are needed most in the CBC. Der studied
this phenomenon and shares how the CBC are governed:
Given the church's limited resources, the OBC desire to provide a safe
haven for new immigrants, preserves Chinese culture, and governs the
church as a whole often takes precedence over the wishes of the second
generation for an autonomous ABC ministry. Not a few ABCs feel the
Chinese church leaves much to be desired because ABC ministry is either
not a priority or the OBCs simply can't run it well and don't let the
younger ABCs run it. (4)
Der addresses how the ABC are neglected in the CBC.
While pastoral ministry in general is difficult, ABC pastors experience additional
difficulty because they have to work in a cross-cultural situation. Through Der's study,
the top four reasons cited as the most significant sources ofABC discouragement/dropout
by all categories ofpastors examined were (1) conflicts with OBC senior pastor, (2)
conflicts with OBC non-pastoral church leadership, (3) cultural differences and demands,
and (4) frustrations with lack ofpower/voice (7).
Quan believes the key attributes needed to function effectively in a CBC church
include the following (20):
� A specific cross-cultural calling;
� An embracing of the foreign culture;
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� Humility and submission in subordinating his own values in favor of the
dominant culture's values;
� Patience, perseverance, and long-suffering in waiting for change;
� Adaptability/flexibility in dealing with the host culture;
� A thick skin in order to deal with hurts that come from insensitivity due to
cultural clashes; and,
� A forgiving spirit for misunderstandings that will inevitably occur.
Ling provides some interesting facts concerning ABC pastors in the OBC church.
A very high proportion ofABC in the ministry, or preparing for the ministry, drop out of
the ministry. The proportion is slightly, but not much, lower than the drop-out rate of
ABC churchgoers. He also says that ABC seminary students are not aspiring for pastoral
ministry as much as for teaching. Christian education, and counseling ministries. Finally,
he says inadequate intemship opportunities aggravate this problem of losing aspirants for
ftiU-time ministry to non-pastoral forms ofministry (14-1 to 14-2).
Ling also says, "How can we meet this fremendous need? Keep in mind that the
immigrant wave today (dominated by Mainland Chinese) will simply produce thousands
more ABC's tomorrow" (xviii-xix). The number ofEnglish ministries and ABC pastors
must increase drastically to catch up to the OBC. Better training and mentoring is
required to meet this incredible need. This dissertation provided a manual to train the
young ABC pastors to minister effectively in a predominantly CBC.
Salvation for People of Every Culture
God has not only provided salvation for the Jews, but for people of every culture.
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The Gospel Offered to All People
The gospel according to Norman Geisler (165-66, 186-87), John R. Stott (19-23,
68), and Lewis Sperry Chafer and John F. Walvoord (178-87) focuses on the fact that
humankind has sinned and rebelled against God's perfect standard (1 John 3:4). The
penalty of sin is death (Rom. 6:23). Humankind is dead in sin (Eph. 2:1) and not able to
save themselves (John 6:65; Tit. 3:5). God demonstrated his love for humankind by
sending Christ to be the substitutionary atonement for the penalty of their sin (Rom. 5:6-
8). Both Peter and Paul wrote that God wants everyone to be saved and the gospel to go
to all people (2 Pet. 3:9, 1 Tim. 2:4). Salvation is made available to all of humankind
because Christ died to atone the sin of the whole world (1 John 2:2). While Christ's death
is sufficient for every sin of every person who ever lived or ever will live, it becomes
effectual only for those who believe (1 Tim. 4:10). The apostles John and Paul are not
teaching universal salvation, where everyone is saved by Christ whether he or she
believed or not. The reason why Christ offers to pay the penalty ofhumankind's sin is
because the human race was made in the image ofGod, by God, for God (Col. 1:16), and
God intended that humankind should find their highest happiness in God (John 10:10;
Kane 142).
According to Matthew 28:18-20, the gospel is to be presented to every ethne or
"all nations." Evangelism is not directed exclusively to one group, but to all groups
regardless of languages, economic backgrounds, ethnic roots, cultural distinctive, or
socioeconomic status. Each group helps make up the vast mosaic of the body ofChrist
(Cooper 162). Before Christ returns, the gospel will be preached to the whole world as a
testimony to all nations (Matt. 24:14).
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God's plan has always been to redeem human beings from all cultures. At the
birth ofChrist in Luke 2, angels declared that the good news of his birth was for all
cultures. "But the angel said to them, "Do not be afraid. I bring you good news of great
joy that will be for all the people" (Luke 2:10). Christ said that if he were lifted up on the
cross, he would draw all men and women to him (John 12:32).
At the close of the New Testament, in the book ofRevelation, the apostle John
documents that Christ has redeemed men and women from every culture. "And they sang
a new song: 'You are worthy to take the scroll and to open its seals, because you were
slain, and with your blood you purchased men for God from every tribe and language and
people and nation'" (Rev. 5:9). People from every nation, tribe, people and language are
worshipping the Lord in heaven (Rev. 7:9).
The Gospel Presented to the Jews and the Gentiles
S. McKnight provides a good summary of the missionary movement to Jews and
the Gentiles:
Gentiles begin to come to faith before and during Jesus' ministry and
especially after his death through world evangelization. And the Jews
continue to hear about the kingdom of God for a generation after the
passion. But with the coming of the destruction of Jerusalem, the time of
the Jews seems all but over and the driving emphasis after A.D. 70 is the
mission to the Gentiles. (262)
During Jesus' ministry, some Gentiles who come to faith and enter the kingdom, but only
in an exceptional, anticipatory manner (see Matt. 2:1-12; 8:5-13; 15:21-28; 27:54). In
John's Gospel, those who place their faith in Jesus are saved whether Jew or Gentile
(John 3:36; 4:39; 8:24).
During the early part ofActs, the followers of Christ were predominantly Jewish.
Most people who had come to know Jesus Christ had come from a Jewish background.
Tow 28
Even the few exceptions had some connection to Judaism. For instance, the Samaritans
had always believed that they were the direct descendants of a faithful nucleus of ancient
Israel (Williamson 725). Acts 10 records Cornelius' conversion. He was a "devout and
Godfearing" Gentile who prayed to God regularly (Acts 10:2). Because he sought after
the Lord, God brought Peter to introduce salvation through Jesus Christ to Cornelius.
Beverly Gaventa explains how both Cornelius and Peter needed to be converted: "Both
Cornelius and Peter require conversion, and it will demonstrate that the abrogation of
food laws and the inclusion ofGentiles within the church are inextricably connected"
(1 12). Cornelius is the prototype for every non-Jew who wants to be a follower of Christ
(Jervell 13).
Throughout the book ofActs, Gentiles were presented with the gospel (Acts 8:27;
10:2,45; 11:1,8,20; 13:16, 26, 47-48, 50; 14:1,5,27; 15:3,5, 12, 14, 17; 16:14; 17:3,
12, 17; 18:4, 6, 7; 19:10, 17; 20:21). The Gentiles who responded positively to the gospel
were almost all God- fearers or worshipers ofGod. These Gentiles had strong ties to Israel
and the Law. They were members of the synagogue but are not circumcised (Jervell 12).
Although the apostle Paul said in Acts 13:46 that he was going to turn his focus to the
Gentiles because of the rejection of the Jews, he still spent a good amount of time
preaching to the Jews.
In Acts 13, Paul and Barnabas were commissioned to go on their first missionary
journey. As they traveled throughout Asia Minor, their initial strategy was to go to the
Jewish people first. They would go to the synagogues (Acts 13:5, 14; 14:1; 17:2, 10, 17;
18:4, 19; 19:8) where they found Jews to whom they proclaimed the gospel.
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Acts 3:25-26 explains why Paul went to the Jews first. God chose Israel to be
used as a tool to spread his name to all the nations. Through the Abrahamic covenant
(Gen. 12:2-3), the Jewish people were to be a channel ofblessing to the world. As God's
people came to know and experience God by obeying the Word ofGod, God blessed
them. As a blessed nation, the surrounding nations would be attracted to the true God.
Israel only managed to be a wonderful ambassador for the Lord sporadically during the
Old Testament period. Unfortunately, they failed miserably during most of the history of
Israel. All nineteen kings who ruled in Israel, as well as twelve of the twenty kings who
ruled in Judah, did not keep the commandments of God (Wilkinson, Walk Thru the
Prophets 40).
God's chosen people had the privilege ofbeing the first to receive the good news.
If they responded positively to it, then the Lord was going to bless them greatly. Then
they would carry out God's plan ofbeing a channel ofblessing to the world. During the
days of Jesus and the early Church, a number of Jews believed. However, many Jews did
not embrace Jesus or the preaching of the Apostles.
Paul says in Acts 13:38-39 that everyone who believed in Jesus would be justified
but would not be justified by the Law ofMoses. Salvation is available to both the Jews
and the Gentiles. After Paul preached the good news that God has raised Jesus from the
dead, both Jews and Gentiles were eager to leam more about Jesus. They invited Paul and
Bamabas to explain further. The new believers were so excited about the gospel that they
asked everyone they knew to hear the good news of Jesus Christ, which included almost
the whole city (Acts 13:44). A spiritual awakening had taken place among the Jews and
Gentiles at Pisidian Antioch.
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At the end of chapter 14, Paul and Bamabas came back to the church that sent
them out at Antioch to report all that God had done in advancing the gospel, which was
not only given to the Jews but also to the Gentiles. God was the one who had opened the
door of faith to the Gentiles. With the Gentiles responding positively, some of the Jewish
people were concemed that they were not abiding by the Law ofMoses (Acts 15:1).
Douglas R. De Lacey explains the Jewish attitude toward Gentiles:
Again we must beware of the stereotype picture of Jewish attitudes to
"sinners of the Gentiles," and recent studies (for instance, those by Hengel
and Novak) provide an important corrective. Because of the nature of the
Torah's purity laws, Jews were almost bound to regard Gentiles as ritually
unclean, but such ritual uncleanness was not necessarily a bar to friendship
and co-operation. It was, in any event, ofmajor significance only for those
who wished to enter the Jemsalem Temple. Certain groups within Judaism
may have maintained a rigid separation, perhaps especially those who
regarded Israel itself as cormpt and themselves as the pure remnant. But
even these may not have been as rigid as we would like to think.
Although Jews considered Gentiles to be ritually unclean, the Hebrew people still could
have friendship with them.
C. Peter Wagner points out one of the root problems that some of the Jewish
believers had in Jemsalem:
The believers in Jemsalem were saved, they were growing in the Lord,
they were filled with the Holy Spirit, they were people ofprayer, they
were generous with theirmaterial goods, and yet they remained
monocultural, even ethnocentric, Jews. Salvation does not erase ethnicity,
and the subsequent sanctification of ethnic biases and prejudices has
seemed through history to take longer than maturity in many other areas of
the Christian life. {Lighting the World 205)
The Jewish believers in Jemsalem had ethnic biases toward non-Jewish people.
Some of the Jews came down from Judea and taught the new Gentile believers
that unless they were circumcised, according to the custom taught by Moses, they could
not be saved. God made a covenant with Abraham and used circumcision as a sign to
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indicate Abraham and his descendants' obedience to God (Gen. 17:9-14). It identifies the
Jews as God's covenant people. For those who refuse to be circumcised will be cut off
from the people ofGod (Gen. 17:14). According to Genesis 17:13, this covenant is an
everlasting covenant. Therefore, the Jews from Judea probably claim from Genesis 17
that circumcision is necessary to be God's covenant people. They then conclude that the
Gentiles must be circumcised. In other words, the Gentiles must first become Jews before
they could become Christians.
Paul and Bamabas quickly responded in disagreement with them, resulting in a
sharp dispute and debate. They were not disputing whether Gentiles can be saved or not,
but what must the Gentile do to be saved and be accepted into the Jewish community.
Gaventa says, "The conversations Luke includes all appear in connection with some
larger issue in the community's development" (124). He also says conversions are about
beginnings:
For Luke, stories of conversion are stories about beginnings- the
beginning of the Jemsalem community, the beginning of the church in
Samaria and beyond, the beginning of triumph over the church's enemies.
Conversion also begins the response of an individual to a calling (Acts
9:15-16) and the response of a community to its calling (Acts 11:1-18).
(125)
Because no resolution was reached, Paul and Bamabas were appointed along with other
believers, to go to Jemsalem to consult with the apostles and elders about this question.
The Scope of the Gospel Clarified at the Jerusalem Council
On their way to Jemsalem, they traveled through both Phoenicia and Samaria,
where they described how the Gentiles were converted. This news made all the brothers
very happy (Acts 15:3). When the delegates arrived, those who came from Antioch
shared how God was doing a mighty work among them. God was acknowledged as being
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the source of their accomphshments. Quickly, some of the followers of the Pharisees
disputed Paul and Bamabas' conclusion and demanded that the Gentiles abide by the
Jewish laws (Acts 15:5).
At the Jemsalem hearing, Luke introduced four presenters: Peter, Paul, Bamabas,
and James. Each clarified who God accepted to be saved and what was required to be
saved. Peter was the first presenter. Peter reminded those who were present that they had
dealt with this issue some time ago, when he received the vision of the sheet (Acts 10:9-
15). God used this illustration to teach Peter, who said, "I now realize how tme it is that
God does not show favoritism and he accepts men from every nation who fear him and
do what is righf (Acts 10:34-35). The word "nation" means ethnic group or culture. God
accepts people from every ethnic and cultural background.
God chose Peter to present the gospel to Comelius, a Gentile, so that he might
believe and have a personal relationship with him. His point was simple and direct: the
Judaizers had no right to require of the Gentiles what God had not (MacArthur,
MacArthur 's New Testament Commentary: Acts). Peter concluded his presentation by
saying, "We believe it is through the grace of our Lord Jesus that we are saved, just as
they are" (Acts 15:11). The Gentiles did not need to obey the Mosaic law to be saved.
God did not choose Israel because ofwhat they have done, but out of grace and
unconditional love. In the same way, God loves the Gentiles unconditionally. God
chooses to love the Gentiles, which include the Chinese. God loves the Chinese that are
bom overseas as well as the Chinese that are bom in the United States. In spite of their
differences in culture and language, the Lord loves their unique personalities.
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In fact, Paul and Bamabas in Acts 15:12 back Peter up. They had been on the
front lines, and they had seen God working in Gentiles' lives over and over again. These
two missionaries had witnessed miraculous signs and wonders God had done among the
Gentiles through them. They experienced the same phenomenon, speaking in languages,
as had the Jewish behevers at Pentecost (Acts 10:44-45; 11:17-18). That proved that they
had received the Spirit, which in tum affirmed that their salvation was genuine
(MacArthur, MacArthur 's New Testament Commentary: Acts). The miracles God
performed confirmed the authenticity of their teaching (Acts 14:3).
Through Paul and Bamabas's first missionary joumey, they shared the gospel to
both the Jews as well as the Gentiles (Acts 13:16, 26). Paul stated in Acts 13:39 that
"through him [Jesus] everyone who believes is justified from ever3^hing you could not be
justified from by the law ofMoses." God accepts all who put their faith in Christ. After
the gospel was presented, many Jews and Gentiles believed and they received etemal life
(Acts 13:48; 14:1).
James reaffirms Simon Peter's position "how God at first showed his concem by
taking from the Gentiles a people for himself (Acts 15:14). God is calling a new people
out to be his chosen people just as he had done with Abraham and the Jews. James quotes
Amos 9: 1 1-12, which is recorded in Acts 15: 16-18, to verify that God calls out people
from both the Jews and the Gentiles. Amos says God had foreordained that Gentiles
would be saved by grace. James cites this prophecy from Amos to show God's long-term
plan in bringing Gentiles into his kingdom (Wagner, Lighting the World 242).
The Jemsalem council concluded that Gentiles could be a part of the church
without having to become Jews first. The prophet Amos essentially asserts that God is
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going to have representatives of all people in his church (Cooper 160). The church will
have diversity. Acts 15:15-21 shows that the church intentionally broke down barriers so
that there could be a shift fi-om a strictly homogeneous body to a heterogeneous body
(158). Dr. Charles Kraft, who taught at the School of Intercultural Studies at Fuller
Theological Seminary, summarizes the consequences of the Jemsalem council by saying,
"We conclude from Acts 10 and 15 that it is the intent of God that bibhcal Christianity be
'reincamated' in every language and culture at every point in history" (389).
Gospel Spreads to All Nations
Christ mandated his followers to make disciples of all nations beginning in
Jemsalem, in all Judea and Samaria, and to the ends of the earth (Matt. 28:18-20; Acts
1:8). Discipleship begins on the home front and spreads out to the surrounding regions.
When the apostle Paul believes that Jesus is the Messiah on the road to Damascus,
God had a special plan for him. He was God's chosen instrument to carry his name, not
only to the Jews but also to the Gentiles (Acts 9:15). Paul's major calling was to minister
to the Gentiles (Acts 22:21). God would use Paul to set up mission teams to begin the
process ofbringing the gospel to the rest of the world. Every ethnic group needed to hear
the gospel. It was not just restricted to the Jews or to an elite group of people. All of
humankind is enslaved to sin. Unless humankind responds to the saving grace ofChrist,
they will be condemned for etemity.
As Paul came to know God more intimately, he understood that the heartbeat of
God is missions. God desires for all people to be saved and to come to a knowledge of
the tmth (1 Tim. 2:4; 4: 10; Tit. 2: 1 1). The apostle Paul followed God's calling to be a
proclaimer of the good news of Jesus Christ. Throughout his missionary joumeys, he
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ministered to people of all different cultures. He was sensitive to their unique background
and used different approaches to accommodate them, as was clearly evident when he
ministered at Athens.
Athens was the headquarters ofGreek mythology. Most of its incomparable
artistic statues had religious significance (Kent 138). In addition, Athens was recognized
as the intellectual center not only ofGreece but also of the whole world (Wagner, Blazing
the Way 101). When Paul arrived in this new city, he focused his ministry in two
locations, namely, the synagogue and the marketplace (Acts 17:17). Each of these places
was targeted to reach a unique people group. At the synagogue, Paul reasoned and
preached to the Jews and the Godfearing Greeks. Later, Paul went to the marketplace to
speak to the Athenians. Paul realized that he was ministering to two different kinds of
audiences with unlike cultures. His approach to the Athenians was different from his
approach to the Jews.
As was his custom, Paul went into the Jewish synagogue in Athens to share the
gospel. Ordinarily, he would find the people in the synagogue most ready to hear and
accept the message of salvation. However, in Athens, no mention is made of either Jews
or Godfearers being saved in the synagogue. While there, he no doubt used his normal
approach, proving from the Old Testament Scriptures that Jesus was the Messiah (see
Acts 17:2-3). For lack of apparent positive response in the synagogue, Paul refocused his
attention to the Athenians.
Paul was deeply depressed when he first arrived at Athens because the city was
fiall of idols. Throughout ancient literature, Athens was known for its idolatry. Athens had
so many statues of gods that it was said to be easier to find a god than a human being
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(Lenski 708). This influential city was in great spiritual darkness. When Paul first arrived
at the marketplace, the Epicureans and Stoics insulted Paul by calling him a babbler,
which literally means "seed picker." John B. Polhill elaborates on this description:
[It]. . .evoked images of a bird pecking indiscriminately at seeds in a
barnyard. It referred to a dilettante, someone who picked up scraps of
ideas here and there and passed them off as profundity with no depth of
understanding at all. (367)
In response, instead of getting upset and defending himself, Paul worked hard to connect
with his audience.
The Epicureans and Stoics were curious about what Paul had to say, and they
brought Paul over to the Areopagus or "Mars Hill" where intellectuals loved to debate
with each other about the latest ideas. Paul's new teaching was unfamiliar to them and
they wanted to challenge it.
Although the Epicureans believed in gods, these idols did not have concem for the
moral lives (Poulton). Their gods live a peaceful life far off in intergalactic space (Bames
374). Because their gods seem to be so impersonal, the Epicureans view religion as
irrelevant (Paige 714). The Epicureans sought direction from nature. They pursue
continuous pleasures, which in their perspective is the beginning and end of a happy life
(Bames 372). Their focus was life, and they were not concemed about death, where the
soul is asleep. Their goal ofphilosophy was to free people from all fears or trouble (Paige
714).
Epicureans' and Stoics' ethics are regularly presented as antithetical. Although
both groups are directed by nature, their priorities in life are totally different. Nature led
Epicureans to pleasure, but it led Stoics to virtue (Bames 373). Virtue was the only
absolute "good' they recognized (Paige 715). The Stoics, who were against pleasure
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seeking, taught that men through self-control should submit themselves to whatever fate
might bring (Wagner, Blazing the Way 1 12).
Terence P. Paige claims that "the Stoics rejected 'immaterial substance'; for them
all that was real was material�including God" (715). They were pantheists, who
beheved that every part of the world was god and could be worshipped. Stoics believed
that life according to nature was humankind's supreme good. Therefore, they strived to
live their lives in a consistent, harmonious way, in conformity with the order of the
universe (Rees, "Stoics").
As Paul entered a different environment, he realized that he must be sensitive to
the culture. As a Hellenized Jew, Paul had been exposed to the Greek culture of the
Athenians. According to Edwin M.Yamauchi, Paul was bom in Tarsus in Cilicia, which
was a city known for its Stoic philosophers. When he was twelve, his parents brought
Paul to the famous rabbi Gamaliel to study under his tutorage, where Paul was exposed to
Hellenistic education (386).
Paul did not start his message with Scripture, nor did he point out how those of
his audience were wrong, nor did he assume that they agreed with him and shared his
belief in one God. Instead, Paul found common ground with them to build a relationship.
He began by complimenting his hsteners for being rehgious people (Acts 17:22). Paul
started where his audience was. He recognized all the different gods in the city and chose
to talk about a god that they called the "Unknown God." The Athenians, who feared they
might overlook a deity they did not know about, had erected an altar to "an Unknown
God." Paul took advantage of their ignorance of the tme God and decided to introduce
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him to them. Paul delivered a speech that was skillfully contextualized to the culture of
Greek philosophers (Wagner, Blazing theWay 1 15).
Having established a bridge, Paul introduced God as the Creator. This theological
truth challenged both the Epicureans and the Stoics, who were pantheists (Rees,
"Epicureans"; "Stoics"). Paul further described the true God as the giver to life (Acts
17:25), which challenged the Stoics, who believed that God was in everything, and the
Epicureans, who believed that God was impersonal and irrelevant. Paul pointed out that
this God was a mighty God who could not be contained in a building made by human
hands. God was self-sufficient and was not sustained by human provisions (Toussaint).
Paul then spoke of how close this God was to them, even using words with which
they were familiar to illustrate his point. In the first part of verse 28, Paul quoted a Cretan
poet named Epimenides, who said, "For in him we live and move and have our being."
Then Paul quoted the poet Aratus in the last part of verse 28: "We are his offspring"
(Hughes 234). This personal God, who gives life, was seeking a personal relationship
with them. Paul was beginning where his listeners were spiritually and was leading them
to God's tmth.
Conrad Gempf claims that the first part of verse 28 is a statement using common
vocabulary and a common form called triad to attack the worship of idols. They lack life,
they cannot move, and they have no real existence (53). The phrase "we are his
offspring" is a quotation from pagan literature. This quote is used to show a close
similarity between people and God. "Since human beings are living, God must also be
living; he must be greater, not less, than his creations" (53).
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The Athenians' very creation and continued existence depended on this one God.
Paul then challenged them to repent of trying to shape the divine nature into art and
architecture (Wagner, Blazing the Way 1 14). God, who cannot be served with human
hands, does not want their offerings. Instead, God wants their repentance (Gempf 53).
Although judgment has not come yet, its delay is not because of their ignorance but
because God is merciful to them (53). They were to tum to the tme God because he was
the judge of the whole world, and "he has given proofof this to all men by raising him
[Jesus] from the dead" (Acts 17:31). Paul is challenging the Epicureans that they can
overcome fear of judgment by their repentance. They can have a relationship with a
living human being, the resurrected Jesus Christ, who stands in contrast to the lifeless
idols (53).
Paul engaged their culture, quoting from their poets, and acknowledging their
philosophic traditions in an effort to spread the gospel to intellectuals (Allen 176). The
audience is more receptive when the presenter finds common groimd with them before
sharing the good news. Paul used two different approaches to share the gospel to two
different cultures. Each approach was consciously determined ahead of time to best suit
each unique cultural background. As a result, the audience feels more comfortable and
become more open-minded toward the good news that was presented. Some responded
positively by wanting to know more, and others responded negatively by sneering at him.
A few believed and followed Paul (Acts 17:32-34). God has offered salvation to every
culture, but the approach in presenting the gospel can vary from culture to culture.
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Different Approaches for Different Cultures
Each culture prefers to be connected in its own unique way. In order for believers
to be effective in sharing the good news with someone of a different culture, they need to
bridge the culture gap by identifying with the people. Therefore, different approaches are
required to reach different cultures.
Identifying with All People
From 1 Corinthians 9:20-23, the Apostle Paul understood the relationship
between cultural difference and biblical imperatives. He wrote about how he adapted to
different cultural situations in order to fulfill the Great Commission effectively. He
altered his communication style to accommodate those who had a different background
than he. His goal was to reach as many people with the gospel as possible, in the best
possible way. As he spoke to the Jews, he wanted to identify with the Jews. Although he
disagreed with some of their beliefs and values, like their view on the Law, he identified
with the Jews in order to gain a hearing for the gospel and to win some of them to Christ.
Kenneth Burke claims that "identification" is the key to communication. He says,
"You persuade a man only insofar as you can talk his language by speech, gesture,
tonality, order, image, attitude, idea, identifying your ways with his" (579). Eugene A.
Nida's cross-cultural mission book Message andMission correlates the degrees of
identification and levels of communication:
Level 1 : The message has no significant effect on behavior and the
substance of the message is essentially self-validating.
Level 2: The message has no permanent effect on a man's total value
system, but does affect significantly his immediate behavior.
Level 3: The message not only concerns a large segment of a person's
behavior, but also his whole value system.
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Level 4: The message has been so effectively communicated that the
receptor feels the same type of communicative urge as that experienced by
the source. (164-65)
The deeper the level of communication, the deeper the level of identification will be. The
deeper the level of identification, the deeper the level of relationship will be.
Jesus set the example of incamational ministry for his followers to emulate. He
became incarnate in the culture by identifying with those to whom he ministered.
Empathy is one of the most important ways of identification with another person's
feelings. Empathy is venturing into another person's thought world and seeing the world
from their perspective. Empathy also involves entering into the world of their hearts. This
process involves feeling and understanding their hurts and pains. It acknowledges the
values that are important to them although one might not fully understand why. This
lifestyle adjustment demonstrates respect and acceptance toward their culture. In order
for this friendship to take place, it must be intentional.
The Apostle Paul was willing to do whatever was necessary, without sinning, in
order to connect an audience with the gospel. Paul never changed God's Word in order to
make it more palatable to people. He never went against God's law or his own conscience
(Barton et al., "1 & 2 Corinthians"). Paul was willing to go to great lengths to meet
people where they were spiritually. This practice established relationship and trust. As a
result, people responded by listening to him. Instead of focusing on areas of
disagreement, he found common grounds of agreement. Because Paul was sensitive to the
Jewish culture, he did not bring up issues that would alienate his listeners.
Paul took the initiative to go to those who needed the good news instead of
waiting for them to come to him. Jesus, in the same way, also went to the lost because
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they needed to be saved. He associated with those who were rejected by the Jewish
culture, like the tax collectors and sinners (Luke 19:1-10; 7:34). Although they hved in a
different social culture, he welcomed them with open arms. In spite of their sinful
background, Jesus accepted them and treated them with respect.
Paul adjusted his style in presenting the gospel based upon the cultural
background of each group. He communicated differently with the Jews, who had the
Law, than with the Gentiles, who did not have the Law. With the Jews, Paul observed the
Jewish customs and used Jewish forms of communication. With the Gentiles, Paul used
their method of debate in his communication (Logan 68). Therefore, Paul took the
initiative to adjust, instead of asking his listeners to adjust. Paul recognized that, even
with this strategy and the full blessing of the Lord, he was not going to win everyone.
Nevertheless, he tried to win as many as possible.
Different strategies are required to win people of different cultures. What might
work with one culture will not necessarily work in a different culture. In order to be
effective in communicating the gospel, one needs to present it through the audience's
context so that the people will fully understand and appreciate what is offered. This is
cultural relevance, which is putting the good news into forms that relate and
communicate to people where they are spiritually (Logan 69).
In 1 Corinthians 9:22a, Paul says, "To the weak I became the weak, to win the
weak." Although Paul had his rights, he was willing to restrain his fi-eedom voluntarily in
order to win the weak. Looking at the context in 1 Corinthians 8 helps explain who the
weak are. Corinthian Christians used to offer sacrifices to idols. Only a small portion of
the meat was burned, and the rest of the meat was consumed personally or sold to the
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marketplace (Lowery) . Christians had differing opinions on whether they should buy or
eat idol meat. Believers had the Christian liberty to eat it knowing that idols are
worthless. Paul encouraged the believers to restrain their Christian liberty so that they
would not cause the weak or immature to stumble in their faith (1 Cor. 8:9). Some of the
Corinthian Christians might have been idol worshippers. In Corinthians Paul was
demonstrating agape love. His focus was on others instead of on himself. His approach in
winning the lost was to adapt his behavior to the culture of his audience so that he would
not hinder them but could assist them to come to know Christ personally.
First Corinthians 9 reveals several basic principles for effective ministry: find
common ground with others; avoid a know-it-all attitude; make others feel accepted; be
sensitive to others' needs and concerns; and, looked for opportunities to tell about Christ.
These principles are just as valid today as they were then (Barton et al., "1 & 2
Corinthians").
In order for an ABC pastor to work in a predominantly Chinese church, he or she
must adapt to the culture in its environment. ABCs, who are raised in the Westem
culture, must leam to understand the OBC culture in order for them to be effective
pastors. They will be serving in the midst of two cultures, Westem and Eastem.
In order for the ABC pastors to connect with the OBC, either the ABC must
attempt to accommodate the OBC or the ABC must wait for the OBC to accommodate
the ABC. In order to develop tmst, the younger should take the initiative because that is
what the OBC would expect. When the OBC feel that the ABC tmly understand and
value them, then the OBC will adjust and accommodate the ABC. The first step that the
ABC can do is to understand the OBC culture.
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Worldview and Culture
Lesslie Newbigin defines culture simply as "the social aspect ofhuman living. It
is the sum total ofways of living built up by a group ofhuman beings and transmitted
from one generation to another. Culture is human behavior in its corporate aspect" (188).
At the heart of a culture are the shared beliefs, feehngs, and values of a
community of people. Culture is a way ofbehaving, thinking, and reacting (Nida,
Customs 29). Through their experiences, people develop mental pictures or maps of their
world. These mental maps of the world become their culture, not only of their physical
world but, more importantly, maps that determine their behaviors. They provide them
with a guide for their decision making (Hiebert, "Cultural Differences" 375).
Within each and every culture is a system of order shared by all the people within
that society. A worldview consists of the shared framework of ideas held by a particular
society in how they perceive the world (Burnett 13). Worldviews allow people to make
sense of the information that they receive from the world. It is learned unconsciously
early in life and is influenced by heritage, culture, parental upbringing, community, and
media (18). Throughout their lives, people leam these behavior pattems, which become
habits that guide their lives (Nida, Customs 28). These habits allow them to predict the
behavior of others. This leamed pattem of thinking becomes a grid through which
individuals can process their decision making. Their values come out of their worldview
and culture.
Clashes in Cultures
Each individual has personal bias based on his or her own worldview and culture.
Because of familiarity, each assumes his or hers is the best. People naturally perceive
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their worldview as the norm and anything else as abnormal. People are, therefore,
reluctant to change unless the culture is totally inadequate to help them in their current
situation (Burnett 21). They are locked into their way of thinking without being flexible
in seeing things from another person's perspective. As long as they live in their own
culture, they are unaware of this prejudice.
When they enter new cultures, however, they become keenly aware that other
people live differently. They might notice external differences initially such as dress,
food, language, and behavior. Then they leam about greater differences in beliefs,
feelings, and values. As they get more familiar with each other, they realize the
fimdamental differences in worldviews (Hiebert, "Cultural Differences" 377). Two
people from different worldviews and cultures can easily clash with one another because
ofmisunderstandings. Each perceives his or way is the best way, which is known as
cultural pride (Bumett 21).
Misunderstandings are based on ignorance of the beliefs, feelings, and values of
another culture. The solution is to leam how the other culture works. Whenever a culture
makes no sense to people, they must assume that the problem is theirs because the
behavior of the people in the other culture makes sense to them. People must develop an
attitude of empathy (Hiebert, "Cultural Differences" 378). They need to leam to
appreciate other cultures and their ways. They tend to judge another culture too quickly
before they leam to understand and appreciate it. They should come to understand that all
cultures are equally good. No culture has the right to stand in judgment of others. This
mentality shows high respect for other people and their cultures and avoids the error of
premature judgments (379). People must guard themselves from having a superiority
Tow 46
complex toward different point of views and realize how much they can leam from
others.
The biblical model that needs to be imitated is that of incamational ministry. Jesus
Christ, the infinite Creator, became incamate as a human to reach finite people. In the
same way, God's Word must take flesh in human languages and cultures (Hiebert and
Meneses 370). Just as Christ came to Israel to live and identify with the Jewish people at
a particular setting, time, and culture, the ABC and OBC also must incamate their
ministry in the contexts of the people they serve. One can identify with the other culture
by leaming their language, adopting their cultural ways, and working alongside with
them. By developing relationship, tmst will be built. One then eam the right to be heard.
Good communication with someone of a different culture requires tme
contextualization. Darrell L. Whiteman defines contextuahzation:
Contextualization attempts to communicate the Gospel in word and deed
and to establish the church in ways that make sense to people within their
local cultural context, presenting Christianity in such a way that it meets
people's deepest needs and penetrates their worldview, thus allowing them
to follow Christ and remain within their own culture. (2)
In order for the ABC to work more effectively with the OBC, the ABC need to
contextualize God's Word and its principles into the cultural context of the OBC. The
message must be communicated in ways that they comprehend. Unless God's Word is
presented in ways that connect to people's language, culture, and worldview (4), the ABC
will fail in their efforts in reaching the OBC. As Jesus emptied himself and dwelt among
the Jews, the ABC and OBC must be willing to do likewise as they enter another culture
with the gospel. The Incarnation is their model for contextualization.
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Understanding the Differences between the Western and Non-Western Culture
A continual spectrum of cultural values is present between the ABC and the OBC.
The ABC in general are on one side where they are acculturated in the Westem culture,
and the OBC in general are on the other side where they are acculturated in the Eastem
culture. ABC and OBC are scattered throughout the continuum. The ABC are raised in
the United States, but have a wide spectmm ofWestemization. By far, they are much
more Westem than the OBC. Their beliefs, feelings, and values are different from one
another. What appears to be natural for the ABC is just the opposite for the OBC. As a
result, they live in much tension and frustration (Tung 21). In order for them to get along
with one another, both sides must leam about the other's culture. Stewart and Bennett
discuss the overwhelming differences between the two cultures at length. Table 3
summarizes their findings.
Table 3. Differences between OBC and ABC Cultures
Issues OBC Culture ABC Culture
Outlook in life Conservative; traditional Liberal, broad-minded
Social Inward, noninvolved Outward, involved
World Passive Aggressive
Relationship Family centered Individualistic
Activities Relational Pragmatic, goal oriented
Language Chinese English
Organization Mystical, not as organized Logical, structure
Communication Protective, closed Transparent, opeimess
Confrontation Indirect, save face Direct, verbal
Source: Stewart and Beimett 28-159.
One high core value of Americans is individualism (Bellah et al. 142). Americans
believe that they are responsible to make their own decisions and be held accountable for
the consequences (Stewart and Bennett 66). With their human effort, they feel they can
Tow 48
solve any problem. The only measure of goodness is what is good for the individual self
(Dymess 97). Accordingly, the ABC place individual achievement above their own
family (Stewart and Bennett 108). On the other hand, OBCs will always value their
family over work. The Chinese are world-famous for their devotion to family (Nida,
Customs 98).
OBC value community over individualism (Stewart and Bennett 67). A decision
is made in view of how it will benefit the entire group. The Westerners focus on
individualism, but the non-Westerners focus on interdependence (Tung 20). They are
very loyal and dedicated to their established groups. When decisions are carried out, the
whole group feels responsible instead ofjust the person who made the decision; however,
involving everyone in the decision-making process takes ample amounts of time.
Westerners are committed to fairness and equality for all members (Stewart and
Bennett 64); therefore, they encourage every member to voice their opinion because each
view is valued equally. Consequently, the ABC are more easily able to speak their minds.
They will exert their influence on the final decision. Westerners believe in majority rule
(64). On the other hand, the OBC are committed to a unanimous vote (65). A lot of
behind-the-scenes negotiating occurs before the final vote is taken. In order to respect the
rights of the minority, the majority will compromise on almost every issue until a
consensus is reached.
As I work with first-generation Chinese, I need to ask God for extra patience as I
wait for them to go through this process ofdecision making. They tend to work more
with the consensus mentality. I must guard myself from speaking up too much. I need to
listen carefully not only to the spoken message, but also to the unspoken message.
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Because they do not want to offend anyone, they tend to be vague. I need to read between
the hues. This process can be very frustrating. I must respect their culture and adjust my
ways to accommodate them.
Westerners are not very loyal to a company or another group (Stewart and
Bennett 134). They feel that they have the freedom to leave the group anytime. They can
separate relationship from task. A job is a job to them. For example, they will readily
accept a better offer from another company. Relationship becomes secondary to
achievement and accomplishments. In contrast, the Chinese are very much committed to
loyalty. Instead of thinking about what might benefit the individual, the OBC think about
what is best for the whole. Task and relationship go hand in hand.
Westerners are more task oriented than relational oriented. They are not very
sensitive to their feelings (Stewart and Bennett 150). However, the non-Westemers are
more relational oriented. When they make a decision, they take a close evaluation ofhow
the decision will affect the people around them (43). Because they are so concemed about
what other people would think within their community, they have a hard time making
decisions. Although they are relational oriented, the OBC build relationships slowly.
They do not become transparent imtil they tmly tmst someone (Bond 54). ABC take
much less time to build relationships. They are very open and vuhierable.
Confiicius' teaching has a tremendous influence on the Chinese worldview. He
has established a standard moral code that is focused on relationships. Confiicius lists five
critical quahties to pursue: (1) politeness, (2) liberality, (3) good faith, (4) diligence, and
(5) generosity (Tokunaga 35).
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The most important human relationship for the Chinese is their family,
particularly between the parent and child. Chinese family members have strong support
for one another. No manner how big the conflict is, they can find haven in their homes
(Tung 8). Children express gratitude to their parents by respecting them while their
parents are alive and by observing mourning and ancestoral rites when they pass away
(Bumett 107).
Westemers are very casual and easy going (Bumett 100). They take people as
they are. Americans see everyone as the same; therefore, they use first names readily and
early in relationships (103). While the OBC are very proper and formal, they will not
communicate until they know the status of the other person. They recognize hierarchical
relational stmcture (Bond 55). The two most fimdamental aspects of social behavior
among OBC are control and association (35).
Westemers are good talkers, but they are poor listeners because they focus on
themselves (Stewart and Bennett 45). They listen to the words without understanding the
feelings behind the words. In addition, they do not recognize subtle, nonverbal
communication, which includes gestures, eye contact, facial expression, and touching
(51). Westemers are not sensitive to the feelings of others. They tend to be more critical
than positive or neutral (94). Their strong competitive spirit leads them to find fauh so
that they can solve problems. Because of their commitment to individualism, one of the
major problems for Westem social life is the problem of relationship (Dymess 100).
ABC prefer clarity in communication and do not like when the other person
speaks indirectiy (Stewart and Bennett 55). They are straightforward even if they
communicate negative information; however, Chinese are not direct, particularly when
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giving bad news. They become vague, expecting the listener to read between the lines, so
that they will not shame anyone.
When confrontation is required, the ABC do not have any problem voicing their
concerns (Stewart and Bennett 72); however, the Chinese avoid conflict, which can result
in all kinds ofproblems (Bond 65). Saving face and avoiding shame is more important to
them in interpersonal encounters. A person's status is linked with the concept of "face." It
is more than "honor." Loss of face is something that affects the whole family's name,
because of a concept of collective shame (Bumett 107).
Americans tend to focus on functional, pragmatic application (Stewart and
Bennett 28); Chinese tend to lean more toward concrete description. The Chinese attitude
is compatible with perceptual thinking, while the American attitude is practical and based
more on abstract considerations (35), avoiding intuition and common sense. On the other
hand, Chinese seldom consider altematives. Instead, they are more likely to arrive
intuitively at one approach to doing things.
Americans are objective thinkers who gather facts together in a very organized
fashion for evaluation (Stewart and Bennett 31). They analyze the empirical data to make
sure it is reliable and measurable. The information is assessed carefiilly before coming to
final conclusions (69).
Instead of doing, the OBC are much more impressed with "Being" (Stewart and
Bennett 69-70). They believe that if they develop a better inner being, achievement will
come. Westemers, with their optimistic and individualistic attitude, have done very well
economically. They enjoy life by consuming whatever they can put their hands on. The
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ABC are more like Americans who define themselves in economic or material terms
(100). Their value is based on what they have instead of who they are.
The ABC are more willing to speculate, but the OBC are only willing to take
calculated risks and are much more cautious in making decisions. They are more focused
on quality control instead ofproductivity (Stewart and Bennett 34). The Chinese rely on
perceptual thinking, where they choose to work with certainty. The Americans focus on
the end product and are willing to take more risks to get the job done.
The OBC are more concemed about now; the ABC are more concemed about the
fiiture (Stewart and Bennett 41). They are constantly looking down the line to anticipate
any possible obstacle that may block their course of action (36-37). They solve the
predicted problem in advance. From a different mind-set, the OBC are concemed about
the present and they do all that they can to pursue excellence (37). As for the ABC, they
avoid failures. The difference is in playing to win versus playing not to lose.
The ABC thinking is more closely oriented to action and getting things done
(Stewart and Bennett 63). They are very interested in speed because it saves time and
produces more (52). Productivity, hard work, and deadlines are always on their mind (74-
75). Their ultimate goal is to be affluent; however, affluence has created many more
problems than it has solved. Almost all of the major illnesses and social problems can be
traced in one way or another to the affluent and indulgent lifestyle (57).
Because ofABC's concentration on work, they have neglected their emotional
and spiritual needs, which are deeper and harder to satisfy (Stewart and Bennett 56).
Their dreams in life bring false hope and happiness. As a result, one of the major
problems that they encounter is broken relationships.
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The OBC have allowed capitalism to alter their culture. They have followed the
rugged road ofmaterialism. They follow after the footsteps of the Americans by
measuring their success in life based upon how much wealth, possession, and power they
have accumulated. Their possessions have become their gods. They have become slaves
to their own pursuits. Although they find great pleasures in them initially, that enjoyment
does not last. They keep searching for something that will give them more gratification in
hfe.
The OBC are caught between two very different cultures, the one they came from
and the new one in America. Assimilation into a new culture will take several
generations.
First generation immigrants never really assimilate into American culture. They
leam to survive and function in their new surroundings (Hiebert and Hertig 16). Their
children, on the other hand, develop a deep identity crisis. At home, they are to follow the
values of their parents' first culture, but at school, they follow the values of their
classmates, which is American culture. They juggle two sets of cultural values (see
Figure 1). Many second generation Chinese reject their parents' culture and identify with
American culture. In order to avoid conflict at home, they compartmentalize their worlds,
which is only a temporary solution to their identity problem (17-18). By the third
generation, the immigrant community has assimilated into their new culture; however,
generation four might face a different problem. Although they consider themselves to be
Americans, deep inside they are searching for something that makes them more distinct.
As a result, many tum back to their cultural roots. They study Chinese language and
history; they become a member of ethnic clubs and brag about their traditional customs.
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In doing so, they are not rejecting their American identity, but they take pride in being an
American as well as a Chinese (20).
GENERATIONS
First
Old Culture
RESPONSES
� idealize the old
� look to the past
Second Third Fourth
� reject old,
or reject new,
or compartmentalize,
or integrate old and new
identify with new � identify with new
� rediscover old as a
symbol of uniqueness
Key: 0 American
First Culture
Source: Hiebert and Hertig 16.
Figure 1. Generations and their assimilation into North America.
Both American and Chinese cultures have are great strengths. Although they are
very different from each other, they can greatly complement each other, leaming more
than one way ofdoing things. By leaming and appreciating both cultures, the ABCs will
be much more effectively working alongside with the OBCs.
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Bridging the Differences between ABC and OBC
Love is the bridge between these two cultures. Christ commanded his followers to
love one another. The mark of a true disciple ofChrist is love (John 13:34-35). This love
looks beyond one's personal needs to the needs of others. This love enables one to
humble oneself in order to serve others. This love edifies others for the sake of the Lord.
This love takes the initiative to reach out to others to welcome them into their
community. The source of this supernatural love is God (1 John 4:7-8).
Although the OBC and the ABC might have differences in their way of thinking,
feeling, and doing things, they have much more in common as followers ofChrist. A
Christocentric philosophy asserts that people become Christians, they have much more in
common with other Christians than differences. Their love for one another is the glue that
holds them together in Christ (Cooper 163). A Christocentric philosophy is based upon
their love for one another through mutual acceptance, which will draw people to Christ.
The Lordship ofChrist transforms them. It enables them to love others who are not like
themselves and to celebrate their cultural contributions to the body of Christ. The ABC
must leam to love the OBC as Christ loves them, unconditionally, and to accept them as
they are and not wait until they change before loving them.
A successful missionary is able to identify himself or herselfwith the people and
to communicate his or her message in terms they understand (Nida, Customs 250). What
really counts is having a mind that can understand, hands that join with others in common
tasks, and a heart that responds to others' joys and sorrows. The ABC need to act as if
they are in a mission field in the CBC. This cross-cultural ministry requires extra
sensitivity and understanding of the customs and cultures of the OBC.
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The first step to bridge the differences between worldviews is to produce a
climate that enables a person to be themselves without being judged negatively. Any
criticism can easily hinder future relationships (Bumett 26). Instead, the ABC and OBC
need to seek to develop an environment, where they feel comfortable to speak freely
toward one another. In order to produce this environment, their attitude must change from
their superiority mentality to mutual acceptance and respect for one another. They are to
put aside any preconceived stereotypes and seek to understand the new culture. Paul G.
Hiebert says, "Since we could no longer show that one theory or paradigm or culture was
better than another, we could no longer speak of absolutes or tmth. At best, we could
appeal to pragmatism" ("Critical Contextualization" 108). The next step requires moving
beyond dependency and independency to interdependency (109).
What might be foreign to ABC might be normal for an OBC. What might be
normal for OBC might be abnormal for ABC. They have different ways ofperceiving
and doing. Many choices are not necessarily a right or wrong way, but a different way.
One can have different preferences and still get along. Every culture has its strengths, and
surely neither the ABC nor the OBC culture is far from being perfect. Both cultures
should come with open minds, desiring to leam from others. Most of the time, they are
ignorant of a better option. As they come into this relationship with a renewed attitude,
they will leam to appreciate one another.
The CBC has both OBC and ABC. They both should recognize that they need
each other�^not "they" versus "us," but both are an extension of the family. Families
commonly have OBC parents and ABC children. Both the OBC and the ABC need to do
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more than just get along because they are families�they need the Lord to change their
attitudes.
During the Lord's Prayer in John 17, Jesus prayed that his followers would be
one. He said, "I have given them the glory that you gave me, that they may be one as we
are one: I in them and you in me. May they be brought to complete unity to let the world
know that you sent me and have loved them even as you have loved me" (John 17:23).
When God's family comes together as one, it is a testimony to the world that God is
present among his followers just as God the Father is united as one with the Son.
Not only does God desire for man to be united, but people also long for unity
because unity offers the promise of peace. The problem is that the ABC and the OBC
want unity on their terms. Their rival programs for unity tear them apart (Newbigin 159).
Their agenda desires the other to change their ways so that they will be alike. Instead,
both the ABC and OBC need to change their attitudes so that they can better understand
others with a different culture.
The ABC or OBC may easily react negatively toward those that have different
standards and values from themselves. They should see beyond the short-term to the
long-term significance of growing together. The leaders of the church need to set the
example for the rest of the members to follow. They should value each other's unique
personalities, gifts, and cultural background. They should leam to accept another person's
perspective of reality as being valid and reasonable. Accepting one's perspective does not
mean agreement with it; but it does convey appreciation for other's perception of the
world (Bumett 26).
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Dr. Bruce W. Fong eloquently states that the church must embrace "mutual
acceptance":
Mutual acceptance is based upon mutual relationship among all Christians
because of commonness in Christ. The more mixed the congregation is,
especially in class and color, the greater its opportunity to demonstrate the
power ofChrist. A truly inter-racial, inter-social Christian fellowship,
whose members evidently care for one another and bear one another's
burdens, is in itself an eloquent witness to the reconciling power of Jesus
Christ. (176)
Christians, being in the family ofGod, are to accept one another regardless of racial
differences or social status.
Respect means being regarded by others with honor or esteem. Respect must be
earned (Wilhams and Denney 216). People respect those who respect them. The golden
rule is, "Treat others as you would wish to be treated." People eam respect when they
demand more of themselves than they demand of others. What they give out consistently
will be returned with pleasant surprises. Instead ofbeing imposing and arrogant, they
must come with an open mind, a teachable attitude, and a willingness to make
adjustments. This builds relationship and tmst because they are valuing the other person.
Just as the missionaries identify with the people to whom they minister, the ABC
and the OBC also have to do the same in the CBC. By beginning with where people are,
they feel secure and accepted. They need to find common grounds to build relationships
upon. Instead ofhighlighting differences, they must focus on commonality. Even with
differences, each must approach the other with an eagemess to understand not only what
they do, but also why they do what they do. By showing interest in other people's lives,
the ABC and the OBC can demonstrate they value each others' distinct background.
Instead of seeing different approaches as strange, they can view these perspectives as
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adventures of leaming. A level of tmst will begin to be established. Ministry is simply the
process of taking people from where they are now and leading them to where they need
to be (Logan 72-73).
The key to building a relationship is communication. The key to communication
is listening. The key to listening is understanding. In spite of differences in viewing and
doing things, both ABC and OBC should seek to hear the other person out from his or her
perspective. They must put aside any personal prejudices and try to see things from the
point of view of the other person. If they do not understand something, they should feel
free to ask questions with a sincere attitude ofwanting to leam. The goal is to develop
respect for one another. When they strive to understand from other people's perspective,
it will be reciprocated because they feel valued. In order to understand the other person,
both the ABC and the OBC must first be willing to see beyond their narrow views.
To smooth out this misunderstanding, good communication involving active
listening needs to take place. Active listening does not jump to any conclusion. Newbigin
clarifies active listening by saying, "We listen sensitively to both the desires and the
needs ofpeople, and that we try to understand their situation" (152). Thomas J. Peters
defines listening as "1) hanging out (on their turf), 2) listening naively and with intensity,
and 3) providing fast feedback and taking action" (150). Building relationships will take
time. Through consistent patience, acceptance, respect, and understanding, bridges will
be established. Having a mentor to coach a new pastor to understand and respond
properly to the different cultures will accelerate the leaming curve.
Tow 60
Mentoring
Many times, people gain experience by leaming from mistakes. They can leam
from their own mistakes or from someone else's mistakes. Younger pastors can leam
from more experienced pastors through mentoring.
The Need for More Trained Leaders
A church has almost an unlimited number ofministries. Pastors are human with
limitations as to how much they can do. No matter how gifted a pastor is, time, energy,
and talents are limiting factors. One person can only handle so much work. The
responsibilities for pastors always exceed their personal capabilities. Unfortunately, many
pastors are so immersed in their ministry that they have very little margin for error in life.
As a result, they get finstrated with the ministry, bum out, and even quit the ministry. The
best way to solve this problem is to understand that pastors are called to be equippers.
According to Ephesians 4:1 1-12, "And He gave some as apostles, and some as
prophets, and some as evangelists, and some as pastors and teachers, for the equipping of
the saints for the work of service, to the building up of the body of Christ" (NASB).
Verse 1 1 teaches that the pastor-teachers are responsible to equip the saints. Believers are
built up when they are frained to utilize their spiritual gifts and natural talents (Barton et
al., "Ephesians"). Many times, the pastors are robbing the congregation of the joy of
exercising their God-given gifts. The pastors must rally all the members to recognize
their value to the kingdom ofGod. They are needed to accomplish great work for the
Lord. Over time, a team always outperforms an individual, no matter how talented the
individual may be.
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The problem in the church is not a lack of talented and gifted members, but
typically, pastors are unwilling to decentralize and train members to team up with them to
do the work of the ministry. One of the best ways to advance God's kingdom is to equip
leaders, particularly those who are in positions of influence. An effective means of
training is through mentoring.
What Is Mentoring?
The term "mentor" first appeared in Greek mythology in Homer's Odyssey when
Ulysses asked a wise man named Mentor to care for his son, Telemachus, while Ulysses
was fighting in the Trojan War. Mentor taught the boy not only in book leaming but also
in the wiles of the world. He did such a good job that Telemachus grew up to be an
enterprising lad who helped his father recover his kingdom (Engstrom and Rohrer 3).
Hendricks and Hendricks define a mentor as a person committed to helping another
person to grow and keep growing, and helping another person to realize his or her life
goals (158).
Biblical Examples ofMentoring
Throughout Scripture, many examples ofmentoring are cited both in the Old
Testament as well as the New Testament. Mentoring takes place in many different forms,
including one-on-one mentoring as well as group mentoring.
Examples of one-on-one mentoring. The Bible contains numerous examples of
mentoring relationships. In the Old Testament, Jethro coached Moses when he was
overburdened with responsibilities (Exod. 18:8-27) and Moses groomed Joshua for his
imminent leadership of the Israelites (Exod. 17:9-14; 24:13; 33:1 1). In a sense, David and
Jonathan mentored one another through times ofboth joy and suffering (1 Sam. 20:17).
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Elijah encouraged Elisha as he prepared for his day ofprophesying over the people of
God (2 Kings 2). In the New Testament, Bamabas took Paul under his wing to mentor
him (Acts 9:27; 1 1:25-26). Bamabas also groomed John Mark (Acts 15:37). Paul, in tum,
mentored a young leader named Timothy (Acts 16:1-5). Of course, the greatest mentor
was Jesus Christ. He not only had a public ministry, where he ministered to the crowd
through teaching and healing, but he also had a private ministry, where he taught his
disciples with his words as well as with his life as they spent extended time together. The
common thread mnning through each of these biblical pairings is that God worked
through one person in order to prepare another person to fulfill his plan. Other biblical
examples include Eli and Samuel, Samuel and Saul, Jehoiada and Joash, Priscilla and
Aquila and Apollos, and Paul and Titus.
Examples of group mentoring. The Bible has numerous examples of group
mentoring.
The Acts of the Apostles provides several examples. At the end of the first
missionary joumey, after ministering at Lystra and Iconium, Paul and Bamabas went
back to strengthen and encourage the new disciples ofChrist (Acts 14:21-23). To assist
the church there to grow and expand further, he appointed elders. I think Paul was
strengthening the church by training and mentoring the elders and other leaders. He
taught them with the understanding of leaving these leaders to be in charge. Paul
empowered them with authority to guide and lead the church on his behalf Granted,
these leaders were not that old in the Lord, yet Paul tmsted the Spirit ofGod to direct
them and fully use them. These leaders were not dependent on Paul, but on the Lord.
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On Paul's second missionary joumey, having parted with Bamabas and John
Mark, he took with him Silas (Acts 15:40) and Timothy (Acts 16:1). Before long, Luke,
the writer of the Acts of the Apostles, joined the team (indicated in Acts 16: 10 when he
used the first person plural pronoun). By Acts 18, Aquila and Priscilla were included in
the group. In Acts 20:4, other names in Paul's team were stated: Sopater, son ofPyrrhus
from Berea, Aristarchus and Secundus fi-om Thessalonica, Gains from Derbe, and
Tychicus and Trophimus from the province ofAsia. Paul was constantly training and
mentoring leaders.
Jesus also exemplifies group mentoring. Shortly after he started his public
ministry, he chose twelve ordinary followers and entmsted them with the continuing task
of spreading the good news of the kingdom. From the time of their being chosen, the
twelve entered on a regular apprenticeship; they leamed from their Master in the privacy
of an intimate daily fellowship. Jesus taught them what they should be, do, believe, and
teach, as they prepared to be God's ambassadors to the world. The training of these men
was to be a constant and prominent part ofChrist's personal work (Bmce). Jesus spent
almost three years fraining and mentoring his twelve disciples, who then tumed the world
upside down.
Historical Example: John Wesley
John Wesley organized new Methodist converts into classes and then divided
them into small groups called bands, which consisted of five to ten members with a
leader (Tomkins 75). Wesley frained these band leaders to lead these small groups. These
spiritual small groups met regularly to leam from Scripture as well as to support one
another. These groups provided a special intimate commimity, with positive peer pressure
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to leam spiritual disciplines. Each week, the members held each other accountable by
asking each other the following questions:
1 . What known sins have you committed since our last meeting?
2. What temptations have you met with?
3. How were you delivered?
4. What have you thought, said, or done, ofwhich you doubt whether it be sin or
not? (Wesley 273).
Although spiritual growth was demanding and required much commitment, many
were willing to make these commitments in order to go deeper in the Lord. Wesley
interviewed the leaders and provided them with training and personal mentoring. He
expelled leaders who were "unmly walkers" (108). Because of these established
discipleship groups and mentoring groups, the new converts grew rapidly in quahty as
well as quantity. Through his ministry, he also trained and mentored one hundred
itinerant preachers. One of the key qualities that he was looking for was teachabihty
(119).
Mentor's Qualifications
The mentor must have a vital and growing relationship with Jesus Christ. He or
she must be a person of integrity as well as someone with a variety of life experiences. In
their book, Paul D. Stanley and J. Robert Clinton cite six additional qualities that an
effective mentor should possess:
1 . The ability to see potential in a person.
2. A readiness to tolerate mistakes, brashness and abrasiveness, all in
order to see that potential develop.
3. Flexibility in responding to people and circumstances.
4. A willingness to express patience knowing that time and experience
are needed for development.
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5. Maintaining a sense of vision and foreseeing the next stages of an
undertaking.
6. Skills and talents for building up and encouraging others. (38)
Along with these qualities, Stanley and Clinton also note that the spiritual gifts that are
most often associated with mentoring are mercy, giving, exhortation, teaching, faith, and
wisdom (38).
Mentor's Responsibilities
Hendricks and Hendricks outline some of the most basic duties of a mentor. A
mentor teaches wisdom, applying truth to life in a way that is sensible and practical. A
mentor also serves as a source of information. A mentor assumes the role of "sounding
board" while also providing constructive feedback. A mentor coaches the potential leader
by promoting specific skills and devising appropriate action plans. Finally, a mentor
shepherds the flock God has given to him or her, who seeks to create a relational
atmosphere in which serendipity becomes the preferred means of acquiring the most
important lessons of life (158-59).
1 summarize Hendricks and Hendricks' description of a mentor's role by
identifying three major responsibilities: (1) teacher, (2) shepherd, and (3) coach. The
teacher ministers to the head. The shepherd ministers to the heart. The coach ministers to
the will. As the mentors teach, shepherd, and coach, they minister to the whole being of
the mentorees.
Teacher: teaching (head). Mentors are teachers that provide valuable life
principles from the Bible and wisdom from their life experience to the mentorees. The
Bible is the Word ofGod, which is the manual for life. If the mentors are to help
someone grow in his or her life, they must provide instruction from Scripture, which
Tow 66
gives a biblical worldview that can assure fulfillment in life. It offers a grid that guides an
individual in making godly decisions. Mentors also possess wisdom that they have gained
through hfe experiences. These precious life principles and skills can be passed along to
the mentorees. This practical aspect ofmentoring teaches the protege certain skills that he
or she could not do before.
The mentors teach so that the mentorees will receive maximum retention of these
valuable principles and skills. Researchers say people remember 10 percent ofwhat they
hear, 50 percent ofwhat they see, 70 percent ofwhat they say, and 90 percent ofwhat
they hear, see, say, and do (Maxwell, Developing the Leaders around 99). The more
senses in which the students are involved, the more they will retain, which is called active
leaming. Sally Morgenthaler, speaking at a Beeson Institute for Advanced Leadership,
said, "We remember 80 percent ofwhat we do and reflect and we remember 90 percent
when we explain what we have leamed to someone else."
To teach for retention is to involve the mentorees in as much hands-on leaming as
possible. They need to do something that engages their minds and skills. One of the best
ways to accomplish that goal is by giving them a manageable responsibihty that relates to
their abilities and leaming objectives (Hendricks and Hendricks 198). On-the-job training
is the best way of leaming a principle.
When Jesus was training his disciples, he used one-on-one mentoring, group
teaching, small group dynamics, and on-the-job training as tools to shape his followers.
With each new challenge or experience they faced. He gave them deeper and more
thorough instmctions. Sometimes Jesus stretched their faith by placing them in situations
that were clearly over their heads, and they would have to rely solely on the Lord. During
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these circumstances, they leamed the most and leamed it very quickly (Williams and
Denney 72).
Each time the mentorees leam something new, the mentor should ask them,
"Where, when, and how can you use this?" John C. Maxwell provides five practical
applications that will translate head knowledge to life transformation:
1 . Select one thing each week that I've leamed.
2. Put it on a 3 X 5 card. (Keep it in front of you for a week.)
3. Share it with your best friend.
4. Share it with someone else within 24 hours.
5. Teach it to someone else. {Developing the Leaders around 1 1 8)
These practical guidelines help mentorees to retain what they have leamed.
The teaching and shepherding aspects ofmentorship complement each other.
Mentors who have a personal relationship with their students can teach more effectively
because ofmutual tmst. Mentors who teach well will give shepherds better credibility.
One of the responsibilities of a shepherd is to feed the sheep. Taking good care of the
flock requires the sheep to be well fed.
Shepherd: caring (heart). Maxwell in his book Developing the Leaders Around
You addresses the value of shepherding:
Great leaders know the desires of the people they lead. As much as
potential leaders respect the knowledge and ability of their leaders, these
are secondary matters to them. They do not care how much their leaders
know until they know how much their leaders care. . .about their needs,
their dreams, their desires. (22)
A shepherd, by definition, is one who tends a flock and, by analogy, a person who gives
mental and spiritual nourishment and guards and supports those under his care (Matt
9:36; John 10:2, 16; 1 Pet. 2:25; Eph. 4:1 1). Love is a fundamental prerequisite to the
exercise of the shepherding fiinction (John 21:15-18). The duties are to be discharged
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with great dihgence and in humble recognition of the gifts and appointment of the Holy
Spirit (Acts 20:28).
Mentors are to shepherd the flock God has given to them. The shepherds focus in
ministering to the heart through caring. Jesus is the best model shepherd that mentors can
emulate. In John 10:3, the shepherd knows each sheep by name. The shepherd has a
personal relationship with each member of the flock. The key to building relationships is
communicating with one another, which requires time. No shortcut exists to developing a
meaningful connection. The only way to know someone well is to come up close and
spend regular time sharing his or her heart with each another. Deep relationship cannot be
accomplished at a distance.
A shepherd's caring heart is focused on the sheep rather than upon himself or
herself The sheep become part ofwho he or she is. When the sheep are happy, both
shepherd and sheep rejoice together. When the sheep are sad, both shepherd and sheep
weep together. The sheep know without a doubt that the shepherd has a genuine concem
for them. Mentorees who have personal problems and crises will naturally tum to their
caring shepherd, whom they tmst and respect, to be a sounding board (Hendricks and
Hendricks 159). They can be assured that they will be comforted, encouraged, and
supported. A mutual tmst relationship exists between the shepherd and the sheep, which
gives them security to follow him or her and not strangers (John 10:4-5).
Shepherds' jobs are demanding. They get up early in the moming to lead the
flock from the fold to the pasture. Throughout the day, they keep their eyes on the sheep,
making sure none sfray away. If any wanders away from the rest of the flock, the
shepherds will search diligently for the lost sheep until they find it and bring it back
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(Luke 15:3-6). Sheep not only need pasture in which to eat, but also water to drink
regularly. Shepherds need to guide them either to some running stream or to wells dug in
the wilderness and furnished with troughs.
At night, they bring the flock home to the fold, counting them as they enter to
make sure all the sheep are accounted for. The shepherds' day does not end there because
they need to guard the fold through the dark hours from the attack ofwild animals or
prowling thieves (Easton). Many times, the shepherd lies on the entrance way serving as
a gate to the fence to make sure the sheep will not wander out (John 10:9). Because of his
or her great love and commitment to the sheep, he or she is willing to risk his or her life
in order to voluntarily protect the sheep (John 10:15, 18).
Bamabas was an excellent shepherd who took Saul under his wings and trained
him. Bamabas was a caring pastor who reached out to extend a right hand of fellowship
to Saul when the disciples were scared ofhim (Acts 9:26-27). Bamabas supported Saul
and spoke on his behalf that he had changed and preached fearlessly in the name of Jesus.
When Paul rejected John Mark to rejoin his team, Bamabas gave John a second chance
and invited him to join him in spreading the gospel (Acts 15:36-39). Bamabas reached
out to care for the rejected and mentored them. Paul became a great missionary because
Bamabas laid a strong foundation for him. Because Bamabas trained John Mark, Paul in
the letter of Colossians asked the believers there to welcome John when he comes to visit
(Col. 4:10).
The mentors will serve as shepherds for the mentorees. They are committed to
care for the followers out of sacrificial love. They are available to listen, affirm, guide,
and protect the mentorees so that they can grow to maturity.
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Coach: making decisions (will) (Matt. 11:28-30). A yoke was made ofwood,
handhewn to fit the neck and shoulders of the particular animal that was to wear it. The
term "yoke" was widely used in the ancient world as a metaphor for submission. The
yoke was part of the harness used to pull a cart or plow. Often, a more mature ox be
would teamed up with a younger ox, so that the younger one could leam from his mentor.
The best way to leam was to submit to the more experienced ox. Jesus encourages his
followers to be connected to his yoke and leam from him. He will help guide his
followers' paths and share their burdens. A yoke symbolizes obedience. Christians are
challenged to obey Christ and leam from him (MacArthur, MacArthur 's New Testament
Commentary: Matthew 11).
God many times uses mature godly mentors to guide believers and share their
burdens like a coach. A coach is in position to guide and motivate the mentorees to carry
out the teaching that they have heard. The focus of the coach is directed at the volition of
the follower. The frainer is challenging the mentoree to make the right decision and bring
the best out ofhim or her.
Bamabas was a good teacher, shepherd, and coach to Paul. When Bamabas
needed help to teach the new believers in Antioch, he sought out Paul to team up with
him (Acts 11:25-26).
The coach's cenfral thmst is "to provide motivation and impart skills and
application to meet a task or challenge" (Logan, Carlton, and Miller 73). The coaching
process includes the five Rs:
1 . Relate: Establish coaching relationship and agenda
2. Reflect: Discover and explore key issues
3. Refocus: Determine priorities and action steps
4. Resource: Provide support and encouragement
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5. Review: Evaluate, celebrate, and revise plans. (29)
A coach must build trusting relationships with the mentorees. Therefore, coaching and
shepherding go hand in hand. Relationship is what gives power to coaching. Coaching is
relationship with a purpose (32). The coach must guard himself or herself from skipping
the relationship and pursuing the task.
The reflect stage examines where the mentorees have been, where they are, and
where they want to go. This stage clarifies direction and understands anticipated
obstacles (Logan, Carlton, and Miller 43). The coach guides the leamer to make decisions
on his or her own.
The refocus stage charts out a specific workable plan of action, which includes
both long-term planning as well as short-term planning a couple of issues ofhighest
priority (Logan, Carlton, and Miller 61). This step provides the bridge that translates
good intentions into reality. The clearer the mentorees can define their final destination,
the better the strategy that they can prepare (66).
The resource stage involves the coach connecting the mentorees with the
necessary resources to accomplish the dream. If experience is needed, they see who can
teach them the required skill. The coach does not need to know everything, but he or she
can refer the mentorees to someone who knows (Logan, Carlton, and Miller 79).
The review stage assesses where the mentorees are after a short-term,
predetermined date. The coach celebrates with the mentoree any progress that has been
made. Affirmation is a tremendous means ofmotivating the mentorees to continue their
progress. The coach also provides timely evaluation and feedback that will fine-tune
areas that need to be improved (Stanley and Clinton 82). The coach inspires them to stay
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on target. The coach's goal is to teach the mentorees to think on their own and not to be
dependent upon the coach.
For example, Jehoiada in 2 Chronicle 24 was a good mentor for King Joash, but
the coach did not do a good job teaching him to think on his own; therefore, the king
became totally dependent upon Jehoiada. Unfortunately, when his mentor passed away.
King Joash was at a loss and wandered away from the Lord.
Coaching and teaching complement one another. The teacher teaches the students
what to do and the coach shows them how to do it. They are empowered to carry out
what they have leamed to do. After Jesus had taught the disciples and shown them how to
heal (Matt. 9:35), Jesus gave them authority to perform miracles (Matt. 10:1). As the
disciples grew in their understanding and experience, Jesus gradually fransferred more
and more responsibility to them.
Another example of an excellent coach is the apostle Paul who followed the
example of Christ (1 Cor. 11:1). People emulate what they see modeled (1 Tim. 4:16). In
order for the coach to be effective, he or she must be growing in his imitation ofChrist. A
leader cannot demand of others what is not demanded ofhimself or herself (Maxwell,
Developing the Leaders around 20). The coach can only take the mentorees as far as he
or she has gone. The coach cannot model what he or she does not possess.
Summary
An effective mentor is a good teacher, shepherd, and coach. These three roles
complement each other. The teacher teaches timeless principles from the Word ofGod
and from personal experiences. This part of the training is directed at the head; however,
to influence the mentoree, the shepherd must demonsfrate sfrong authentic love. When
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the sheep are cared for, they will trust and follow the shepherd. This part of the training is
directed at the heart. To motivate and guide the mentorees to make the right decision is
the responsibility of the coach. This part of the training is directed at the will. A mentor
equips the mentorees in their total being: head, heart, and volition.
With the immense need to reach the ABC and the ill-prepared ABC pastors to
minister in a CBC, training can take place through mentoring. ABC pastors are limited in
supply, and the causality is high. To reduce this high risk, they can leam from an
experienced pastor through a mentoring process that involves teaching, shepherding, and
coaching.
Conclusion
The number of Chinese in the United States has grown from almost 400,000 in
1970 to almost 3.5 million today. During this same period the time, the number of
Chinese churches has expanded from approximately three hundred to over eight hundred.
In spite of the rapid growth ofChinese churches, they are not nearly keeping up with the
exponential growth in comparison to the Chinese population. The ABC population is
approaching the size of the OBC population; however, only about 1 percent ofABC are
attending Chinese churches. Reaching the second generation Chinese is a big mission
field today. The ABC who grew up in the CBC are dropping out because their needs are
not being met and they have had bad experiences. As a result, very few ABC are going
into full-time ministry. Many ABC pastors who serve in CBC churches experience a lot
of frustration working with the OBC pastors and lay leaders. Two of the major factors for
the ABC pastors' attrition from CBC are cultural differences and ill-equipped
competencies. To resolve this problem, fraining for young ABC pastors is needed.
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Christ died to atone for the sin of the whole world (1 John 2:2). Jesus
commissioned his followers to be his witnesses to the world proclaiming the good news
of Jesus Christ wherever they went (Acts 1 :8). The gospel was presented to both the Jews
as well as the Gentiles. Everyone who beheved in Jesus was justified (Acts 13:39). The
Jerusalem council in Acts 1 5 concluded that Gentiles could be a part of the church
without having to become Jews first. Biblical Christianity is to be "reincamated" in every
language and culture. As the apostle Paul ministered to people of different cultures, he
was sensitive to their unique background and used different approaches to accommodate
them. This custom-made approach established a bridge for Paul to introduce God and the
gospel to the Gentiles.
Paul not only adapted to different cultural situations but altered his
communication style to accommodate those who had a different background than he. His
goal was to reach as many people with the gospel as possible in the best possible way.
The first step is to develop a nonjudgmental and accepting attitude. Most clashes are
caused by misunderstandings and premature judgments that are based on ignorance of
another culture. One must guard oneself from having a superiority complex. The second
step is to identify with the audience through empathy and adoption of their values. One
must seek to understand and respect differences in culture and worldview, which dictates
a person's behavior. One must imitate the incamational ministry of Jesus Christ.
A continual spectmm of cultural values is present between the ABC and the OBC.
The ABC, in general, are on one side where they are acculturated in the Westem culture,
and the OBC, in general, are on the other side where they are acculturated in the Eastem
culture. Overall, fremendous differences exist between the two cultures. The OBC are
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more conservative, noninvolved, passive, family centered, relational, mystical, protective,
and indirect. The ABC are more broad-minded, involved, aggressive, individualistic,
pragmatic, logical, transparent, and direct.
In order to bridge these two cultures between the ABC and the OBC, they need to
follow Christ's command to love one another. This love is demonstrated when one is
willing to humble oneself in order to serve the other. The ABC and the OBC need to act
as if they are in a mission field in the CBC. This cross-cultural ministry requires extra
sensitivity and understanding to the customs and cultures of the OBC. Both the ABC and
the OBC should come with an open mind, desiring to leam from each others. Every
culture has its strengths. One must leam to appreciate and value each other because they
need each other. One must find common grounds to build relationship upon. Instead of
highlighting differences, one must focus on commonality. Even with differences, one
must approach them with an eagemess to understand not only what the other person does,
but also why he or she does that. Through consistent patience, acceptance, respect, and
understanding, bridges will be established.
One of the ways to mend the differences between the ABC and the OBC in CBC
and to advance the ABC ministry is to train new ABC pastors to understand the cultural
differences between the ABC and the OBC and the competencies that the ABC pastors
must develop through mentoring. The mentor has three major responsibilities: (1) being a
teacher, (2) being a shepherd, and (3) being a coach. The teacher ministers to the head;
the shepherd ministers to the heart; the coach ministers to the will. As the mentors teach,
shepherd, and coach, they minister to the whole being of the mentorees.
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CHAPTER 3
METHODOLOGY
The past twenty-five years has seen an explosion in the Chinese population in the
United States. It has gone from about 800,000 to almost 3.5 million. Almost half of these
residents are American-bom Chinese (ABC) or American-raised Chinese (ARC). The
number of Chinese churches has escalated from 366 to over eight hundred churches. In
spite of the drastic increases, the number ofABC ministries has not even come close to
keeping up with the rate of growth. Fewer than a hundred ABCs are estimated to be
serving within the predominantly CBC. The ABC population is growing exponentially,
but the number ofABC pastors is lagging way behind.
Of the small numbers ofABCs that are going into full-time ministry, only a small
percentage want to serve the ABC in local churches. A number ofABC pastors have
stmggled in ministering in a predominantly CBC. The working relationship between
many of the ABC pastors and the OBC pastors is filled with tension and frustration.
Because of their different cultural upbringing, they differ in thinking process, in conflict
resolution, and communication style, which result in many misunderstandings and
conflicts.
The purpose of this study was to develop and improve a manual to train new ABC
pastors to minister effectively in predominantly Chinese bicultural churches. In preparing
and assessing this manual, my primary concem was with understanding the cultural
differences between the ABC and the OBC and the competencies that the ABC pastors
must develop. These lessons were incorporated into a mentoring program for my church.
As the new ABC pastors are being taught and equipped during their early stage of the
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ministry, the program will reduce their frustration in serving in a CBC and increase their
effectiveness.
Research Questions
The purpose statement of this study focuses on two primary components:
understanding the cultural differences between the ABC and the OBC and the
competencies that new ABC pastors must develop. The research questions that guide the
study are reflective of these two components. The first research question examines what
cultural understanding does new ABC pastors need to serve in a predominately CBC. The
ABC must work alongside ofOBC pastors and lay leaders. They are interdependent on
one another. If they work independently, they will destroy the unity of the church. The
second research question examines the competencies that the new ABC pastors must
possess in order for them to serve in a predominantly CBC.
Research Question #1
What cultural understanding does working through the manual provide that will
be important for new ABC pastors serving in a predominately CBC?
The answer to this research question provides the ABC pastors the ability to be on
the same page as the OBC colleagues. This understanding will reduce unnecessary
frustration and misunderstanding. A better understanding of culture can alleviate tension
and stress. This new knowledge helps the ABC pastors to value the OBC much more and
to appreciate why they do what they do. Both the ABC as well as the OBC will benefit
fi-om this material. As a result, the ABC pastors will have a more positive experience
serving in CBC. Both the ABC and the OBC will team up to do greater ministry for the
kingdom ofGod instead ofminimizing each other's efforts.
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Research Question #2
What strategic inward and outward competencies does working through the
manual provide that will be important for new ABC pastors serving in a predominantly
CBC?
The answers to this research question provide the ABC pastors the necessary
inward and outward competencies to serve effectively in a predominantly CBC because
most of the new pastors have not been equipped with these skills. The new ministers
leamed this information cognitively and experientially from the mentor who taught them
from the fraining manual.
The curriculum taught the new ministers to develop inward qualities as well as
outward qualities. The inward qualities include spiritual development, character
development, and cultural development. The mentor taught the new pastors to fall in love
with Jesus. They came to appreciate who God is and what God has done for them. These
new pastors developed spiritual disciplines to deepen their relationship with God.
Character is who individuals are when no one is looking. God is more interested in who
his followers are than what they do. The Lord said to Samuel, "Do not consider his
appearance or his height, for 1 have rejected him. The Lord does not look at the things
man looks at. Man looks at the outward appearance, but the Lord looks at the heart" (1
Sam. 16:7). When the new pastors get a sfrong understanding of their cultural
background, they will develop appreciation for their OBC colleagues.
The outward qualities include developing leadership skills and relational skills.
Each pastor grows from the inside out. A sfrong basis of inward qualities makes it much
easier to develop outward qualities. Ministry involves people. Too often, church leaders
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have mistaken ministry to mean programs. One ofpastors' most important
responsibihties is to lead. This skill can be leamed, but most seminaries do not teach it
(Nelson, Leading YourMinistry 21). As Jesus was training his twelve disciples, he was
either talking with or touching people. The Son ofGod models for leaders what is most
important in ministry�^people work. As a result, developing relational skills is essential
to ministry.
Five months of training and processing the material from the training manual will
result in the increased awareness, knowledge, and valuing of these core competencies.
The qualitative research was derived from analysis ofjournals and reflection papers.
Population and Sample
Three sets of subjects were used for this study. The first set consisted of two
experienced ABC pastors serving in CBC with at least fifteen years of experience. Only
nine ABC pastors have served more than ten years in their CBC (Quan 18). Not many
pastors would be available to spend extended time to review and critique twenty-two
lessons, which are over two hundred pages ofmaterial. Therefore, I set a sample size of
two. To provide greater diversity and thoroughness, they were selected from two different
major Chinese populated geographic sector of the United States, namely, from Texas and
Northem Cahfomia. These veteran ABC pastors had ample experiences working
alongside of OBC pastor and lay leaders.
The second set consisted of three new pastors, who had served less than three
years and participated in the Houston Chinese Church's five months mentoring training
program. Their feedback was most critical because they received the training. What they
leamed reflect the value of the training manual.
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I am the sole member of the third set and acted as the mentor who trained the new
pastors. I have had twenty-three years of experience serving the second generation
Chinese in a CBC. My firsthand observation of the new pastors and the training provided
important insights into the success of the training program. Both the new pastors and 1
provided useful evaluations of the manual.
Instrumentation
The mature pastors, the participating new pastors, and the mentor provided the
instrumentation for my project.
Mature Pastors' Input
The two mature pastors with at least fifteen years of experience critiqued the
training manual and provided me with recommendations. The ultimate goal of the project
was to challenge and assist participating new pastors to make changes in awareness,
knowledge, attitudes, and behavior related to equipping new ABC pastors to minister
effectively in predominantly CBC. The comments from the mature pastors are divided
into six categories, namely, clarification, expansion, questions, suggestions to improve
wording, practical suggestions, and positive direction. The following are excerpts from
their recommendations. I agreed with most of their suggestions and made adjustments in
the manual; however, I disagreed with some suggestions. Through their helpful inputs, I
was able to improve the manual.
Clarification. The mature pastors helped improve the manual by challenging me
to be more clear with my writing. Some examples include, "Are you answering the
question of, 'Why do bad things happen to good people?' with Romans 8:28, or can you
expand a bit on that?" "Please clarify the question, 'Who are you most critical towards?' I
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was not sure what you were asking." The mature pastors analyzed the manual and
provided suggestions to offset my blind spots.
Expansion. The mature pastors helped improve the manual by challenging me to
expand and elaborate in certain sections. The following are examples: "You included
Satan's role, but should you also include the role of the world and the flesh?" "Perhaps
we need some instruction as to how to dream since later on you have an exercise about
spending 30 minutes dreaming." By expanding on certain sections, the teaching became
more clear.
Questions. The mature pastors helped improve the manual by questioning and
correcting what I was writing. Their intention was to make the manual more accurate.
Some examples include, "Seems like we have a subject change. In the previous
paragraphs, the pastors are to do some things for the leaders/followers. Now, who is to
evaluate the pastors? Then it jumps back to assessing the leaders." "'Laos' simply means
'people.' You may need to explain Garlow's argument a little more (i.e. Does the Greek
New Testament or some church fathers make that distinction?)" The questions and the
corrections that the mature pastors raised challenged meto rewrite the material to make it
more precise and truthful.
Suggestions to improve wording. The mature pastors helped improve the
manual by making suggestions to rephrase certain wording in my text to make it clearer
or more meaningful. The following are examples: "Choosing attitude over action.
Another possible choice might be Character over Conduct, which you used as a phrase
later in the lesson." "How about making this positive: Team Ministry release Pastors
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from having to become the Bottlenecks." The recommended rewording made the manual
more understandable.
Practical suggestions. The mature pastors improved the manual by giving me
practical suggestions to help the new pastors. Some examples include, "How about in the
application part, something could be said about the 'instant results or success syndrome'
that we have." "Would it be good to address or mention something about the problems of
'addictions' that young pastors may have, i.e. pornography, etc.?" The practical
suggestions from the mature pastors had a positive impact on the new pastors' ministry
and personal lives.
Positive direction. I appreciated how the mature pastors encouraged me by
giving me positive comments. Their support showed me that 1 was on the right track. The
following are examples: "The structure of the lesson is good and it is clear." "Overall,
this is a very good presentation of the major issues. Format is fine. Questions are good."
The positive comments from the mature pastors helped me persevere with my writing.
Participating New Pastors' Input
Reflection papers and journals were the instruments used to evaluate the training
sessions from the new pastors and theirministry experience. During each training
session, writing guidelines were given to the participants for writing the reflection paper
and journal, which were returned to the me at the beginning of the next teaching session.
The new ministers submitted a reflection paper after each lesson sharing what they
leamed based upon their better understanding ofABC/OBC culture and the competencies
that the ABC pastor must develop.
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The new pastors were instructed to make at least one journal entry a week,
recording their learnings, insights, feelings, and behavioral changes in relation to their
ministry throughout the five-month period. Three purposes of the journal were (1) to
enhance and reinforce the leaming throughout the process, (2) to encourage participants
to reflect on and record their experiences that would help them to evaluate their growth,
and (3) to provide data collection at the conclusion of the five months that would help me
interpret the of results of the project.
Mentor's Input
1 also kept a weekly joumal of the new pastors and the training sessions. The
joumal recorded observation of the new pastors' leaming, insights, feelings, and
behavioral changes in relation to their ministry throughout the five-month period.
Upon completion of the five-month training class, the new pastors filled out a
survey and evaluation form. The survey consisted of questions pertaining to the new
pastors' calling, expectations in ministry, challenges in ministry, training/mentoring
experience, and relationship with the supervising pastor. The evaluation form consisted
of questions pertaining to the material, the format, the length of commitment, and the
quality of the teaching.
Data Collection
Data was collected from three groups of people: the experienced pastors, the new
pastors, and myself as the mentor. I wrote a letter to the two mature pastors explaining
the purpose, procedure, deadlines, and their responsibihties. They focused on the content
rather than the grammar or punctuation. After I wrote a lesson, I sent it to these two
pastors to review. As they analyzed my writing, they pointed out areas that needed
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clarification; they provided recommendations for points that needed to be expanded and
suggestions for points that needed to be included but were missing, and advice to
improve how to explain a point. They returned their assessment of each lesson to me
within two weeks of receiving it. By using the feedback from the mature pastors, the
training manual was then revised.
The five-month mentoring program offered by Houston Chinese Church was
advertised to the CBC in Houston. Three applicants applied and were accepted into the
program. These three new ABC pastors each had a clear calling to the local church
ministry, a love for God, a teachable spirit, and a vision for fiiture ministry.
Data was collected from the new pastors through the journals and reflective
papers. I provided guidelines from the fraining manual for the new pastors to record their
weekly journals and to write their weekly reflection paper. These journals and papers
gave me insight into their leaming, insights, feelings, and behavioral changes. These were
submitted to me weekly.
I also recorded in my weekly joumal what the participants leamed and how usefiil
the material was for them.
Data Analysis
From assessing the literature review and the weekly joumals and reflection
papers, I analyzed areas with which the new pastors stmggled. I compared the literature
review with the data 1 was receiving from the participating new pastors and the mentor to
come up with categories that new pastors need to develop in order to be effective in
ministry. I made certain assumption of the stmggles that new pastors will face and used it
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as my basis to write the lessons for the training manual. As the study progressed, it
confirmed that these were areas of struggles for new pastors.
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CHAPTER 4
FINDINGS
This project evolved in response to the ABC and the ABC pastor attrition from
the CBC. The few ABC pastors that go into fiill-time ministry are having problems in a
CBC because of the difficulties and finsfrations in working with OBC pastors and OBC
members. Many new ABC pastors struggle in their ministry while serving in a
predominantly CBC. The need for a greater understanding of the cultural differences
between the ABC and the OBC and the competencies needed for ABC pastors challenged
me to write the training manual. This mentoring program was limited to new ABC
pastors. As they are taught and mentored during the early stage of their ministry, this
course will reduce their frustration in serving in a CBC and increase their effectiveness.
The purpose of this research was to develop and improve a training manual to
train new ABC pastors to minister effectively in predominantly CBC. In preparing this
manual, my primary concem was with the understanding of the cultural differences
between the ABC and the OBC and of the inward and outward competencies that the
ABC pastor must develop.
Two research questions have guided this study: What cultural understanding does
working through the manual provide that will be important for ABC pastors serving in a
predominantly CBC? What sfrategic inward and outward competencies does working
through the manual provide that will be important for ABC pastors serving in a
predominantly CBC?
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Profile of Subjects
Three young youth ministers were selected to be in this study.
The first participant just graduated from four years of seminary fraining and was
in his first full-time ministry for less than a year. He is 30 years old and his responsibility
is to oversee the English ministry for a new church plant that is a CBC. His ministry
position is the English pastor.
The second participant has only taken a few seminary classes. He is 27 years old
and has served as a full-time intern in the youth department for two years and as youth
director for six months in the same church, which has an English ministry within a CBC.
His ministry position is the youth director.
The third participant has taken one seminary class. He is 24 years old and has
experienced two one-year full-time internships in the youth department for two different
churches. The first church has an English ministry within a predominantly Korean
church. The second church has an English ministry within a CBC. His ministry position
is the youth intern.
New Pastors' Experiences
According to my data analysis, I came up with four areas with which new pastors
struggle: cultural challenges, inner competencies, outer competencies, and mentoring.
Throughout this chapter, I take excerpts from their joumals and reflection papers and
excerpts from the manual to show what they experienced and leamed. After each section,
I provide my assessment as mentor as to how leaming from the manual has made a
difference for the mentorees.
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Cultural Challenges
In order for new ABC pastors to minister effectively in predominantly Chinese
bicultural churches, they need to have a proper cultural understanding of the Chinese.
Some of the key cultural challenges include priority, performance, pride, and respect.
Priority/Success. Many times, the OBC elevate education above God. One of the
new pastors says, "One of the challenges with Chinese culture is to fight the culture of
education before God." Another pastor says, "The parents put all the emphasis on school,
and seem to put their child's spiritual life either second or third." The parents believe they
have done well if their children attend a prestigious university. It gives them bragging
rights among their friends. A new pastor says, "His student's mom thinks he spends too
much time doing church things and not enough time preparing for SAT. The message I'm
hearing is that God is important, but don't elevate Him above getting into a good school."
Many OBC Christian parents place their cultural priority over their spiritual priority.
Chinese are very self-sufficient minded. Success is measured more by material
gauges than spiritual gauges. They have been deceived into believing that happiness is
obtained by hard work, diligence, and good education.
Lesson 8 from the manual on "Balance Growth" addresses the problem ofOBCs
educational priority:
Chinese have an overemphasis on the mental development. There is an
imbalanced stress on education. As a result, the Chinese parents might
place their children's academics over spiritual growth. The young pastors
must work along side with the senior pastor to teach the parents the proper
perspective ofmental development.
Lesson 2 from the manual on "Carrying Out God's Plan" fiirther elaborates on this
problem: "This is in confrast to what the Chinese look for. They base their self-worth
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upon prestige and self-sufficiency. ... In the Chinese culture, self-worth can be measured
by the type of degree one has and where he received it." The Chinese highly value
education.
Lesson 1 from the manual on "All about God and His Plan" addressed how people
are to view their life in relation to God's plan: "May each child ofGod seek to
understand how each of them fit into God's etemal plan. Everything starts and ends with
God. It is fiitile to strive to do their things apart from the Lord." Later on in the lesson, it
says, "Life is not all about them, but all about God. It is not until they understand this
cmcial principle will they be able to make sense out of life and to enjoy hfe to its fiiUest.
When they carry out the purpose God has given to them, then they will be fulfilled."
Lesson 1 also teaches, "As pastors, we need to teach and model for the congregation that
we should invest in etemal things will give greater retum. Etemal things are those things
that give glory to God and that which is the will ofGod." When people fiilfill God's
etemal plan, they will be fiilfiUed. People's self-worth is not measured by temporal
things, but etemal things.
Lesson 2 of the manual on "Carrying Out God's Plan" addresses how people are
to make God's plan their priority: "God is not interested in those who have titles, prestige
and self-sufficiency. He is searching for the broken, hopeless, helpless, spiritually
dependent individuals who really acknowledge that we cannot make headway without
total and absolute dependence upon Jesus." Tmsting God is the most important priority in
life.
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Lesson 4 of the manual on "Godliness" teaches, "Men and women are searching
for the secret of success. 1 Timothy 6:6 gives us two of the key ingredients to great gain
or success: they are godhness and contentment." Success is based on spiritual values.
Performance oriented. Many Asians base their significance on performance.
One of the new pastors says, "I have fallen trap to the idea that my significance is based
on performance. ... When 1 feel like a failure, then I am completely useless to do
anything." Their level of energy and emotional motivation is associated with success or
failure of their work. Chinese strive to please those who are in authority over them. If
their parents or supervisors are not pleased with their work, the Asians believe they have
failed.
Many pastors deceive themselves by measuring success based on numbers. If
their worship attendance increases, they think they have succeeded. One of the new
pastors says, "Success is more than numbers; one needs to consider leadership,
teamwork, and attitude."
Lesson 4 of the manual on "Godliness" describes how the Chinese are
performance oriented:
Chinese people have a desire to look good in front of others. "Face" is
critical to their culture. To save face, they must appear to be more
superior, more influential, more respected, more recognized. This is totally
confrary to God's Word ofbeing godly. Chinese people tend to focus
more in doing than being.
This quote addresses the concem ofplacing performance over character.
The same lesson also addresses the importance ofbeing versus doing:
God wants pastors to focus on being rather than doing. Before we can
direct our attention to extemal actions and outward competence, we must
direct our attention to intemal attitudes and inward character. There is a
great stmggle within us to choose between being versus doing. We are
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deceived to believe that others recognize our accomplishment more than
our character. Because we live in a product-oriented society, productivity
rules over character.
People's extemal actions grow out of inward character; therefore, they are to put greater
priority toward inner development than outward accomplishments.
Lesson 4 shows how Jesus places being over doing:
Jesus says in Luke 10:41-42, "Martha, Martha, you are worried and upset
about many things, but only one thing is needed. Mary has chosen what is
better, and it will not be taken away from her." Jesus is identifying the
difference between choosing that which is good and that which is better.
Jesus places higher value on believers who are committed to enjoying His
presence over work. Many ministers are like Martha, whose work distracts
them from spending unmshed quality time with the Lord (Luke 10:40).
God would much prefer that we slow down and enjoy Him and then
partner with Him to complete whatever task still remains. . .. Many
churches have adopted the secular measure of success, which is based on
productivity. However, the Lord places higher preference on inner
character over outer accomplishment. Jesus said, "I desire mercy and not
sacrifice" (Matt. 9:12b). Actually, the most productive workers are lovers.
Lovers make better workers.
This quote addresses the concem ofputting performance over relationship with Jesus.
Those who tmly love Jesus are the most productive workers.
Pride and self-reliance. The root problem with performance-based behavior is
pride. Pride always gets in the way ofGod doing great things through his servants. When
pastors choose to do the ministry without God or other teammates, they limit what they
can accomplish for God. One of the pastors says, "I am much more prideful than I
thought. The reason why I do not want to bother others stems from my pride ofnot
wanting to appear incapable." One of the pastors says, "1 am willing to delegate to
student leaders, but not to peers. My problem is pride. I do not want to appear weak."
Pastors have a lot ofpride, particularly new pastors.
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Lesson 3 of the manual on "Brokenness" addresses the concem ofpeople's desire
to be self-reliant:
Chinese people tend to want more control because of their strong
conviction to excel. They measure success by how independent they are
and how self-reliant they are. Because Chinese people are very proud
people, they feel shame if others see them as weak.
This quote shows how the Chinese people measure success by their self-reliance.
This lesson goes on to address how people's upbringing influences their desire to
be self-reliant:
We were taught as children to leam to be self-reliant and to pursue
independence. Then, when we come to maturity, we would be able to take
care of ourselves without relying on anyone. This is the sign of a mature
adult. It is important to take care of ourselves, but we should not neither
[sic] leave God out of the picture nor forget all that God has provided for
us in the past. When we focus on ourselves, we cannot focus on God.
Based on our upbringing, our natural instinct is to figure out the problems
by ourselves without consulting anyone.
Self-reliance is detrimental when it leaves God out of the picture.
This lesson later addresses the problem ofpride:
A second obstacle that goes hand in hand with self-reliance is pride, with
which an individual feels that he has the best solution and is close-minded
toward any other option. This prideful attitude persuades us to believe that
we are irreplaceable. It gives us a critical and condemning attitude toward
those that disagree with us. Proud people place their tmst in themselves
rather than in God. Pride promotes living independently ofGod. Satan
uses the natural pursuit for self-glorification to distract us from following
Jesus.
Pride can disfract believers from relying on God.
The manual teaches that people need be broken in order for them to be effective
for God:
Because of our self-reliant spirit, we do not want anyone to tell us what to
do. We desire to be in confrol, and we do whatever pleases our eyes. Our
inner being is not willing to be yielded to God. Because of our
Tow 93
stubbornness, we try to abide in our own plans and not yield to the Lord's
plan, and then we miss out on God's best for our life. In order for our will
to match up with God's will, our untamed soul must be broken. Then we
will understand our purposes in relation to the Creator's master plan. . . .
Brokenness turns our self-reliant attitude into Spirit reliance. ... The earlier
we choose to be broken, the earlier we can fully experience the power of
God as He accomplishes His will. ... We can choose voluntary brokenness
or involuntary brokenness. The first way is much better than the second
way.
This quote addresses the importance ofbrokenness, which turns people's dependence
from themselves to God.
Respect. New pastors do not receive adequate respect. One new pastor shares his
finstration ofbeing mistreated:
It is hard earning respect from being young. I am treated like a kid at
times. I do get teased and I usually do not let it get to me. I just laugh it
off. I feel as if I am just easy to push around.
The opinions of the new pastors are not recognized. They might be treated as
insignificant because of their youthfulness. One of the new pastors says, "It is hard to
eam respect being young." Not having respect can cause young pastors to be discouraged
because their ideas are not being valued.
Respect is a process that needs to be eamed. New pastors desire respect much
faster than they can eam it, and not having respect is very frustrating to them. One of the
new pastors says, "One needs to make sacrifices in order to gain respect. Respect does
not come automatically, it is eamed." One new pastor says that the key to eaming respect
is by building a good track record. He says, "Young pastors need to invest time to build a
good track record of faithftilness and good judgment." Eaming respect will take time.
Consistent display of integrity and wise decision making will create credibility.
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The second generation Chinese feel like second-class citizens. One of the new
pastors says, "English congregations are often treated as second class within bi-cultural
churches." This new pastor also says, "Since 1 am one of the few Enghsh voices in
leadership, I should be more vocal or the English side would be swallowed up. As a
young pastor, I wrestle with how much I should say during meetings, yet speaking for the
English ministry." The English congregation questions whether the English-speaking
opinions will be represented in the leadership council. Because not as many English-
speaking people are represented in the church council, the English-speaking want their
leaders to be more assertive so that their voices will be heard. One of the pastors says,
"Whenever the leadership team talks about upcoming events, it's all about the Chinese
side. All the church leaders are Chinese-speaking and they do not pay much attention to
the English side." These quotes address the frustration that the ABC pastors receive
because of lack of respect from the OBC.
Lesson 9 from the manual on "Defming Leadership" addresses how new pastors
can eam respect:
The young pastors need to take it slowly by not suggesting any major
changes in the early part of their ministry. It is best to create relationship
with the influencers in both the English-speaking and Chinese-speaking
leaders. Show them great respect. When the Chinese leaders realize that
the young pastors respect them, then they are more willing to listen to the
young pastors.
This quote instmcts the new pastor not to make any major changes, but to take the
initiative to develop relationships and show respect toward influencers.
Lesson 1 1 from the manual on "Humility & Servanthood" teaches how one can
eam respect from the OBC:
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Humility is a very important concept within the Chinese culture. Respect
and honor go hand in hand with humility. Chinese leaders tend to look
down on the ABC pastors because they appear to be loud and boastful
instead ofhumble. They seem to be too aggressive and demanding as they
desire changes too quickly without establishing respect. They need to
prove themselves by not doing those actions listed above, and at the same
time do good and responsible works regularly. The Chinese-speaking will
judge a person by their attitude ofhumility and their quahty ofwork. ...
This valuable trait will be seem when they serve faithfully and
responsibly, listen attentively, speak slowly and gently, wait patiently, and
support the pastors regularly. After establishing a humble attitude, it will
give the young pastors a platform to express their opinion. Humble leaders
are committed to helping others to look good. They want to assist those
around them to succeed.
New pastors can eam respect by being humble and by being consistent in producing good
quality work.
Lesson 15 fi-om the manual on "Vision" gives more practical ways to eam
respect:
Young pastors must keep an open channel of communication with the
senior pastor, informing and consulting with him. Provide regular progress
reports and listen to him with a teachable attitude. When loyalty is
demonstrated, respect is eamed. Be patient if he disagrees with your plan.
Make sure he understands what and why you are proposing. If he still has
reservation, ask him, "What are his concems and what might need to be
changed?" If he is still adamant on his position, be willing to submit to
him. Some of your plans might need to wait for a future time before
implementation.
This instmcts the new pastors to develop healthy communication with the senior pastor,
to be loyal to their superiors, and to submit to their authority.
Mentor's assessment. The participating pastors were aware of the priority that
the OBC place upon education, hard work, and diligence because they were taught these
cultural values as they were growing up. Most of them were surprised that many mature
spiritual OBC believers also place their culture over certain biblical principles. The new
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pastors leamed that they need to team up with the OBC senior pastor to teach the OBC
adults what the Bible teaches about priority and success.
These new pastors were also aware of how OBC are performance oriented.
Unfortunately, this cultural value is also embedded in these young pastors. Many times,
they were not conscious that this mentality was carried over to their ministry. Therefore,
some of them associated their success in ministry with numbers. They stmggled with
comparing themselves with others who are in the ministry. Through the exercises from
manual, they were reminded to slow down, to become more aware of and to enjoy God's
presence. One lesson that stood out for them is, "Lovers make better workers." They
were motivated to pursue to love God over accomplishments.
Pride and self-reliance are evidenced in everyone. The Chinese are probably more
proud than Americans. The new pastors were aware of this cultural understanding. The
lesson that made a big impact upon them was "Brokenness." They leamed that they need
to empty themselves and tum their lives totally over to the Holy Spirit. How much they
experience God's power is dependent upon their willingness to humble themselves before
the Lord. Their need to depend on God came out more vividly as they worked through
the lessons on "Prayer," "Faith," and "Humihty." All these lessons reinforced how they
need to go deeper in the Lord. The focus was not to be on doing, but on being. These
were not brand-new teachings, but they found them to be critical reminders about how
small they are in comparison to God. The ministry is God's and not theirs. They were
given the privilege to partner with God to do his work.
These young pastors all felt that they are freated as second class citizens. Through
the manual, they were reminded that they must eam respect, a process that takes time and
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sacrifice. ABC have a hard time being patient with the OBC. I reminded them that
ministry is for the long haul. They need the OBC congregation as much as the OBC
congregation needs them. They must work together in order for the ministry to move
forward. They leamed the value of developing good reputation and realistic expectations.
Changes will take time, and they need to respect the OBC in order to gain respect. They
leamed from lesson 1 1 that they needed to listen better, speak slowly and gently, and wait
patiently. Being too assertive will backfire on them.
Inner Competencies
In order for new ABC pastors to minister effectively in predominantly Chinese
bicultural churches, they need to develop inner competencies. God places a greater
priority in the inner being than the outer being (1 Sam. 16:7). Inner competencies include
spiritual development as well as character development.
Dependence on God/spirituality. One new pastor expresses the tug-of-war
within himself "I deeply desire to smrender all to God. May I develop a longing to know
what is in God's heart." Another says, "I want to grow and mature in faith." One of the
new pastors says, "I want spiritual maturity, meaningfiil relationships, excellent sermons,
and a strong supportive team without having to put in the effort and time and sacrifice."
Nothing comes without a cost.
Pastors have to battle balancing their busy schedules. When pastors get busy, their
spiritual lives are affected. One of the new pastors says, "There is so much to do and plan
for the upcoming school year. I have let those things get ahead ofmy time with God. It is
so easy to fall into the trap of doing good things and getting blindsided by those."
Another says, "I get so busy that I do not spend time with God." Another says, "Busyness
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distracts me from sitting under God's feet to enjoy His presence." Satan loves to get
pastors busy doing good things instead of the best, which is to sit at Jesus' feet and leam
from him. One of the new pastors says, "The more 1 do ministry the more 1 see how
dependent 1 am on myself" The busier the pastors get, the more they are tempted to rely
on their own strength.
Lesson 4 of the manual on "Godliness" address the concem of pastors' stmggles
with their spirituality:
Many are misled into believing that they are spiritual, based on the
"proper" Christian activities they do. Some measure their spirituality by
what they know. This is far from the tmth. We are not spiritual by what
we know or what we do, but by what we are. Although pastors are called
to lead the church to spiritual maturity, they stmggle to maintain a healthy
spiritual walk. They are so busy with ministry that they substitute their
sermon preparation for their personal devotional time with the Lord.
Young pastors cannot afford to skip over time to commune with the Lord.
Once they slack off in this area, they then will rely more on their sfrengths
and abilities. It will lead to spiritual bankmptcy and personal bumout.
Young pastors must be carefiil not to be too busy with ministry or else it will affect their
personal walk with God. If this behavior is continued for an extended period of time, it
will have devastating consequences.
Lesson 6 of the manual on "Faith" addresses the need for pastors to rely on the
Lord:
Young pastors often rely too heavily on their own natural skills and too
little on the Lord. The recent seminarian grads think they know it all.
Indeed, they have a lot of theories, but lack experiences. God desires to do
great things in and through their lives that they would never even imagine.
Young pastors need to leam to pray regularly, openly, and for extended
period of time to the Lord. The closer they get to God, the more they will
know and tmst Him. Do not allow ministry to rob their time with the Lord.
Through this process, they will leam ofGod's plan for their lives. In order
to complete God's plan successftiUy, it will require placing faith in the
Lord. It is not until pastors realize that we cannot grow God's ministry
effectively apart from Him, will we make it a priority to commune with
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God like Jesus. They must come to the conclusion that we need God
desperately and we cannot do His ministry on their own.
The quote instructs pastors to talk and consult with God regularly and for extended period
of time. This process will enable God's servants to know what is in the heart ofGod and
how they can better serve the Lord.
Lesson 5 of the manual on "Prayer" addresses the value of prayer:
Young pastors need to leam to slow down. They are so eager to get things
done that they might mn ahead of the Lord. The pastors and the church
leaders can save much more time when our will is aligned with the Lord's.
As a result, we do not waste time arguing over the issue. Through prayer,
the team is more united in decision making. Barriers are then broken
down. God prefers that His people do less and submit more of the work to
the Lord to do.
Prayer can make theirministry more effective and efficient.
Lesson 6 goes on to explain what faith is:
Developing great faith in the Lord requires tmst. Tmst is established
through deeper relationship. There is no short cut in building a deeper
relationship with God. It requires time and effort. A growing relationship
with God is an intentional decision, which must be made in advance
before pastors get overwhelm by ministry.
The amount of faith pastors develop is in proportion to the relationship they have with the
Lord.
Discipline/Perseverance. One of the new pastors says, "It's not about those who
get out of the gate the fastest, the ones who seem to have everything together. God wants
leaders who finish, who are faithfiil, and who persevere." Another pastor says, "Although
I try to persevere, 1 am also a sprinter. I really want things to be done. It has been difficult
because 1 can see where I want the church to be, but it is moving so slow. I need to
remember to be patient and wait on God's timing." Ministry is not a sprint but a
marathon.
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Lesson 12 of the manual on "Discipline & Perseverance" addresses the concem of
believers trying to take shortcut to develop spiritual maturity:
Everyone loves shortcuts. Many try to find a shortcut to spiritual maturity.
In reality, there is no such shortcut for spiritual maturity. Maturity is
reached through a step by step process ofbuilding a deeper relationship
with God resulting in a love and tmst relationship. Many love the final
product, but do not want to go through the process.
Spiritual maturity can only take place through a systematic process and not through any
shortcuts.
The lesson fiirther explains the need to develop discipline:
Because the Chinese people are disciplined people in their occupation,
they also demand that the pastors be disciplined in their responsibilities.
One of the difficult characters to develop among young pastors is
discipline. There is a tendency to work fast, wanting quick results.
Therefore, they are not as carefiil in what they do.
New pastors must be carefiil to work slower and more careful by being more disciplined.
The lesson also describes the importance ofdiscipline:
Most that have experienced a string of setbacks and failures have a
common major contributor, a lack of discipline. ... [T]hose who have a
disciplined life experience considerable positive results and those who
have an undisciplined life almost always undermines their dreams and
goals (Hybels 19). Much of success is dependent upon God's blessing.
However, there are human responsibilities within our control that we need
to uphold. The key to the practice ofdiscipline can be described in two
words: advanced decision-making (Hybel 23). A strategy has to be
carefully thought through ahead of time as to what and how decisions
must be made. There is no easy route to gain precious commodities such
as spiritual maturity, lasting and meaningful relationships, excellent
sermons, and a strong supportive team. Discipline is training us to delay
gratification, which requires sacrifices and efforts. But the effort is well
worth it. There is a slogan that says, "No pain, no gain." Therefore, we
need to schedule the pain of life first.... [W]e should identify the most
important items, which are those matters that provide the most long-term
results. Many times, we permit the urgent things in life to dictate what we
do. Discipline is the means necessary to carry out that which we have
prioritized. ... In order to accomplish our priorities, we need to set up
specific, measurable, reachable goals.
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Discipline is the key human responsibihty to success. In order for discipline to be
developed, advance decision-making and delayed gratification are necessary.
Lesson 12 describes the benefits ofperseverance:
Discipline, when accompanied by perseverance, enables us to finish the
race well. It is not how well we start, but how well we finish. This race is
filled with struggle, tension, and conflict. In order to finish well,
perseverance is required. There are many obstacles and detours along this
long race; we must hang in there during the difficult time knowing that
Christ is with us. According to Heb. 12: 1, we are to put aside anything that
will hinder us from running the race well. These encumbrances can
include our material possessions, our career, poor self-discipline,
unrealistic expectations, and poor work habits.
The quote addresses the need for perseverance to accompany discipline in order to finish
the race well. New pastors need to put aside anything that will hinder them from running
well.
Courage. One of the new pastors says, "So often I've thought of courage as the
absence of fear. Courage is the ability to face our fears and lead effectively in spite of
them." Fear does not necessarily go away. Courage is not allowing fear to paralyze
pastors but trusting God for the right direction to take and to move forward in spite of
fear. Another pastor says, "1 often struggle debating whether a course of action is unwise,
or whether I'm just lacking courage."
Another pastor says, "I need courage to obey God's will." The Lord might direct
the pastors to do something that they are uncomfortable in doing. Because of possible
uncertainty, they might be hesitant to obey the Lord. Stepping out of their comfort zone
requires courage to trust God and take risks for him.
Lesson 13 of the manual on "Courage" teaches the value of courage:
Character is doing the right thing regardless of the consequences. Courage
is needed to do what is right. ... God might call pastors to do something
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significant for Him that might require a whole new approach, which
means stepping out of their comfort zone. Progress requires change.
Making these changes is not only difficult for the pastors, but also for the
congregation, who normally resist [sic] changes. The pastors need courage
to be obedient to carry out His will. ... Courageous leaders are willing to
say, "No" to good programs in order to focus their resources on the dream
that God wants. ... Courageous leaders care more about the ministry than
rejection from others. . . . Our confidence not only depends on the Lord, but
also on our preparation for the task. The better we do our homework, the
more we can step out in courage. When we are not prepared, then it is
natural for us to be fearful of failure.
Courage is needed to be obedient to carry out God's will, which might require stepping
out of the pastors' comfort zone. The more prepared they are, the more confidence they
will have.
Lesson 13 gives new pastors good advice in being courageous in handling
Chinese culture:
Chinese people are more conservative and cautious. They require extra
time before they are willing to step out to make a courageous decision that
requires risk. ... Young pastors tend to either have no self-confidence or
too much self-confidence. Either end of the spectrum can be disastrous. As
the new kid in the block, the congregation does not have enough respect
for the new pastor to yield any decision that is way outside the box. There
is a fine line between being courageous and being foolish. Take some time
to eam your respect before making a courageous, risk-taking decision.
However do not be too gun-shy to step up to make a bold, but right
decision.
New pastors must distinguish the difference between being courageous and being foolish.
Balanced living. God has entmsted the pastors with their bodies, which are the
temple ofGod. Unfortunately, many pastors abuse their bodies by not taking good care of
them. As a result, they do not have the energy to serve the Lord effectively. One of the
new pastors shares about his lack of self-control with food:
I need to change my eating habits and sleep habits. I do not have the same
body as I did a year ago. I need to take better care ofmy body. I like to eat
and 1 do not have a lot of self-control with food.
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Another new pastor describes his unhealthy behavior:
I don't think I'm anywhere close to being a highly healthy person. 1 know
for sure that 1 don't sleep as well as I used to. I have a lot less energy. I
need to take better care ofmy body.
Another new pastor explains one of the valuable lessons that he leamed by saying, "One
of the major principles that I leamed from this class is to live a balanced life and not just
all ministry, ministry, ministry." When pastors take good care of themselves physically,
then they can do more for the Lord. However, when they do not, they tire more easily.
Lesson 8 of the manual on "Balanced Growth" addresses the need for pastors to
model balanced living:
Pastors must not only teach them about having a balanced life, but also
model it. They must set an example by having a balanced life spiritually,
physically, emotionally, and mentally. In addition, they should have a
balanced life with the Lord, with the family, with ministry, and with
themselves. Proper time should be allocated for each area. Pastors must
leam to say, "No." They cannot do everything and must prioritize how
they use their time.
New pastors need to have a proper balance in their relationship with the Lord, their
family, their ministry, and themselves.
The lesson later addresses the problem of an unbalanced life:
There is endless work to be done in the ministry. If the pastors keep giving
without taking good care of themselves, they will be bumout spiritually,
physically, emotionally, or mentally. Then they will not be usefiil in
helping anyone. Serving the Lord is like mnning a marathon. Pastors must
pace themselves and make sure that they are being reftieled and not just
giving out fiiel all the time. Regular checks are required to assess where
they are and where they need to go.
This advises the new pastors to pace themselves and to refuel spiritually, physically, and
emotionally so that they will suffer bumout.
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The lesson also addresses the value of accountability:
Consider finding pastors or spiritual leaders whom the young pastors trust
outside of the church for accountability. This way, an "outsider" can tell
them how they are doing without feeling awkward or have vested
interest.. . . Guard their personal time with God and your family time by
blocking it off on your calendar before scheduling other appointments. If
they cannot manage our family, then they have disqualified themselves
from taking on a leadership position within the church (1 Tim. 3:4-5).
These quotes instruct the pastors to find an accountability partner outside the church.
They are to schedule time with those who are most significant to them first before setting
other appointments.
Mentor's assessment. The participating pastors' Chinese cultural background of
valuing success, being performance oriented and self-reliant affected how they do
ministry. They were task oriented and were driven so much that many of them were
deceived into thinking that they were pleasing God as they kept busy serving the Lord.
Satan had gotten all three of them into the trap of busyness. The lesson on "God's Plan"
helped them to refocus on the two primary purposes ofministry: (1) to be disciples for
Christ and (2) to make disciples for Christ. They were so busy keeping all the ministries
going that they lost track of the bigger picture. One lesson that stood out is the principle
of fearing God. When people come close to God, then they respond in fear by being in
awe ofGod and by being scared of his holiness and wrath.
Through our weekly meetings, one ofmy purposes was to train them to be more
dependent on the Lord. Each week, we all shared what God had taught us from Scripture
as well as from life experiences. I had them write down how God had answered their
prayers, how God had blessed them, provided for them, and protected them. They were
also to record what they leamed about God, about themselves, and about ministry.
Tow 105
Through working through the manual, they leamed to be more aware ofGod's presence
and being grateftil for all the little things he does for us. Through one of the exercises,
they leamed to put together a one week prayer list broken down into seven days. This
prayer list helped them to be more focused as they go before the Lord daily with their
prayers.
Discipline was one of the valuable lessons that all three new pastors appreciated.
They were all not very disciplined. Most of them had a problem with procrastination and
some degree of laziness. They did not have a comprehensive strategy for ministry.
Therefore, they were busy mnning numerous programs and did not use their time
properly. I taught them to set specific, measurable, and reasonable goals not only for their
ministry but also for their personal life. They got a lot out of the lesson on "scheduling
your pain." They leamed that they either pay now or pay later. The latter would have a
greater price tag. These young pastors leamed to plan long-term and not only for short-
term. They did not need to fix everything in the present, but leamed to space it out
according to priority. The lesson on perseverance taught them to put aside sin that would
hinder their ministry. Pastors need to deal with their personal sins by confessing it before
the Lord. Then they can become empty vessels for God to use in a mighty way. They also
leamed to be aware that trials could be their friends if they viewed them as good leaming
opportunities.
The new pastors leamed that they need to distinguish the difference between a
courageous act and a foolish act. Most of these new ministers lacked courage because it
required them to step out of their comfort zone, which can be quite daunting. Courage is
not the absence of fear, but facing up to the fear and moving forward. The level of
Tow 106
confidence they have to be courageous is dependent upon how much they trust the Lord.
The different lessons they were leaming were all intertwined together. If they were better
prepared for a task, they would have greater confidence.
Being prepared requires discipline and strategic planning, which they leamed
from the "Discipline" lesson and the "Lead and Manage" lesson. All three participating
new pastors leamed a new principle called the 20/80 principle that helped them maximize
their time. This principle states that 80 percent of output results from 20 percent of input.
Another way to increase productivity is to have a regular evaluation of their ministry.
All three of the new pastors live an imbalanced life. They did not take good care
of their bodies physically. They also have an imbalance with their spiritual, emotional,
and mental lives. Lesson 8 on "Balanced Growth" really opened up their eyes to the need
to eat healthily, exercise regularly, and sleep better. Their physical and emotional well-
being also affected their spiritual well-being. 1 taught them to have a more disciplined
life.
Another important lesson they all appreciated was lesson 7 on "Contentment." A
new principle they leamed was that contentment comes from being rich in good deeds
and generous in giving (1 Tim. 6:17-18). The more secure they are, the more they will
give.
Outer Competencies
In order for new ABC pastors to minister effectively in predominantly Chinese
Bi-cultural Churches, they need to develop not only inner competencies, but also outer
competencies. Some of the key extemal skills include leading, vision casting, handling
change, shepherding, and team building.
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Leadership. One of the new pastors says, "Leadership is a key aspect that we as
pastors are lacking in." Many young ministers dive into the programs and lose sight of
the big picture. They get so caught up in the administrative responsibilities that they do
not have a clear picture of direction. Another says, "It was discouraging that 1 feel like so
many of the leadership concepts are foreign to my life." One of the new pastors says, "I
am seeing how leadership is intentional, leadership is sacrifice, and leadership is vision."
Leadership is deliberate, planned, and calculated.
Lesson 9 of the manual on "Defining Leadership" addresses one of the most
neglected areas ofministry, which is leadership:
Leadership skill is one of the most neglected areas ofministry and
probably one of the most important areas to develop. Unfortunately, young
pastors have not been trained in this vital area in the seminary. Unless they
have a good mentor, they will have to make many mistakes before
leaming the critical principles of leadership.
Leadership can be best leamed through mentorship.
Lesson 14 from the manual teaches the important topic of leadership:
The bottom line for leaders is to catalyze the group to pursue God-given
changes. Leaders are not necessary ifno change is required. In order for
the church to move to a higher level, there must be change. However,
many churches are comfortable with where they are and they do not want
change. As a result, most of these churches have plateau [sic] or are
declining. Leaders eam their praise when they recognize the hurdles and
do something about them (Nelson and Toler 16). . .. Leaders catalyze the
group by setting up a vision to pursue God-given changes. The leaders
develop a clear picture ofwhere the people are to be in the fiiture. ... The
pastors need to make sure that the lay leaders not only know and
understand what the vision is, but they are reminding the followers
regularly. They are to make sure that the church as a whole is moving in
the same direction. It is easy to be disfracted from the vision. Therefore,
the leaders must motivate and energize the team to stay on target in pursuit
of the God-given vision. More can be accomplished when the whole team
puts all of their effort and energy toward the common vision. . . .
[L]eadership needs strong management to carry out the vision. Both are
needed if the church is going to witness sustaining changes.
Tow 108
Pastors are to be leaders that take the initiative to direct the church to pursue God-given
changes.
Lesson 14 goes on to explain how the OBC wants their leaders to provide a good
amount of information to explain the reason for change:
Chinese are careful about making big decisions. Therefore, they want to
know as much information as possible before deciding. Pastors should do
their homework well before presenting the proposal to the Chinese-
speaking leaders. Although pastors are to be well prepared, they need to
remind the congregation that they also need faith in God to make his plan
a reality. God's work is not all about what we can do, but what God can do
in and through us.
Leaders need to be well prepared to inform their people about proposed changes.
Vision casting. Strong leadership believes in a big God, who has vision for the
church to do great things for him. One of the new pastors shares his passion to do great
things for God:
If I want the youth group to grow or change, 1 must seek out God's plan
for us. 1 need to develop a vision to die for. I don't see many people
stepping out and doing "Big and Great" things for God anymore. God is
big and great and He should overflow from our lives,. . . but instead I see
small, weak, timid, and passive Christians.
The quote addresses the need for new pastors to have a big view of God and what he can
do in and through them. People want to join something that is bigger than they are
capable ofdoing. Another pastor expresses the need for a vision:
Ifwe don't have a vision, the youth group will stay the same and things
become blah. There will be no change if there is no vision. This is one of
the most important lessons I have leamed from this class.
This pastor realizes that an organization will become stagnant without a vision.
This new pastor assesses that the main reason why the youth under his care are
not growing spiritually is because he did not lead well. He says, "I need to be guiding,
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modeling, and leading the students better." He shared an experience where he focused on
casting vision to reach the lost in an apartment complex through a carnival. He says, "I
helped the students to envision and see the need and as a result, they became passionate
about it."
Good leadership keeps the flock moving in the same direction. One of the new
pastors says, "I need to remind the student leaders continuously of our vision and to
encourage them to pursue it." The congregation can be easily distracted and lose sight of
the vision. When the flock wanders off, the leader guides them back on the right path.
Lesson 15 from the manual on "Vision" addresses the value of vision:
As pastors, we are to foresee the possibilities and believe that God can
make it happen. We help potential followers to see, smell and taste the
result, even before it is in hand. ... Deep inside, most people would like to
do something significant. Vision atfracts people that want to see great
things done for God. These committed believers are energized and ready
to serve God when there is a clear specific direction. They want to be
where the action is. Vision inspires and excites people. Vision also unites
them and helps them move in the same direction. One of the key
responsibilities of leaders is to cast and communicate the vision God has
given them. . . . We must have a firm and accurate understanding of our
business or else we will flounder. The church must know without a doubt
when they are successful. Success takes place when the church is
accomplishing the vision that God has called them to do. The clearer the
direction the church has, the higher the probability that it will be
accomplished.
When a clear vision is given, it will inspire the people and give them energy.
Lesson 15 also explains how to come up with God's vision:
In order to receive this vision, pastors need to remove themselves from the
busyness of life so that they can hear God's quiet voice and immerse
themselves in prayer and reading of Scripture. We should be careful not to
run ahead ofGod, but to submit to His leading. Use this time to determine
God's vision for our personal hfe as well as for our ministry. We must
allocate regular time to dream dreams by getting away to a quiet and
peaceful place to commune with God. These special times ought to be
intentional and must be scheduled on our calendar. ... During this extended
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time of self-discovery, we assess our ministry honestly and have an
intense interaction with God as to what He wants us to do. Without
growing spiritually, it is difficult to discern the will ofGod. We do not
want any kind of vision, but God's vision. . . . Bama says that before a
vision can be effective, it must be simple enough to be remembered, but
specific enough to provide direction (Galloway, "The Incredible Power"
13).
Pastors need to be intentional in setting regular time to dream dreams. They are to be
away from distractions so that they can spend extended time assessing their ministry and
seeking God's vision.
Change agent. One of the new pastors writes, "One of the major principles that 1
leamed from this class is to be a leader that makes changes. Without change, the church
will die." Another pastor addresses how his role has changed:
My role in ministry has changed a lot during the past few years. 1 started
offby being a fiiend, and then it became a teacher, now it has become a
change agent. 1 am just beginning to understand how to do ministry and
what ministry is.
This quote describes how this pastor is growing in his understanding ofministry and the
value ofbeing a change agent. One of the new pastors says, "There is no one way of
doing ministry." God's tmths stay the same, but methodology can change. When one way
of doing ministry becomes stagnant and unproductive, then a different way needs to be
considered.
Lesson 16 from the manual on "Change" explains that one of the main
responsibilities of a leader is to be a change agent:
The primary responsibility of a leader is to be a change agent. Where
change is not needed, leaders are not needed. A leader is a person who
takes the initiative to make change happen. In order for sustained growth,
change must take place. Most people resist change. They much prefer
certainty over uncertainty. The known is less sfressfiil than the
unknown.. . . Therefore, people are not willing to take the risk to change.
They would rather embrace security instead of taking a chance and being
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insecure. As a result, most established church members question the need
for change. They have gotten comfortable and prefer to stay that way.
Without change the church will not grow. However, the congregation does not like
change because they are insecure. The pastors must step in to take leadership by being
change agents and move the church from maintenance to growth mode.
Further on in lesson 16, it addresses the different methodologies in accomphshing
God's vision.
As pastors, we need to be committed to God's absolutes. However, there
is much room for change in relation to methodology. There are many ways
of accomplishing a particular task. . . . Change does produce conflict. It is
not whether it will come or not, but how we respond to it. A confident
leader anticipates conflict and deals with it wisely.
God's work can be done in a variety ofways, but conflicts will come when change is
infroduced.
The end of lesson 16 gives warnings and wise advice to young pastors as they
pursue to be change agents:
Young pastors are too ambitious to do too much too fast when they first
arrive. They are not to make any changes for the first six months. Instead,
they are to seek to understand the proper chain of command in decision
making. As they identify the influencers in the church, the pastors are to
focus on building relationships with these leaders by caring for them and
finding out what their passions are. Before making a major campaign for a
significant change, make sure the senior pastor and several influencers are
on board.
Before proceeding to make a change, they need to understand the past
history of the church as well as the culture of the church. The young
pastors are to find out basic assumptions that the church leaders might
have. Many times, the assumptions ofnew pastors are not the same as the
church members. As a result, a lot ofmisunderstandings take place. The
new ministers are to be familiar with fraditions and respect them.
Although they might not agree with some of them, they must be cautious
not to attack them. After eaming adequate respect, they can provide
altematives to these fraditions.
Additional respect can be eamed by caring and modeling for the
followers, valuing them, and helping them be successful. Young pastors
Tow 112
must make sure that their walk matches up with their talk. Members
follow leaders, who have strong character that can be seen through their
actions.
These quotes from Lesson 16 provide guidance for new pastors to help them avoid
pitfalls in their early ministry. Before making changes, they are to build relationships
with influencers and to understand the past history and culture of the church. Respect is
eamed when the new pastors care and model for their followers. As a result, the
congregation will have greater tmst in the pastors as they propose changes.
Lesson 15 on "Vision" from the manual gives a practical suggestion to change:
"The senior pastor might not allow for a big change without a proof that it works.
However, he might be open to a smaller change through a smaller group as a test case for
a limited period of time." Senior pastors are more open to small changes for a limited
period of time.
Shepherding. Many new pastors assume that the lay leaders are growing. This
false assumption can result in neglecting the spiritual and emotional well-being of the lay
leaders. Some of them end up buming out and having to step down from service. Lay
leaders need to be cared for. One of the new pastors says, "It is incorrect to assume the
leaders are growing. Lay leaders as well as pastors need accountability and
encouragement." Lay leaders are the most important team members pastors have. They
are the under-shepherds that care for the members personally. One of the young ministers
says, "I am beginning to see more and more how my ministry needs to be focused on my
leaders. They are the ones who are able to reach many of the students I cannot reach."
Another pastor says, "I know that a big part ofwhy discipleship groups were not as
successful this year was because ofmy lack of casting vision and caring for my leaders."
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Many lay leaders are committed and devoted in shepherding their flock. As they give out
much, they also need to be supported and encouraged. Pastors are shepherds who care for
their flock, particularly the leaders. One of the ways to demonstrate care is to listen and
understand. One of the pastors prays, "God, please help me to have a mind that is slow to
judge and quick to listen and understand."
Lesson 21 on "Shepherding" explains the value of shepherding:
In order to influence the sheep, they need to feel they are being well taken
care of A pastor cares for his parishioners by feeding them, protecting
them, guiding them, and nurturing them. When the shepherd and the sheep
develop intimate relationship, the followers are more inclined to trust the
shepherd's guidance. John C. Maxwell says, "People do not care how
much you know until they know how much you care" {Developing the
Leader within 108). Leadership begins with the heart, not the head. It
flourishes with a meaningful relationship, not more regulation.. . . It is not
a good idea to lead from the ivory tower, but to be with the people.
The flock gives permission to the pastors to influence and direct them when they are
cared for by their pastors.
Later on. Lesson 21 discusses the model shepherd:
Jesus is the best model shepherd that mentors can emulate. In John 10:3,
the shepherd knows each sheep by name. There is a personal relationship
that the shepherd has with each member of the flock. There is no shortcut
in developing a meaningful connection. The only way to know someone
well is to come up close and spend regular time sharing his/her heart with
each other. Deep relationship cannot be accomplished at a distance.
Shepherding involves personal care out of sacrificial love. The sheep feel care for when
the pastors spend regular time understanding and meeting the needs of their sheep. The
pastors are to make sure that the leaders of the church are taken good care of because
they help the pastors to shepherd the rest of the flock.
Team building. Because many young pastors are lone rangers, it is difficult for
them to build a team. They prefer to do the work by themselves rather than to recruit and
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delegate the responsibilities. One of the young pastors says, "The idea ofbuilding a team
and training them could be easy, but it isn't. Things are easier said than done. 1 don't
even know what needs to be done." Another pastor says, "I have this mindset that people
are all busy and they won't have time to help out with youth group so I'm scared to ask
people for help." Pastors struggle to ask for help because members feel that the only time
the pastors talk with them is to ask for assistance. One of the pastors says, "One of the
major principles that I leamed from this class is to work smarter and not harder." Instead
of trying to do everything by themselves, they are to mobilize others to come alongside
the pastors to serve together.
Lesson 17 on "Equipping a Team" explains the importance of a team:
Clergy and laity are not two tiers in the body ofChrist. There is only one.
The role of the clergy is not to be elevated above other believers, but it is
to recmit and frain others to be the best they can become. The bottom line
is that God calls all people, not just the clergy, to serve the Lord (Nelson,
Leading YourMinistry, 31).
Clergy and laity are all on the same team serving together for a common purpose.
Later in Lesson 17, it explains the significance of team ministry and how the
pastors are to be coaches:
Many pastors are very hands on in the ministry. They claim that they
know everything that is going on in the church. They attend every meeting
and involve themselves in making every decision. However, as the
ministry grows, it becomes more difficult for them to know everything.
They become a bottleneck that slows down the ministry because all the
decisions go through them. Unless they frain others to assist them, they
will get bumout and ministry will be limited. ...
Pastors are coaches and believers are players. The coach teaches,
instmcts, guides, demonsfrates, inspires, motivates, but it is the players
that go out to the field to execute the plays. Instead ofbeing players in the
front line, they are the coaches that frain the lay leaders to do the work of
the ministry (Whitney J. Dough, Saying ofE. Stanley Jones, 96). Every
member of the Body of Christ is an integral part ofGod's team. Every
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member is a minister (Malphurs 44). Pastors and laity are on the same
team functioning in different roles.
Pastors have limitations. Unless they are willing to decentralize, the ministry will be
limited also. One of the pastors' main responsibilities is to equip the saint for the work of
the ministry.
In lesson 17, the manual teaches one of the ways of equipping is matching
strengths and ministry:
Many have been assigned to ministries based on need for the moment
rather than utilizing on the strengths of the members. When a ministry is
vacated, the leader might feel desperate and recruit the first available
individual to fill the position instead of finding someone that is gifted and
passionate for that ministry. . . .
Members can be effective teammates by understanding how God has
wired them uniquely with special spiritual gifts, passion, abilities,
personality, and experiences. By focusing and using believers' strengths,
they can maximize their contribution for the Lord. Pastors are to be in
position to set up a mobilization process to assist members to match their
strengths with ministry.
To maximize a team, each member must utilize the strengths that God has given to each
of them. The pastors are to mobilize the team to use their spiritual gifts, passion, abilities,
personality, and experiences.
After a team is established, pastors must nurture and shepherd them. One big
mistake that pastors make is to assume that their leaders are growing spiritually. Satan
surely will attack those on the front line. Therefore, the leaders need to be care for and be
safeguarded.
Mentor's assessment. Most of the leadership principles were new to all three of
the participating pastors. They readily absorbed all the lessons, which included casting
vision, making changes, equipping a team, and motivating the team to stay focused on
God-given vision. Several of the new pastors applied these principles into their ministry
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with very good results. They realized that they had been shortsighted in being busy
running all of their programs without seeing the bigger picture ofwhere God want them
to be. They accepted the challenge to be catalysts to direct their congregation toward
God-given change. Without change, the church would move into a maintenance or
declining mode. Most people prefer to stay in status quo, but the leader's responsibility is
to direct the congregation out of the maintenance mode to the growth mode. Growing
churches do not happen automatically.
The three new pastors were too busy to set aside time to dream dreams. The
leadership lessons helped them to allocate extended time to seek God's vision for their
ministry. God's vision comes out of a personal intimate relationship with the Lord;
therefore, these outward competency lessons are intertwined with the inward competency
lessons. One of the pastors witnessed how his flock was energized when his followers
were challenged with a vision that was too big for them to accomplish by themselves. As
they were tumed loose to accomplish the vision, they had to tum to the Lord for strength
and guidance. This process drew them closer to God.
The new pastors were excited about being change agents after the lesson on
"Change." Before implementing any changes, they need to have a proper cultural
understanding of the OBC. These pastors were partially aware that they should not be
aggressive in making major changes. Through the manual, they came to understand that
they needed to have realistic expectations as they work with the cautious and
conservative OBC. Their suggestions for changes would be received well only if they
have eamed respect from the older members of the church.
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Although the participating pastors were aware that they should take good care of
their leaders, two of them had neglected to do so. The manual reminded them not to
assume that the leaders are doing well. As a result, the pastors were motivated to follow
up and care for each of their leaders.
The new pastors were aware of the need for team ministry, but they were not
practicing it regularly. They preferred to do the task themselves rather than to train
someone else to do it. After the lesson on "Equipping," they understood clearly why they
must equip a team to work by their side. They realized that the more people they trained,
the more ministries they could accomplish. Their focus had been on short-term versus
long-term solutions. Through many of these leadership lessons, they were convinced that
long-term solutions are much more effective and efficient. By disciplining themselves to
train up potential leaders, the new pastors would be less stressfiil and busy in the long
run. Although the lesson explained the steps needed to equip a team, one of the pastors
wanted more details. Although he had a team, he had not delegated many responsibilities
to them in the past. Through the lesson on "Delegation," he leamed to utilize fully the
gifts of each of his team members.
Training and Mentoring
New pastors are unfamiliar with so many areas ofministry when they first start in
predominantly Chinese bicultural churches. They can be more effective when they have
mentors to train them the cultural challenges, the inner competencies and the outer
competencies instead of leaming them by themselves.
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Problem. Two of the three participating new pastors did not have any formal
training before they started their first vocational ministry. One of them shares about his
lack of training as he ministers:
1 had very little informal training and definitely no formal training before 1
started my youth intemship. I leam as 1 go with nobody to show or to
teach me. During my first year ofministry, I attended a few youth workers
conventions and my supervisor taught me a few things, but I was mainly
on my own.
Pastors with minimum training do ministry by trial and error. Another shares his thinking
about not having adequate training:
I didn't have much training. I was just going off on what 1 knew. During
my first year, everything was new. 1 felt like 1 knew nothing and 1 had so
much to leam. Therefore, my confidence level is low.
When new pastors lack training, they have low level of confidence because they are not
sure what they are doing. They are eager to leam fi-om someone that has experience.
Another new pastor shares about his first year of experience in the ministry:
During my first year, it was very hard to connect with the pastor. We had
many lunches and meetings, but I felt as if it was hard for us to get along.
Maybe he just didn't know how to train and mentor.
Not having proper training makes the new pastors feel inadequate. Some of the senior
pastors are not available to train the new staff or do not know how.
Another new pastor says, "I would have liked to have training and mentoring
during my first year. 1 remember being put in charge of things that I had never done
before. I felt very uncomfortable." One of them says, "1 feel a tremendous burden to
preach without seminary training." New pastors feel anxious as they try to coordinate a
project that they have never done before. Having a mentor to walk through the process
can be very helpful.
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This same pastor expresses the difference between having a mentor and not
having one:
I did not have a mentor during my first year ofministry. However, during
my second year, 1 had a great mentor. My mentor taught me "the ropes" of
ministry as far as spiritual disciplines, building a team, casting vision, and
evaluating. Before that point, 1 had just gone from leading activity to
activity without really moving toward a direction. 1 leamed from my
mentor directly through lessons and indirectly through his shared life. 1
leamed from his example. He opened up his life to me laying out his
stmggles, burdens, joys, and let me see what a pastor is. He also invested
in my life and made me comfortable and gave me the space to grow and
leam.
New pastors with mentor are more joyful and effective because they are someone to train
them. They do not feel alone and they are more comfortable in taking on new challenges.
Another new pastor shared the difference between his first year without a mentor
and his second year with a mentor:
There is a big difference because I am at a different church. I now have a
support group and a mentor, who teaches and challenges me. My eyes
were opened a lot more to what ministry was like. 1 have plenty ofpeople
to go to when 1 have problems.
New pastors feel secure when they have a mentor to frain them.
The third participating new pastor received a lot of informal fraining before he
attended seminary for four years. Although he had received plenty of informal and formal
fraining, he foimd many new principles that were not taught to him before the mentoring
program he took with me. He does have a mentor, but they do not have a scheduled
mentor time together. The new pastor feels comfortable to go to his mentor, who is his
senior pastor, at any time. His mentor always makes himself available for his staff. This
new minister says, "My relationship with my supervisor is a healthy one. 1 consider him
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my spiritual father, and I never feel worried about approaching him. The only drawback
may be that I worry about disappointing him if I mess up."
Teachings from the manual. New pastors are expected to know much more than
they actually do. The burden of not knowing what to do and not having anyone to help
them can be overwhelming. One of the most painful ways of leaming is by trial and error.
Pastors can gain experience by leaming from their mistakes or they can gain experience
by leaming from someone else's mistakes. The latter method is much less stressful. Not
only do new ministers lack experience in doing ministry, but they also lack the
knowledge and skills to do it well because they have not been trained.
One of the major responsibihties God has placed in my heart is to train and
develop new ABC pastors. This mentoring process consists of two parts: the formal
training and the informal training. The formal training involves the young ABC pastors
leaming a core curriculum on pastoring. The informal training is the one-on-one
interaction that the mentor has with each of the young pastors outside of the formal time.
The mentor has the responsibility to provide instmction for the young pastors to
help them be effective pastors and leaders. This training is a process that develops inner
competencies as well as outer competencies. Mentors use the experiences they have gone
through to help the mentoree get on the right path and make his or her dreams come tme.
Mentor's assessment. All three new pastors were aware of the value ofhaving a
mentor. Two of them stmggled during their early ministry without a mentor. Their
ministry improved dramatically when they had mentors to guide them in the ministry.
They experienced less stress and they became more confident in their ministry. When 1
got together with the new pastors for the one-on-one times, they felt at ease to consult
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with me about various concems and burdens they had in their ministry as well as personal
lives. They greatly appreciated the experiences that they could draw from me.
Summary of Significant Findings
1 am focusing my significant findings in three areas�cultural challenges, inner
competencies and outer competencies:
1 . Respecting cultural differences and leaming to serve together,
2. Having a mentor to accelerate the leaming process,
3. Working smarter and not harder,
4. Being a highly healthy person,
5. Being a strong leader by casting vision and pursuing God-given changes, and
6. Taking time to equip and nurture a team.
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CHAPTER 5
DISCUSSION
This project originated out of a desire to discover the needs ofnew ABC pastors
as they begin working in a predominantly CBC. Many new pastors have not had adequate
training to prepare them for ministry and so are not prepared to manage all the
responsibilities given to them.
New pastors have many inner and outer competencies that they have not leamed
well. Although they might be familiar with various inner developments such as spiritual
and character growth, they have downplayed them because of their busyness. This
neglect has serious ramifications in how ministry is carried out. Many new pastors find
themselves being overwhelmed and on the verge ofbuming out.
Most new pastors are deficient in two areas of outer competencies: leadership
skills and relational skills. Most pastors do not know how to lead. Seminary teaches
students to exegete Scripture and to teach, but they do not teach them how to lead (Bama,
Second Coming 27). The seminarians are grounded in biblical beliefs and doctrines.
Because pastors work with people, good relational skills are also requisite. Seminarians
have opportunity to take practical pastoral ministry classes, but few take full advantage of
them because they have limited number of elective classes, and many attractive classes
offered. As a result, small numbers of graduates are ready to tackle all the ministries that
are expected by the congregation.
When new pastors begin their church experience, they can be easily overwhelmed
by unrealistically high expectations. The congregations assume that the new pastors are
fully equipped to do the ministry, but they are not. Without adequate mentoring, the new
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pastors can be extremely frustrated. They can find themselves doing ministries that keep
them busy running from one program to other. Their busyness can cause them to neglect
their walk with God. Pastors might substitute sermon preparation or Sunday school
preparation for personal devotion with the Lord. Before they realize the problem at hand,
their spiritual life is dry, and they are trying to work harder out of their own sfrength to
get all the work done on time. Because they are not equipped to do the ministry
effectively, they can get discouraged, and serving God is filled with many struggles. The
harder they work, the more unfiilfilled they might feel.
For new ABC pastors serving in a predominantly CBC, they face even more
challenges than other new pastors because they have to deal with cultural differences
between the OBC senior pastor and lay leaders. Not being familiar with the cultural
differences, the new pastors will face many clashes due to misunderstanding. Therefore, a
manual was developed to train new ABC pastors to minister effectively in predominantly
Chinese bicultural churches. In preparing this manual, my primary concem is with
understanding the cultural differences between the ABC and the OBC and the
competencies that the ABC pastor must develop.
Participants' Profile
Not many new ABC pastors have served three years or less in the Houston area.
As a result, finding three participants was difficult. The demand for English-speaking
pastors is greater than the supply. At the present time, four English-speaking pastor
positions are available. Some of the vacancies have not been filled for years because the
few ABC that go into full-time ministry are not considering serving in the local church.
One of the reasons is because they have had bad experiences in a CBC.
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Because the demand is great and the supply is low, some of the CBC are hiring
young adults who have a passion to serve God but have not had seminary training. They
are coming in as interns as well as youth directors; therefore, two ofmy participants are
serving the youth and have a minimum of seminary training. Whether the participants had
seminary training or not, they had similar struggles as well as areas ofministries with
which they are not familiar. They all struggled with their spiritual walks because they
were so busy serving in ministry. Because they did not emphasize developing their inner
competencies, their spiritual lives were compromised. The new pastors allowed urgent
things to dictate their schedules, and the important things were pushed aside. As a result,
they were under tremendous stress.
In addition, many of the outward competencies or exterior skills were lacking.
Many of the leadership skills were totally foreign to these new pastors. Their eyes were
opened to all the new principles that were taught to them. They began to understand the
value ofworking in teams instead of trying to do everything themselves.
In the remaining portion of the chapter, I evaluate and interpret the data.
According to my data analysis, the significant findings can be divided into four
categories: culture, mentor, inner competencies, and outer competencies. The literature
reviewed and the biblical/theological foundation only focus on the first two categories.
The joumals and reflection papers from the participating pastors spelled out a
number of stmggles that new pastors experienced. These findings confirmed the
anticipated problems I wrote about in the manual. Based on the stmggles that new pastors
might have, I prepared lessons to guide, instmct, and interact with the new pastors to
overcome these difficulties. I used a number of excerpts from the manual to verify
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solutions to their problems and struggles. The mature pastors critiqued and assessed the
twenty-two lessons in the manual to improve it. They helped me clarify, question,
expand, improve the wording, and provide practical suggestions for the material. I then
tested the manual by teaching it to three new pastors and mentoring them. My
observations and joumal, as well as the joumals of the participating pastors, confirm that
the ultimate goal and purpose of this project has been accomplished. The goal was to
challenge and assist participating new pastors to make changes in awareness, knowledge,
attitudes, and behavior related to equipping new ABC pastors to minister effectively in
predominantly CBC. The purpose of this study was to develop and improve a manual to
train new ABC pastors to minister effectively in predominantly CBC. In preparing and
assessing this manual, my primary concem was with understanding the cultural
differences between the ABC and the OBC and the competencies that the ABC pastor
must develop.
Respecting Cultural Differences and Learning to Serve Together
The OBC are influenced by the Eastem culture and the ABC are influenced by the
Westem culture. My conclusions coincide with findings through the literature review.
Each culture has their own bias as it determines what normal behavior is. A natural
assumption is that one's culture has the best way. Each group is unaware of its prejudice
and refiisal to consider another option.
My findings indicate that Hiebert and Hertig 's fluid model on cultural
assimilation is a more accurate representation than Stewart and Bennett's rigid model. In
actuality, ABC and OBC are scattered throughout the continuum between Westem and
non-Westem culture. The ABC have a wide spectmm ofWestemization. By far, they are
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much more Westem than the OBC. While the OBC tend to associate more with non-
Westem culture, they also have a wide spectmm of cultural assimilation.
According to Stewart and Bennett, Westemers are more task oriented than
relational oriented; they are not very sensitive to their feelings (150). Westemers are good
talkers, but they are poor listeners (45). They prefer clarity in communication and do not
like having other persons speaking indirectly (55). When confrontation is required, the
Westemers do not have any problem voicing their concems (72). However, my
experience and my data indicate that the ABC are in a continuum rather than being
polarized.
My study confirms the literature review that cultures have their own unique grid
through which to process their decision making; the OBC and the ABC end up clashing
many times. They have different preferences in how they respond to different situations.
Each culture gives greater weight to its own preferences over the other. Because each
group has a particular set pattem of responding to a specific situation, they have a
difficult time understanding a different viewpoint. Sometimes, the two cultures are totally
opposite of one another. My finding has a similar conclusion to the literature review.
When either party prejudges each other and refuses to understand the situation from the
other party's point of view, then major tension and conflict will occur. The new pastors
who participated in the mentoring program all had issues with working with the OBC.
These frictions were consistent with the literature review. I was able to assist them in
understanding the value of each other's culture and how to leam to work together. This
problem will not be resolved in a short period of time. The new pastors need a lot of
encouragement by the mentor or else they will give up and lose their patience.
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Both the OBC and the ABC need to realize that they need each other. If they can
change their mind-sets and recognize the value of the other party, then they are more
willing to make adjustments. The two groups are not just cohabiting, but they are family
members. Instead of condemning and viewing each other as enemies, each culture needs
to acknowledge that the points of view are different but not necessarily wrong. When the
OBC and the ABC leam to serve the Lord together, their unity shows the world that God
is actively working among them to accept their differences.
As the new ABC pastors demonstrate consistent respect for the Eastem culture,
the OBC will respond positively to them. My data agrees with the finding in the literature
review. When these young pastors cherish all the wisdom that the older generation
provides and realize all that they can leam from the OBC, then more bridges will be built.
When the ABC and/or OBC have a positive perception and attitude toward each other,
then new relationship will be formed; however, each is waiting for the other to take the
first step. Usually, the most mature ones will take the initiative to respect and understand
the other cultural perspective. I challenged the new pastors to take the initiative although
they were hesitant to do so because they are not well respected.
Eaming respect is a process that requires time and sacrifices. Patience is the key
to gaining respect. Small consistent victories are critical to eaming respect. The
participants found that respect is eamed, which is in agreement with the literature review.
Good communication is required. The younger staff is to consult with the older staff and
not mn ahead of them.
One of the reasons why they do not feel respected by the OBC is because of their
youthfiilness. Their opinions are not valued because they do not have much experience.
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This behavior is true with most cultures, but particularly in the Chinese culture. Having
realistic expectations will alleviate some of the frustration. If the new pastors come in
expecting respect, they will be disappointed, but if they realize that respect is a process
that needs to be eamed, then they can work toward that end. New pastors desire respect
much sooner than they can eam it. This lack of respect frustrates them. Having a
teachable and humble spirit will lay a sfrong foundation for the new pastors to bridge the
gap. They will eam respect by being patient and respectftil over a period of time. The
ABC must resist complaining as they submit to the OBC and wait for them to change. All
of the ways that the ABC must behave are contrary to their natural being.
In order for this behavior to take place, I confirmed with the literature review that
the new pastors must imitate the incamational ministry of Jesus Christ, where Jesus gave
up his rights in order to obey God's will. Both the OBC and the ABC pastors are children
ofGod. They must place their hope in the Lord, who can change hearts. They need to
respect and understand cultural differences and leam to serve the Lord together as a team.
In some instances, the OBC will not change after an extended period of time because of
character flaws. Then the ABC pastormight consider changing ministry.
The second generation Chinese feel like second-class citizens. Because the
English ministry might be downplayed, the new pastors are tempted to be more vocal to
get their needs and requests across. My findings describe the ABC and the OBC similar
to the literature review. Their aggressiveness and over-assertiveness will only backfire.
The OBC view this behavior as a sign of disrespect, which will confirm in their minds the
immaturity of the new pastors. Although the young pastors might believe they are being
misfreated and overlooked, they need to be patient as they build relationships with
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influential leaders. Judging too quickly will hinder relationships. This finding concurs
with the literature review.
These young pastors must focus on developing strong inner character such as
loyalty, trust, dependability, integrity, godliness, discipline, and integrity. When people
have not eamed respect, their words do not have much influence, and their words will fall
on deaf ears. Even worse, the OBC might respect the new pastors even less.
Many Chinese churches have two separate congregations sharing the same facility
instead of one big family leaming to grow together. In order to live as a family, proper
care and respect must be demonstrated for each others' differences. They need to
demonstrate appreciation for each other's strengths. In order for unity to take place, it
begins from the top with the pastors and church leaders setting the example for the rest of
the congregation to follow.
Having a Mentor to Accelerate the Learning Process
Two of the three participating new pastors did not have seminary training when
they started their first vocational ministry because the number ofABC that are going into
fiiU-time ministry is very small. However, many of these who attend seminary do not
consider serving in a Chinese church as an option because they have had poor
experiences growing up in one. Many are tuming to missions or parachurch ministry. The
few who consider local churches are favoring church plant. Many Chinese churches
looking for English-speaking pastors have had open positions for an extended period of
time. The demand has been tremendous, but the supply has been extremely small. This
supply shortage agrees with the literature review.
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Because of the lack ofABC seminarian graduates that are interested in serving in
CBC, churches have been looking at other options to fill these positions. They have
looked into non-ABC, such as Caucasians. Of the ninety-seven OBC-led churches that
have pastors ministering to the second generation, only thirty-seven of them are ABC
pastors (Quan 18). This number only represents 38 percent of all the English-speaking
pastors. My finding on the number of non-ABC serving as ABC pastors coincides with
the literature review. Some of the churches have hired ABC that do not have seminary
training but have a passion to serve the young people.
Regardless whether these new pastors had seminary training or not, they all felt
very inadequate carrying out their responsibilities, particularly those that are new to them.
One of the new pastors said, "I leam as I go with nobody to show or to teach me."
Another said, "I was just going off on what 1 knew. ... 1 felt like I knew nothing and I had
so much to leam. Therefore, my confidence level is low." Another said, "I remember
being put in charge of things that 1 had never done before. I felt very uncomfortable."
These new pastors had a heart to serve God, but many are not equipped well.
Most new pastors do not have any mentors to guide them through the tough first
few years ofministry. Working in a church is hard in itself, but serving in a CBC is even
harder because of the cultural difference. To make the experience even more demanding
is that these new pastors are not equipped to do the work of the ministry. Having an older
experienced mentor to guide the new minister would alleviate a lot of pressure and stress.
Having mentors to coach new pastors give them more confidence and eliminate a lot of
unnecessary mistakes.
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All the participating new pastors agreed that having a mentor to show them "the
ropes" has made a big difference in their ministry. The mentoring principles suggested in
the manual are similar to the mentoring principles from the literature review in Chapter 2.
A mentor is to be a teacher, shepherd, and coach. As a mentor, I was a teacher. 1 met with
the participating pastors every week to teach them important cultural understanding, inner
competencies, and outer competencies. I provided life principles from the Bible and
wisdom from my life experience to teach the mentorees. As a mentor, 1 was a shepherd
and coach. I met with each of the participating pastors one-on-one to care for them and
guide them in life decisions each month.
Too often the new pastors had short-term focuses. Because they had so many
programs to oversee, they tended to have tunnel vision. Mentors help them to have long-
term focuses, to concentrate on the important priorities instead of the urgent, and to teach
them inner and outer competencies. One of the major skills that new pastors are not
taught is leadership skills. Ironically, the participating new pastor that had seminary said,
"I feel like so many of the leadership concepts are foreign to my life."
New pastors are expected to have a greater knowledge base than they do. The
burden ofnot knowing what to do and not having anyone to help them can be
overwhelming. One of the most painfril ways of leaming is by trial and error. Pastors can
gain experience by leaming from their mistakes or they can gain experience by leaming
from someone else's mistakes. This principle coincides with the literature review. The
latter method is much less painfiil and stressfiil. In order for new pastors to go through
less painfiil and more pleasant experiences, they need mentors to frain them in ministry.
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Working Smarter and Not Harder
The ABC are brought up to work hard and be diligent. Many of the Chinese fall
into the performance trap, where their self-worth is based on performance. Pastors can
easily become consumed by their ministry because they tend to measure success in
ministry by the number ofministries with which they are involved. Some consider they
are successful if they are very busy. However, the Bible says, "Well done, good and
faithfiil servant! You have been faithfiil with a few things; I will put you in charge of
many things" (Matt. 25:21b). God looks at the heart more than the works.
Satan has deceived many pastors into being busy for God and particularly new
pastors. They are tricked into believing that they are more spiritual and successful if they
are more active, hectic, and preoccupied. They might have forgotten about the
tremendous resources that God gives. Many pastors might feel overwhelmed and respond
by working harder. The harder they work, the more tired they are. As a result, they fall
fiirther behind, which challenges them to work harder. Many new pastors fall prey to this
trap by Satan.
One of the participating pastors says, "I seem to have a good grasp on submitting
everything to God except for ministry. Very ironic being in ministry. 1 desire for control
instead of submission." Pastors want control. Satan uses selfishness to distract pastors
from submitting to God. Selfishness and pride drive people to pursue personal gains.
They want control and personal recognition. Pride always gets in the way ofGod doing
great things through his servants.
Pastors in the ministry wrestle with depending on God versus themselves. Young
pastors know that they are to trust in the Lord; however, many struggle in this area
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because they want control. One of the participating pastors says, "The more 1 do ministry
the more 1 see how dependent I am on myself" The busier the pastors get, the more they
are tempted to rely on their own strength. They become workers of God instead of lovers
of God. Ministry becomes a duty rather than a privilege. Various times, new pastors
choose to ignore God's power; therefore, they have to work harder instead of smarter.
Nevertheless, when they keep giving without being replenished, they might get burned.
The remedy is to let God do more work. The choice is up to each pastor to relinquish
control and tum it over to the Lord.
Working smarter is not how much pastors can do for God, but how much they
allow God to do through them. When God's servants recognize how small they are in
relation to how big God is, they are motivated to rely on the Lord. God receives much
glory when he displays his power. He desires for his children to tmst him and to assist
him as he works.
One of the participating pastors shares that one of the most important lessons he
leamed is, "Ministry is all about God and not about the messengers." Ifministry is all
about God, then pastors need to rely on the Lord and make themselves available for God.
How effective they will be in ministry will depend on their relationship with God. In
order to depend more on the Lord, they have to grow in their faith in God. Consistent
spiritual development will allow the pastors to depend more on the Lord instead of
themselves. Another pastor says, "I need to put Him first before I do my work. My work
becomes ten times harder when I don't seek Him first." When pastors are willing to
surrender all to the Lord, then God can fully use them to do great things for him.
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Being a Highly Healthy Person
Young pastors are particularly guilty ofnot taking good care of their body. They
are faced with great demands for their time. Many of them place ministry over all things.
Ifnot careful, the young pastors find themselves putting aside their spiritual and personal
needs. Their priorities in life are all mixed up. They focus on short-term needs instead of
long-term needs. Important things can only be put off for so long before they are
confronted with dire consequences.
When pastors do not have a balanced life, they will experience a sfressful life. If
this problem is not resolved, they can face loneliness, depression, and possibility of
bumout. During these vulnerable times, they are more susceptible to yielding to
temptations such as pomography and immorality. They might look good on the outside,
but they are unraveling on the inside. Their spiritual, physical, emotional, and mental life
are all intertwined. When one part suffers, it affects the other parts.
Pastors are to pursue being highly healthy persons, who have a healthy spiritual,
physical, emotional, and mental lives (Larimore 33). They live secure hves, and they are
less anxious about uncertain things. They sleep better and enjoy deeper relationships.
They deal with conflict better. They have more energy. They accomplish more. They are
at peace more. They are respected by others, and they control their temper. They are more
disciplined. They experience God's power regularly and are more fulfilled in life. They
are more happy and live more purposeful lives.
Healthy spiritual life is not about doing, but being. It is not about working harder
but working smarter by depending more on the Lord. The key to building deeper
relationship with God is to talk and listen to God regularly and to obey him. When
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pastors want God to control their lives more, then God is ready to h-ansform them (Rom.
12:1). When pastors put God's Word into action, then their obedience shows that they
really trust him.
Pastors are to take care of their bodies because the Holy Spirit dwells within them
(1 Cor. 3:16). A healthy physical life minimizes unhealthy food, eats right, exercises
regularly, and gets adequate rest.
Many unhealthy emotions surface when pastors feel they are being mistreated,
offended, embarrassed, or under stress. Most of these occurrences are caused by
misunderstandings. In order to have healthy emotional lives, pastors are not to jump to
conclusions nor hold grudges. Instead, they are to leam to forgive (Eph. 4:32) and to give
(Luke 6:31, 38a; Prov. 1 1 :25). Many emotional problems can be resolved simply by
looking beyond ourselves.
To have a healthy mental life, pastors should prevent spending their entire time
studying and neglecting people ministry. Having an all-knowing attitude is unhealthy.
Instead, they are to develop a desire to leam and grow in wisdom.
One of the major reasons why pastors have unhealthy lives is because they
mismanage their time. They must control their schedules instead of allowing others to
control them. Pastors must leam to say, "No," and not feel guilty. First, they must block
off their best time to take care of themselves and the most important responsibilities.
After prioritizing those sacred times, they then meet the needs of others. Instead of
accommodating their members' schedules, pastors need to have them accommodate to
the pastors' schedule. If they do not take care of themselves, they will not last long in
trying to care for their flock. If they want to stay in the ministry for an extended period of
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time, they need to pace themselves and make sure that they have a balanced life. Because
many of the congregation are living stressful unbalanced lives, the pastors not only need
to teach them how to live balanced lives but also to model it for them.
Being a Strong Leader by Casting Vision and Pursuing God-Given Changes
Because of the new pastors' busy schedules, they tend to focus on the present and
not plan for the future. Ministry can end up going from one activity to the next and losing
sight of the ultimate objective of life transformation. When they do not have time to
evaluate, they will not be able to assess where they are in comparison to where they need
to be. As a result, the ministry stays in maintenance mode and the pastors stay busy
keeping all the programs going. They do not have the energy or the motivation to move
the ministry into the growth mode.
One of the participating pastors says, "It definitely takes courage to step outside
that comfortable and complacent environment ofmaintenance. There is a certain degree
of security within it. Keep things going, maintain things and you'll be satisfied." Another
says, "I am sometimes too tired to do more. As a result, I maintain status quo." Pastors'
natural tendency is to choose what is easy, comfortable, and secure. Therefore, their
ministry stays at status quo. Another says, "1 realized just how much 1 am in maintenance
mode. Trying to just keep things going, just surviving barely." Some pastors are so busy
with all the programs that they are just trying to survive.
In order to shift into the growth mode, leadership is required because growth
needs intentional planning for the future and not only the present. The leader is not
satisfied with where they are, but investigates new ways to make things better. True
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leaders are change agents who are willing to listen to the Lord, obey him in faith, and
take risks to produce a substantial retum (Bama, Second Coming 109).
Changes will not take place unless a leader steps up to direct the church. Change
will bring conflict, risk, and uncertainty. Most new pastors do not know how to lead the
members into change because they have not been equipped. As a result, they do not know
how to maximize their time and energy nor how to catalyze the group to pursue God-
given changes by directing, ahgning, and motivating the followers; therefore, they stay in
maintenance mode.
The leader develops a clear picture ofwhere the people are to be in the future,
often the distant fiiture. In order for the members to get excited about the vision, it needs
to be clear and bigger than they can do by themselves. Vision inspires and excites people.
Vision also unites them and helps them move in the same direction. Leaders
communicate the vision by words and deeds and align the members together to pursue the
God-given vision. The pastor needs to make sure that the congregation not only knows
and understands what the vision is but are reminded of it regularly. They make sure that
the church as a whole is moving in the same direction. The new pastors must leam to lead
so that they can move from the maintenance mode to a growth mode. They must set aside
time to dream dreams. Pastors are to foresee the possibilities and believe that God can
make them happen.
Taking Time to Equip and Nurture a Team
One of the reasons why young pastors are so busy is because they are trying to do
the ministry by themselves. Many pastors have diffused their energy by being involved in
too many ministries. They have invested too much of their time in areas where they do
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not excel; therefore, they do not live up to their full potential. In order for them to
maximize their abilities, they must do fewer ministries so that they will make a greater
impact on the ones in which they are active. One of the key responsibilities of pastors is
to equip God's people for works of service (Eph. 4:1 1-12).
The pastors are not responsible for doing all the work of the ministry. No matter
how gifted the pastors might be, they have limitation of time and skills. Pastors have
areas ofweaknesses and they need others to come alongside of them to assist them. A
team needs to be established to enable God's ministry to be expanded.
Initially, doing all the work by themselves seems to be easier than to take extra
time to train others. The new pastors' pride can get in the way of recruiting others
because they do not want to appear incapable. In addition, they want control; therefore,
delegating is difficult to do because it means decentralizing control. Many new pastors
end up being lone rangers, which limits them from what they can do. As a result, their
ministry stays at status quo. Another reason why they work by themselves is because they
do not know how to build a team.
God has hand-selected gifts to be given to every believer to be used to further
God's purposes (1 Cor. 12:4-18). Pastors are to decenfralize authority and power by
delegating and empowering others to exercise their God-given gifts and passions. They
are motivated because they can accomplish much with less effort than others because
they are exercising their gifts. Ministry is team oriented; both clergy and lay members are
all on the same team. Clergy alone cannot do great ministry by themselves. Pastors need
to find teanraiates who would complement the pastors' weaknesses. Together they will
achieve much for the Lord.
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The vision that God has given to each church cannot be accomplished by the
pastor alone. Dale E. Galloway reminds the pastors, "God never gives us a vision we can
fulfill by ourselves" ("Leading Visionary Leaders" 1 14). Pastors not only need the Lord,
but they need the rest of the congregation to team up with them to make the dream a
reality. Galloway also says, "Leadership is not doing the work of 10 people but getting 10
people to do the work of 10 people" ("Seven Habits" 63). The more leaders the pastor
can develop, the more ministries can be done.
Once the team is established, they need to be cared for. Even leaders have to be
nurtured and protected by the pastor. New pastors have a tendency to neglect the well-
being of their leaders. Pastors must check on their leaders to see how they are doing in
their ministry as well as on their spiritual, physical, and emotional well being. When the
leaders are well taken care of, they will, in tum, take good care of the rest of the flock.
The pastors' team members are the most critical people in their ministry.
Implications of Findings
The positive resuhs of this project help the new ABC pastors to understand how
to deal better with the cultural conflicts they have with the OBC congregation. This study
confirms the literature review that many of the conflicts are caused by misunderstanding
and premature judgments based on ignorance of another culture. As the new pastors
change their perspective toward the OBC, many clashes can be avoided.
When new pastors leam critical inner and outer competencies, they are better
prepared to move the ministry out of the maintenance mode to the growth mode. By
taking better care of themselves spiritually, physically, emotionally, and mentally, they
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will have more energy and focus to serve the Lord. As they equip and nurture a team to
serve along their side, greater resources will be available to make God's vision a reality.
LimitationsAVeaknesses
One of the weaknesses of this study was the poor selection of the mentoring
training time. I anticipated some schedule conflicts, but they occurred much more often
than 1 expected. We received many distractions from our set meeting times between 13
April to 7 September. During the summer, the young pastors and I had a number of out-
of-town activities such as summer camps, summer missions trips, and vacations. 1 was
able to teach only sixteen out of the twenty-two lessons. 1 had to skip some of the
spiritual and character development lessons, and 1 did not have time to teach any of the
relational competency lessons. The participating pastors did not leam all that 1 wanted to
teach them.
Although we spent two hours each week for our formal time of fraining, I still had
a difficult time covering all the material. I had allocated half of our time to review our
homework and to discuss and share what God had taught us about himself, ourselves,
ministry, and our lessons during the previous week. This time was designed to fransfer
lessons we have leamed into real life and to share about the joys and stmggles of our
week.
The second half of the meeting was devoted to the lesson for the day. Some of the
participating pastors expressed that they preferred that we spend more time on the lesson
than on the sharing. One of the pastors shares his preference in how time should be used
during the formal fraining meetings:
The material is just too good to not be discussed and further developed. 1
understand we wanted to have accountability, encouragement and to share
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life together which is great, but 1 feel that we would benefit much more
from having more time in the lesson than on each other. Many times after
class 1 would just be like "wow" to the lesson part and wished we had
spent more of the time there than in sharing.
This quote expressed the desire of one of the participating pastors to spend more time
discussing the weekly lesson.
Others participating pastors express that we needed to go deeper into the lesson.
They wanted more how-to instructions to help them with the ministry. Others shared that
they would get even more out of the lessons if 1 shared more ministry stories from my
past experience. One of the pastors suggested, "In addition to the Words to Young
Pastors' section, maybe he could include a 'My Story' section, where he talks about
specific time he succeeded or failed for the day's topic."
My explanation on how to joumal was not clear to the participants. As a result,
the amount ofjoumaling and data was limited during the first few sessions.
Another weakness to this project is the commitment level of the participants. 1
would recommend having the participants sign a covenant explaining their commitment
to the class and to doing the homework exercises. Some weeks, they were busy and they
did not finish their homework. The participants had a difficult time maintaining a high
level of commitment throughout the five month period.
One other limitation of this study is the sample size. The number ofparticipants
was quite small, and all of the participants were ministering in the Houston area. In order
to be more representative, the sample might have included more participants and from
different geographical areas.
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Unexpected Observations
According to the literature review, the Eastem culture is supposed to be more
family centered and relational, but my observation is that many of the recent immigrants
are sacrificing their family to pursue personal gains. Many OBC parents have put their
careers above their own children. As the parents pursue their worldly measure of success,
which is based on materialism and well-respected positions in their career, their
relationships with their children deteriorate. When the children recognize that God is not
important to their parents, the children's view ofGod is diminished also. I can predict
that a greater attrition rate will take place for the new second generation Chinese from
God and the church.
Although 1 have been in the ministry for over twenty-three years, 1 still leamed
much about the ministry through this study. I am convinced that pastors have spent an
imbalanced time on shepherding and adminisfrating their flock, but not spent enough
time in praying, leading, and equipping. In order to move the church to a growth mode, I
need to focus more on the latter list than the former.
Because I love to work, slowing down is hard for me. Through my writing of this
manual, 1 have leamed to be a lover of God instead of a worker ofGod. Ultimately, a
lover ofGod will do more and better work than a worker of God.
Furtlier Study
The lessons from the manual are effective tools for fraining new ABC pastors, but
ftirther refinements are needed. The lessons in the manual focus more on the inward and
outward competencies for a new pastor than on the cultural understanding of the OBC.
More detailed study on the behaviors of the Chinese can be made on the following: (1)
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the ABC's mixed identity between the Westem culture and the Eastem culture, (2) a
deeper understanding of the shame-based culture and how it affects their behavior, (3)
conflict resolution between the ABC and the OBC, and (4) how to build a unified church
consisting of the OBC and the ABC.
Additional inward and outward competencies can be taught to new pastors. The
manual can be expanded to develop fiirther administrative skills such as (1) how to plan a
major event, (2) how to mn an efficient meeting, (3) how to select a good team that
works well together, (4) how to dismiss a volunteer, and (5) how to build a strong
volunteer system.
Other skills helpful for new pastors are counseling skills: (1) how to deal with
crisis, such as tragic unexpected death, (2) how to do hospital visitation, (3) how to
provide good premarital counseling, and (4) how to develop a safe environment. Other
practical skills that new pastors must leam include (1) how to conduct a fimeral, (2) how
to conduct a wedding, (3) how to officiate a baptismal service, and (4) how to officiate a
communion service.
Given the results of this research, my work might have been stronger had 1
provided fiirther literature review addressing inner and outer competencies. The reason
for this addition is because of the prominence these competencies had in the study.
Personal Reflections
Through this study, I have grown in my understanding ofministering in a CBC.
My passion to train ABC pastors has grown substantially. Ministering to the ABC is a
mission field. The ABC can be reached by different means, and the ethnic church is
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definitely one of them. God has called me to work specially with the ABC in a
predominately CBC.
1 am reminded of the significance of growing my inner being because it will
greatly affect my outer behaviors. 1 do not want ministry to rob me of enjoying God's
presence. When I know God intimately, I will rely more on him. Many times, 1 get in
God's way because 1 am not willing to submit myself totally to his control and direction.
When 1 recognize how small I am in relationship to God, then I will humble myself to the
Lord and draw upon his unlimited resources.
The church belongs to the Lord, and 1 have the privilege of serving him. 1 should
never put the church or ministry above my relationship with God. He loves the church
more than 1 do. He can better take care of it than 1. 1 am not to bring people to myself but
to the Lord, to whom 1 owe my life.
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APPENDIX A
Letter to the Mature Pastors
Dear Pastor ,
Thank you so much for being available to help me with my dissertation project for my
Doctor ofMinistry degree from Asbury Theological Seminary. I am writing a manual to
train new ABC pastors. As you probably already know, that there have been a number of
casualties among new ABC pastors serving in OBC churches because they have had
many clashes with the OBC. In addition, they are sfressed out ministering without being
equipped with the necessary skills.
Therefore, the purpose ofmy study was to develop and improve a manual to frain new
ABC pastors to minister in predominantly Chinese Bi-cultural Churches. In preparing and
assessing this manual, my primary concem was with understanding the cultural
differences between the ABC and the OBC and the competencies that the ABC pastor
must develop. It is my desire every year to mentor a couple ofpotential or new ABC
pastors by teaching and training them through this manual.
Here is how you can help: Please critique and assess the twenty-two lessons that I will
send you through email in the next six months. 1 am interested in your evaluation of the
content and not the grammar or punctuation of the lessons. As you analyze the lessons,
please point out areas that need clarification, provide recommendations for points that
need to be expanded and suggestions for points that need to be included but got left out,
and advices [sic] to improve how I explain a point. Please retum your assessment of each
lesson to me within two weeks upon receiving it.
I have invited you to assess my manual because I have the greatest respect for your
knowledge, wisdom, and experience in working with OBC in a Chinese church for over
fifteen years. You have dealt with numerous cultural challenges and have handled them
well. You have sfrong inward and outward competencies. Therefore, your input will help
me fremendously to improve the manual.
Thank you in advance of your time and effort.
In His Service,
Fred Tow
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APPENDIX B
Introduction to the Manual
Training ABC Pastors to Minister in a Predominately Chinese Bi-Cultural Church
Introduction
One of the major responsibilities God has placed in my heart is to train and
develop young ABC pastors. There are two parts to this mentoring process: the formal
training and the informal training. The formal training involves the yoimg ABC pastors
leaming a core curriculum on pastoring. The informal training is the one-on-one
interaction that the mentor has with each of the young pastors outside of the formal time.
The mentor has the responsibility to provide instmction for the yoimg pastors to
help them be effective pastors and leaders. This training is a process that develops inner
competencies as well as outer competencies. A mentor uses the experiences he has gone
through to help the mentoree get on the right path and make their dreams come tme.
Format for Formal Training
Purpose
The formal training assures and not assumes each young pastor will be grounded
with the fimdamentals ofpastoring. Through this training, the mentorees will leam the
core attitudes and actions in becoming an effective pastor and leader. The curriculum will
be based upon the Word ofGod, which is the final authority in all that the mentor
teaches. The purposes of the formal training are fourfold: spiritual growth, accountability,
nurturing, and leadership development.
Spiritual Growth. The first and most important purpose of the formal training is
spiritual growth. Growing to spiritual maturity requires an active and intimate
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relationship with Jesus Christ (1 Cor. 1:9; John 15:15). There is no shortcut in growing
deeper in a relationship. It requires time, effort, and commitment. The Apostle Paul
compares this training to an athlete preparing himself for a race (1 Cor. 9:24-27; 1 Tim.
4:7-8). In order for the runner to train effectively, he must develop good discipline. He
must leam from his coach or personal trainer. That is where the mentor will step in to
teach the leaders spiritual disciplines so that leaders will leam to tmst and depend on the
Lord.
Accountabihtv. It is difficult for anyone to grow spiritually by himself When
there is positive reinforcement and accountability, the second purpose, the leader stays on
course more consistently. "As iron sharpens iron, so one man sharpens another" (Prov.
27: 17). The evil one will do all that he can to disfract us and discourage us from
following after the Lord. To pursue a goal, it is always easier if one is working alongside
of another. The mentorwill hold the leader accountable for his spiritual and leadership
development. An accountability partner can best demonsfrate love by encouraging and
cheering him on. Whenever progress is made, there should be immediate affirmation. Not
only will the mentor keep the leaders accountable, but the leaders will keep each other
accountable also. Not only positive reinforcement is needed, but also loving
confrontation when one of the leaders is off frack. "Better is open rebuke than hidden
love." (Prov. 27:5).
Nurturing. In order to hold one another accountable, there needs to be a tmsted
relationship. This is where the third purpose, nurturing, comes in. Even during the formal
fraining, everyone will be built up in the Lord. A time will be allocated each meeting to
share and pray for one another. The mentor will set up an environment where everyone
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feels comfortable and safe to share his burdens and concems. Believers are to rejoice
together as well as moum together. Each member is encouraged to comfort, support,
exhort, encourage, care, hsten, and love one another (John 13:34-35; Rom. 12:10, 15;
Heb. 10:24-25; Phil. 2:3-4).
Leadership. The last purpose of this training is leadership development. Each
young pastor is invited to this mentoring program because he has shown good potential to
care and lead the congregation. In order for the church to make a greater impact, it is
imperative that the pastors leam to lead.
The clergy must team up with the rest of the body to do the work of the ministry.
The pastor must be in position to be a leader of leaders. The more trained leaders, the
greater the scope and depth ofministry will be. The clergy is responsible for reproducing
leaders (2 Tim. 2:2). John C. Maxwell explains how leadership can be taught:
Leadership is not an exclusive club for those who were "bom with it." The
traits that are the raw materials of leadership can be acquired. . . .
Leadership is developed, not discovered. The tmly "bom leader" will
always emerge; but, to stay on top, natural leadership characteristics must
be developed. {Developing the Leader within ii-iii)
Components of the Class
This formal segment will be a six months' commitment, during which the leaders
will meet weekly for two 2 hours. There are three components to the class:
� Review homework (35 minutes)
� Lesson (60 minutes)
� Nurturing (25 minutes)
During the first part of the class, the class will review over all the homework
assignments from the previous week. This ensures that the leaders are putting the lessons
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into practical applications. The next 60 minutes will be allocated to teaching the lesson
for the day. The last 25 minutes will be set aside for sharing and praying for each other.
The mentor sets the tone by modeling every aspect.
Teaching Style
The best way of leaming is to get all the senses involved. It involves reading,
hearing, seeing, saying, and doing. It is the mentor's intention to teach so that the leaders
will retain what they have leamed. The more the leaders are actively involved in the
process of leaming, the more they will remember. Believers leam by doing and not only
by talking. The leaders must take the biblical principles and apply them in their lives. The
Apostle John says, "Dear children, let us not love with words or tongue but with actions
and in tmth" (1 John 3:18). The author of Hebrews expands on this by saying, "But solid
food is for the mature, who by constant use have trained themselves to distinguish good
from evil" (Heb. 5:14). The only way to see transformation is practicing God's principles.
The mentors teach by modeling for the leaders. Each week, the mentor will ask
the leaders to practice specific action items for ministry during the week to reinforce what
they have learned in class. The mentor will not only teach the principles, but will also
commit to doing all the assigned action items that the leaders will do. He will set the
example for the leaders to follow. Each week, the mentor as well as the leaders will share
their experiences as they implement their action items. The apostle Paul says, "Follow
my example, as I follow the example ofChrist" (1 Cor. 11:1).
The size of the group will also make a difference as to how much leaming will
take place. Strong group dynamics will enhance leaming. Too big of a group will enable
some of the members to hide and not participate. Therefore, they will not maximize their
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leaming. When the group is too large, it will be difficult for the mentor to meet one on
one with each of the leaders in an informal way and there will be limited time for all the
members to share and pray comfortably. Too small of a group will not maximize group
dynamic. The ideal size is 4 leaders to be trained at one time.
Curriculum for Formal Training
The curriculum will teach the leaders to develop inward qualities as well as
outward qualities. The inward qualities include character development and spiritual
development. The outward qualities include developing, leadership skills, relational
skills, and administrative skills.
Inner Competencies
Character Development. Our character is who we are when no one is looking. Our
character lays the foundation for wise decision making. Character is more important than
position. People follow leaders that have strong character. God is not looking for leaders
that are charismatic and extemally gifted. But the Lord said to Samuel, "Do not consider
his appearance or his height, for 1 have rejected him. The Lord does not look at the things
man looks at. Man looks at the outward appearance, but the Lord looks at the heart" (1
Samuel 16:7). God is more interested in who we are than what we do.
There are many character qualities that a leader needs to develop. The mentorwill
teach the leaders the following characteristics: servanthood, humility, integrity, courage,
perseverance, discipline, and contentment.
John C. Maxwell summarizes the value of character this way: "Your character
determines who you are. Who you are determines what you see. What you see determines
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what you do. That's why you can never separate a leader's character from his actions"
{21 Indispensable Qualities 4).
Spiritual Development. The mentor is training the leaders to have inward
qualities, which include character development as well as spiritual development. The
mentor will teach the leaders to fall in love with Jesus. They will come to greatly
appreciate who God is and what God has done for them. They will develop spiritual
disciplines to deepen their relationship with God. They will leam to communicate in an
open and submissive way to the Lord and to tmst Him in every aspect of their lives. They
will develop positive habits of intimate prayer, consistent Bible reading, fasting,
meditation, scripture memory, joumaling, silence and reflection.
Dale E. Galloway and Warren Bird say, "You never lead people farther than
you're willing to go yourself You will gain more credibility and influence as you keep
leaming" (41).
Outer Competencies
Each leader grows from the inside out. When there are strong inward qualities,
then it is much easier to develop outward qualities. There are three critical skills that each
leader needs to develop: leadership skills, relational skills, and administrative skills.
Leadership Skills. A pastor needs to leam how to lead. Leaders are not just bom
leaders. Leadership skills can be leamed. As pastors and mentors, they have the challenge
to take potential leaders to where they need to go by imparting them leadership skills.
Influence can be eamed by leaming various leadership skills. The mentor will teach the
young pastors the following: develop clear vision and communicate the vision
effectively, set specific, reasonable, and measurable goals, motivate team members.
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develop strong team ministry, bring the best out of others, delegate responsibilities,
empower team members, train a successor, model what is being taught, protect members
from bumout and distractions, and train potential leaders to make decisions.
Relational Skills. Of all the skills one needs to develop to be an effective spiritual
leader, relational skills is the most important. Ministry involves people. Too often, church
leaders have mistaken ministry to mean programs. Yes, programs are needed, and they
are used to help meet the needs of people. As a matter of fact, Christianity is relational. It
is a relationship with God and a relationship with man. Hans Finzel makes this point very
clear:
Some people tend to be task-oriented and some tend to be people-oriented.
The problem is, we have subtly made task-oriented more desirable in our
leader selection process. But without a healthy emphasis on people, we're
actually accomplishing nothing. Leadership is basically a people business.
Experts confirm that the most effective leaders spend most of their time
being with people and solving people problems. {Top Ten Mistakes 43)
As Jesus was training his twelve disciples. He was either talking or touching
people. The Son ofGod models for leaders what is most important in ministry, and that is
people work. Future leaders need to leam various relational skills. The mentor will teach
them the following skills: listening skills, counseling skills, how to love people,
particularly the unlovable, how to correct members, how to build up believers, how to
shepherd the flock, how to feed the flock, how to protect the flock, and how to lead the
flock. This topic leads us to the next major training area, which is leadership skill.
Administrative Skills. Although ministry mainly involves people, ministry also
involves administration. In order to have well-mn programs, a leader needs to develop
organizational skills to complement his relational skills. The administrative skills that
will be passed along include leaming to prioritize, plan, set goals, strategize, and follow
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through, maximizing resources by helping members to discover and utilize their spiritual
gifts, keeping the team on target, leaming to be organized but flexible, and managing
time and people. All that leaders do, they pursue excellence.
Because each leader's personality is unique, they have strengths as well as
weaknesses. Some are more task oriented and some are more people oriented. Regardless
ofwhat the leaders' strengths are, they need to do both people work as well as task work.
Since they are not strong in every aspect ofministry, it is imperative that they select
coworkers that complement their gifts and weaknesses.
Format for Informal Training
Purpose
The purpose of the informal training is to develop deeper relationship with the
potential leaders. It is not a superior meeting his subordinate, but rather friend meeting a
friend. During the one-on-one session, the time together will be personalized to meet the
specific needs of each individual. They meet to encourage, support, and leam from one
another. During this time, they discuss and share hfe issues such as family, work, finance,
ministry, future plans, relationship, and problems.
Time and Place
The mentor will meet with one of the young pastors monthly for lunch for 60-90
minutes. In this nonthreatening environment, they are more comfortable to share deeper
than the formal meetings. The mentor takes the initiative to be vuhierable by sharing
some of his personal needs, which creates a fransparent environment for sharing. The
discipler gives his undivided attention to his disciple as he shares about his life. They
would conclude their time by praying for one another.
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Sometimes, the mentor might meet with the young pastors for a social gathering.
Relationship goes deeper when people pray together as well as play together. Other
times, they might do a community project together or work on the car together. These
informal gatherings are to build closer bonds with one another. There is no curriculum or
set agenda for these meetings. As the Holy Spirit leads, the mentor engages in sharing his
life with the potential leader. As they grow to trust each other more, it will complement
the formal training. Through teaching, mentoring, modeling, and coaching, the mentors
will reproduce who they are. Pastors are called to be leaders of leaders.
Overview of This Course
Benefits
1 . Leam to be a man ofGod.
2. Leam to pursue God's calling and purpose for your life.
3. Leam to overcome pitfalls for young pastors.
4. Leam to understand Chinese culture.
5. Leam to work with Chinese senior pastor and church council.
6. Leam to be disciplined, particularly in our spiritual disciplines.
7. Leam to develop good habits.
8. Leam to identify and stay focused on key ministries that pastors ought to do.
9. Leam when to delegate and how to delegate.
10. Leam to be a servant leader.
1 1 . Leam to be a courageous leader.
12. Leam to deal with failure.
13. Leam how to develop great faith in God.
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14. Learn to be a devoted follower of Jesus Christ.
15. Leam about brokenness and how we can be strong through our weaknesses.
16. Leam to be an effective leader.
17. Leam to be an effective manager.
18. Leam to build a strong team.
19. Leam to be a visionary leader and rally the followers to pursue a common goal.
20. Leam to be a change agent.
21. Leam to have a balance hfe: physically, spiritually, and emotionally.
22. Leam how to be a good shepherd.
23. Leam how to nurture your flock.
24. Leam how to be an effective listener.
Requirements
1 . Attend weekly two hours class.
2. Allocate 5 hours a week to develop spiritual disciplines and apply principles from
class. These applications include reading one or two pages ofmaterial daily for
five days a week, answering reflective questions, and doing some practical
exercises.
3. Keep a joumal: Record what you leam about God, yourself, ministry, and class
material.
4. Memorize a Bible verse a week pertaining to the topic of the week.
5. Get together with the mentor once a month for lunch.
6. Participate in class.
7. Pray for and encourage members of the class.
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APPENDIX C
Manual
Lesson 1
All About God and His Plans
Introduction
Being called to be pastors is a tremendous privilege and responsibility. There is so
much to do in the ministry that we might lose sight of the big picture. The purpose of this
first lesson is for us to get a macro- view ofGod's master plan and how we fit into it.
May we step back periodically to be reminded to look beyond our busy and stressful plan
to find comfort in God's master plan.
A. Understanding God's master plan
1 . All things are created by God and for God
a. Everything starts and ends with God.
b. Life is not all about us, but all about God.
c. God is God, and we are not God!
2. God's creation submits to God's master plan
B. Recognizing roadblocks to God's master plan
1 . Satan will distract man
2. Satan will discourage man
3. God is sovereign and He is in charge
C. Determining God's master plan
Knowing God's plan and purposes come as a natural outflow of an intimate
relationship with the Heavenly Father.
1 . Through the Word ofGod
2. Through wise and godly advisers
3. Through the prompting of the Holy Spirit
D. Distinguishing our role in God's master plan
1. Be faithfiil
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2. Be responsible for that which is within our control
3. Be trustful toward God for that which is out of our control
E. Bible Study: (Isa. 14:24b, 27; 46:10b; 49:4; Job 42:2; Prov. 21:30; 19:21)
Chinese Cultural Perspective
Chinese are very "self-sufficient" minded. Success is measured much more by
material things than spiritual things. The Chinese have been deceived to believe that
happiness is obtained by hard work, diligence, and good education. While these are
important factors in finding satisfaction in life, they do not assure success and happiness
because these are based on temporal values. Man will last eternally. As pastors, we need
to teach and model for the congregation that investing in etemal things will give greater
retum. Etemal things are those things that give glory to God and in the will of God.
Words to the New Pastors
New pastors are fired up about ministry, and you are ready to roll up your sleeves
to get to work right away. It is easy to get into a task-oriented ministry. In spite of the
tremendous energy and new ideas that young ministers can provide, you cannot do it all
by yourselves. You can easily get discouraged if you underestimate the demands of the
ministry. To be successful in ministry is impossible unless the Lord directs the ministry.
Never allow the duties ofministry keep you from enjoying God's presence. God does
have a master plan and it is best to find out what He wants you to do. Seek Him out
regularly for consultation because He has chosen you to partner with Him. Do not feel
that you have to bear the load of the ministry by yourself The ministry belongs to the
Lord and you are just helping Him out. We can be assured that all things will work
together for good ifwe love God and ifwe are doing that which fits in His purpose.
Source: Warren, Purpose Driven Life 30; Swindoll 9; MacArthur and Mack 151;
Abrahamson 15; Bridges Practice 25-26.
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Lesson 2
Carrying Out God's Plan
Introduction
Success in life is not about us, but is all about God. Pastors are to seek to please
Him and to partner with God to accomplish His will (Eph. 2:10). Jesus gave specific
mandates to His disciples. He taught them who they are to be and what they are to do. As
behevers in Christ, we are to pursue being disciples ofChrist (John 15:8) and making
disciples ofChrist (Matt. 28:19-20).
A. Be Disciples of Christ
1 . Characteristics of a disciple
a. Obey Christ's teaching (John 8:3 1)
b. Love one another (John 13:34-35)
c. Bear much fiiiit (John 15:8)
1) Reflect the character ofChrist
2) Reflect the work of Christ
a) Commune with and worship God (Mark. 1 :35)
b) Serving others (John 13:5, 15)
c) Teaching God's Word (Matt. 4:23)
d) Sharing the Good News to the lost (Matt. 9:35-36)
2. Fruitfulness of a disciple
a. Move from no fiuit to some fruit (John 15: l-2a): Discipline
b. Move from some fruit to more fruit (John 15:2b): Pruning
c. Move from more fiiiit to much fiiiit (John 15:3-7): Remaining
B. Make disciples ofChrist
1 . Evangelism
2. Edification
C. Bible Study: Matthew 28:19-20
Chinese Cultural Perspective
A true disciple of Jesus is someone who is completely sold out to Christ. God has
no room for lukewarm followers. (Rev. 3:16) "So, because you are lukewarm�neither
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hot nor cold�I am about to spit you out ofmy mouth." God is not interested in those
who have titles, prestige, and self-sufficiency. He is searching for the broken, hopeless,
helpless, spiritually dependent individuals who really acknowledge that we cannot make
headway without total and absolute dependence upon Jesus (Bama, Growing True
Disciples 82). This is in contrast to what the Chinese look for. They base their self-worth
upon prestige and self-sufficiency. Through Confucius' teaching, Chinese have within
their inner fabric an extremely high view of education. Unfortunately, this can undermine
their desire to give Christ His due worth in all we do (Tokunaga 38). In the Chinese
culture, self-worth can be measured by the type of degree one has and where he received
it. It is common to see two Chinese getting acquainted by asking where they went to
school. This is a way they set up their pecking order. Their value is heavily linked to
education, which determines how smart and self-sufficient they are.
Words to the New Pastors
New pastors must be carefiil in using numbers as the most important measure for
success. Ministry is not about numbers and programs�it is about changed lives. God is
passionate about transforming lives. He is not interested in people that give Him lip
service and have proper Christian behavior, but are not being broken for Christ. God
loves fiiUy devoted disciples that are willing to tmst Him totally. In order for pastors to
produce such commitment among his congregation, he must set the example for them to
follow. New pastors must progress in being more like Christ in character, as well as in
works. Do not get sucked into overseeing a bunch of programs without seeing how it will
help the flock grow in discipleship. Evaluate every program and activity by asking, "How
does it promote discipleship?" At the end of the year, ask, "How have 1 grown as a
disciple ofChrist? How many more disciples have been developed this year through my
ministry? How many ofmy flock have experienced God and witnessed personal changed
lives?"
Source: Clinton 72; Wilkinson, Secrets 71; Bama, Growing True Disciples 82; Tokunaga
38.
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Lesson 3
Brokenness
Introduction
God has not only created each individual with purposes to do good works (Eph.
2:10), but also provided us with tremendous potential to accomplish His purposes.
Unfortunately, there are natural obstacles that hinder our potential to be maximized.
Unless we rid ourselves of these obstacles, we will always place our plans ahead ofGod.
As a result, we will miss out on God's best.
A. Hindrances to yielding to God's plan
1 . Self-reliance/Independence
2. Pride
B. Brokenness is required to yield to God's plan
1 . Untamed Soul Needs to be Broken
2. Understanding what brokenness is
a. Brokenness is humbling and submitting ourselves to the power and authority
of God. "Apart from me you can do nothing" (John 15:5b).
b. The purpose of brokenness is to be Spirit-filled.
c. Before our lives can be filled and controlled by the Holy Spirit, we must be
emptied first.
d. Brokenness turns our self-reliance attitude into Spirit reliance.
C. Process of brokenness
1 . Voluntary brokenness
2. Involuntary brokenness
D. Bible study of John 12:24-26
Cliinese Cultural Perspective
Chinese people tend to want more control because of their sfrong conviction to
excel. They measure success by how independent they are and how self-reliant they are.
Because Chinese people are very proud people, they feel shame if others see them as
weak. Because they do not want to appear weak, they will put on a mask to cover up the
intemal conflicts. They naturally compare themselves with others' material resources,
which pushes them to work harder to gain more. In order for them to enjoy tme success,
they need to be broken. God does not like lip service from us, but desires tme belief in
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their hearts (Matt. 15:8). Teaching from the Word ofGod and modeling from the pastors
are critical to changing the Chinese mentality. Testimonies are also a powerftil means to
share publicly what God can do through a person that is broken for Christ.
Words to the New Pastors
New pastors are eager to make a major impact for the Lord. However, the amount
of impact they will make will be dependent upon how much they are willing to tum over
to the Lord. Their enthusiasm and self-sufficiency usually gets in the way of God. New
pastors should not put their dependence upon their knowledge and abilities. They need to
understand their inadequacies and their need for God's adequacies. The earlier they leam
the lesson on brokenness, the earlier God can fully use them for His glory. One of the
sins that new pastors wrestle with is their pride. They tend to compare themselves with
other pastors. Their worth is based upon all that they accomplish for the ministry. God is
more concemed about who we are than what we do. God can do so much more when we
submit ourselves to the Lord.
Source: Nelson, Embracing Brokenness 18.
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Lesson 4
Godliness
Introduction
Ministry can be very task oriented. New pastors can easily direct all of their
attention to doing instead ofbeing. God prefers that His children enjoy His presence and
train themselves to be godly. Inner development is much more valuable than outer
accomplishments.
A. Spirituality is determined by our "Being" instead of our "Doing"
1. Choosing character over conduct
2. Choosing lover over worker
B. Understanding what godliness is
1 . Bible Study: Three passages on godliness
a. 1 Timothy 6:6
b. 2 Peter 1:3
c. 1 Timothy 4:7-8
2. Definition of godliness
Godliness is a devotion to God that leads to
a. Walking with God
b. Pleasing God
c. Emulating God's character
3. Example of godliness: Enoch
4. Devotion to God
a. Fear ofGod
1) Reverence and awe
2) Anxious dread
b. Love of God
Chinese Cultural Perspective
Chinese people have a desire to look good in front of others. "Face" is crifical to
their culture. To save face, they must appear to be more superior, more influential, more
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respected, more recognized. This is totally contrary to God's Word ofbeing godly.
Chinese people tend to focus more in doing than being. They might be committed tp
participating in all the right activities such as attending worship service, Sunday school,
and fellowship group. They might also be involved in different kinds ofministry. They
might consider themselves to be godly or spiritual when they are doing all the "right
things" for the Lord. God is more concemed about their heart than their duties.
Words to the New Pastors
New pastors are eager to make a difference in their community. As a result, they
focus their attention on doing. Instead of doing, they need to focus on being. No matter
how gifted one might be, they are human with many limitations. If they want to make an
impact for God, they need to team up with God and allow Him to direct their path. They
need to make sure that they do not mn in front ofGod. They will make more impact if
they submit their will to the Lord and ask Him to reveal His will to them. Once they
determine what God's will is, then they can jump aboard and give their total energy into
it. Recognizing that there are many things that are out of their control, they need to ask
God to do more work.
Although pastors are called to lead the church to spiritual maturity, they stmggle
to maintain a healthy spiritual walk. They are so busy with ministry that they substitute
their sermon preparation for their personal devotional time with the Lord. New pastors
cannot afford to skip over time to commune with the Lord. Once they slack off in this
area, they then will rely more on their strengths and abilities. It will lead to spiritual
bankmptcy and personal bumout. Being godly involves discipline and training. One of
the first steps in becoming godly is to have quality and regular time with the Lord. There
is nothing more important than communing with God. That is how we get refueled.
Source: Weaver 201; Vine 492; Bridges, Practice 17-18.
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Lesson 5
Prayer
Introduction
One of the believer's goals is to be a disciple of Christ. In order to be like Christ,
we need to develop an intimate relationship with our Master. The key to building a
relationship is communication, which involves talking to God and listening to God
regularly. This principle is a basic requirement for spiritual growth, but it is one of the
most neglected spiritual disciplines among pastors, particularly in the area of prayer. We
need to be more dependent on God than on ourselves. Going deeper in the Lord will
assure that the ministry will go broader. When we yield ourselves totally to the Lord to
do the work of the ministry, the ministry will expand rapidly.
A. Understanding what prayer is
1 . Definition ofprayer
Chuck Swindoll defines prayer as one's personal conversation with the Almighty
God that includes both expressing our concems and listening to His response. It is
also an authentic seeking ofHis plan as we adjust our plan to match His.
2. Purposes ofprayer
a. Connect with God in order to transfer His will into our life.
b. Submit our needs to the Lord so that when He answers it, it will bring glory to
Him.
3. Importance ofprayer
a. Get direction from God
b. Get power from God
B. Understanding why pastors do not pray
1 . 1 am too busy to pray
2. Instead ofpraying, I could be saving time by working on the task.
C. Understanding why pastors must pray
1 . Prevent bumout
2. Provides peace
3. Provides ahgnment with God
4. Provides power
D. Understanding how prayer led to early church success
1 . Pray and wait for the Holy Spirit
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2. Pray and teach God's Word
E. Bible Study on Nehemiah 1:1-11
Our confidence in prayer is determined by our view of God
Chinese Cultural Perspective
Prayer is a wonderful way ofbonding people together. 1 encourage you to allocate
time to pray with the Chinese pastor as well as lay leaders. A healthy church involves a
sense ofunity. A church that prays together stays together. It is easy for the English-
speaking and the Chinese-speaking to be doing their activities without any interaction.
Both congregation needs to understand that they need each other. One of the best ways to
bring people together is to pray together.
Words to the New Pastors
New pastors need to leam to slow down. So often, they desire to get things done,
and they run ahead of the Lord. They need to leam to be patient. Since they just came out
of seminary, they feel they are ready to conquer the world, but they need to follow the
example of the apostles during the early church. They banded together to pray, seeking
God's will and waited upon the Holy Spirit to come upon them. New pastors need to
spend more time consulting with the Lord. Leam to be vulnerable to God by sharing your
disappointments, your frustrations, your joys, your concems, and your requests.
Sometimes, God might not answer our prayer that way we planned. God might have
closed the door. But most of the time, we need to wait because the timing is not right.
The congregation might not be ready or the young pastors might not be ready. May we
claim God's promise in Psalm 130:5, "1 wait for the Lord, my soul waits, and in his word
I put my hope."
Source: SwindoU 103-04, 110; Stanley, Vis ioneering 31; Rainer 73.
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Lesson 6
Faith
Introduction
The Bible says, "We live by faith and not by sight" (2 Cor. 5:7). The amount of
faith is not as important as the object of one's faith. New pastors are tempted to put their
faith in their own abilities and resources from the members of their church. As they place
their faith or dependence in the Almighty God, then they will witness God's power in
action.
A. Understanding what faith is
1 . Definition of faith
2. Purpose in placing faith in God
B. Consequences of lack of faith
1 . Pastors being lone rangers
2. Pastors being in maintenance mode
C. Consequences of great faith
1 . Great accomplishments
2. Great vision
D. Developing great faith
1 . Spend daily quality time with God
2. Be vulnerable and honest with God
3. Remember and Be Gratefiil ofGod's Goodness
4. Believe that God has the best plan
F. Bible Study on Luke 5:17-26: Paralytic and his four fiiends
Chinese Cultural Perspective
Chinese people have a success-driven mentality, where they value results and
accomplishments. They are more willing to believe Christ as their savior, but it is hard
for them to make Christ as their Lord. They tend to want instant results before they
totally embrace Christianity. It is difficult for them to understand that developing
Christian faith is a process. They will not experience God regularly unless they are
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willing to place their faith in the Lord. Having strong faith is depended on a person's
view of God. Christians cannot see how big God is from afar. They need to come up
close and develop an intimate relationship with the Lord. As leaders, we need to model
for our flock showing them how we step out in faith and how God honors us. Be free to
share personally ofwhat God is doing in our lives.
Words to the New Pastors
New pastors often rely too heavily on their own natural skills and too little on the
Lord. A number of recent seminary grads think they know it all. Indeed, they have a lot
of theories, but lack experiences. God desires to do great things through those who put
their faith in the Lord. There is nothing impossible for God to do. New pastors need to
leam to pray regularly, openly, and for extended period of time to the Lord. The closer
they get to God, the more they will know and tmst Him. Do not allow ministry to rob
their time with the Lord. The Apostle Paul challenges Christ's followers to live by faith
and not by sight (2 Cor. 5:7).
Source: Stanley, Visioneering 63, 67-68; Bama, Second Coming 132; Perkins 70.
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Lesson 7
Contentment
Introduction
Money is a neutral commodity that can be used for our benefit or for our harm.
God intended that man would control money and not for money to control man.
However, many people are controlled by money. Unfortunately, this is also true for many
pastors. Unless pastors have a thorough understanding of the biblical teaching of
contentment, they will be distracted and theirministry will suffer loss. Many become
discontent with what they have. Discontentment leads to two dire results.
A. Discontentment leads to unfulfiUment
B. Discontentment leads to enslavement
1 . Deception
2. Covetousness
3. Dissatisfaction
C. How can we be set free from being enslaved by money?
1. God owns it all (Ps. 24: 1)
2. We are only stewards (1 Cor. 4:1-2)
3. We produce, but God enables (Deut. 8:17-18)
4. When we relinquish ownership, God will take care of us (Phil. 4: 13, 19)
5. Give generously (1 Tim. 6:10-11, 17-19)
D. Invest your life in etemal things
Bible study on Matthew 6:19-21, 24
E. Pursuing riches can lead you to min
Bible study on 1 Timothy 6:6-1 1
Bible study on 1 Timothy 6:17-19
Chinese cultural perspective
For Chinese, money is one of the most important pursuits in their lives. Through
their upbringing, they are taught to get a good education so that they will have a well
paying job. They measure success and their self-worth based on how much one
possesses. Therefore, accumulation ofmoney has been ingrained in their systems since
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childhood. Chinese people are known for their thriftiness but are not known for giving.
They tend to hoard all that they have. Giving to God is a difficult practice to observe. The
principle of contentment is not a natural longing for the Chinese.
Chinese are known for their hard working lifestyle and their willingness to save.
When first generation Chinese had a taste of capitalism, they embraced it with all of their
heart. They are committed to taking advantage of this opportunity to do better
economically. Many of them have made a decision to trust Christ as their personal savior.
However, they are not as committed to growing in Christ because it would require trading
off their time spent making money for the pursuit of spiritual growth. They tend to hang
on to what they have much more tightly than others. Money is a god to many Chinese. As
a result, Christ cannot sit on the throne of their hves.
Although Chinese do not like others to tell them what they ought to do with their
money, they need to be taught the biblical principle ofmoney and contentment. Because
of their distorted view about money, they desperately need to hear the truth from the
Word ofGod. Many Chinese pastors leave this issue alone. But as a minister ofGod, we
need to be faithfiil to the fiiU counsel ofGod's Word. Jesus was never afraid to talk about
money; more than half of Jesus' teaching revolved around money. Likewise, we should
not shy away from preaching and teaching on the stewardship of our material goods.
Words to the new pastors
Since pastors do not receive bountifiil financial rewards on this earth, they are
tempted to have more than they can afford, which can cause financial trouble. Leaming to
manage money is a critical measure ofmaturity. Young pastors particularly do not eam a
lot ofmoney. It is easy for them to compare with others, and they can get envious ofwhat
others have. Therefore, leaming to be content is a very important principle to leam. They
need to be gratefiil for all that they have. Tme happiness is not determined by how much
they have, but how much of a relationship they have with God and others. Money cannot
buy everything. It buys a house, but not a home. It can buy a bed, but not peace ofmind.
It is not the one who dies with the most toys who wins, but it is the one who has a love
relationship with God and a love relationship with their neighbors.
If the young pastor is content and works hard to manage his fund, but he is still
very tight financially, he should consult with the senior pastor. It is cmcial to get his
support before doing anything else. There might be areas that the young pastor needs to
manage better. However, if he has done all that he can, then it is the responsibility of the
senior pastor to speak on their behalf to the board.
Source: Martin 32; Warren, Purpose Driven Life 47; MacDonald 71, 74, 84-85.
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Lesson 8: Balanced Growth
Introduction
Because of the great demands upon the pastors, they are under tremendous stress.
As a result, many pastors are lonely, depressed, discouraged, and suffering bumout. They
might look good on the outside, but they are unraveling on the inside because they are
doing poorly spiritually, physically, emotionally, and mentally. Their weight or
cholesterol or blood pressure might be out of control. Their temper flares up regularly.
Their anxiety level is high. Their spiritual energy is drained. If they are going to be good
pastors, they need to maintain proper balance in every aspect of their lives. Too often,
they do not take good care of themselves, and they end up depleted physically,
emotionally, and spiritually.
A. Healthy Spiritual Life
1 . Preventions
a. Doing versus Being
b. Working Harder versus Working Smarter
2. Prescriptions
a. Talk with God
b. Listen to God
c. Obey God
B. Healthy Physical Life
1 . Preventions
a. Minimize Unhealthy Food
b. Avoid Being a Coach Potato
2. Prescriptions
a. Eat Right
b. Exercise Regularly
c. Sleep Right
C. Healthy Emotional Life
1 . Preventions
a. Do Not Jump to Conclusions
b. Do Not Hold Gmdges
2. Prescriptions
a. Forgive
b. Give
D. Healthy Mental Life
1 . Preventions
a. Academics Is All You Need in Life
b. "I Know Enough" Attitude
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2. Prescriptions
a. Grow in Leaming
b. Grow in Wisdom
Chinese cultural perspective
Chinese people have very high expectations. Sometimes, they are unrealistic
expectations. As a new pastor, make sure you get adequate support from your senior
pastor before coming aboard. You and the other staffmust work as a team encouraging
one another and backing each other. If the expectations are too high, the senior pastor
must protect the younger staffby backing him up.
Most Chinese lay leaders are workaholics. Pastors must not only teach them about
having a balanced life, but also model it. They must set an example by having a balanced
life spiritually, physically, emotionally, and mentally, hi addition, they should have a
balanced life with the Lord, with the family, with ministry, and with themselves. Proper
time should be allocated for each area. Pastors must leam to say, "No." They cannot do
everything and must prioritize how they use their time.
Chinese have an overemphasis on the mental development. There is an
imbalanced sfress on education. As a result, the Chinese parents might place their
children's academics over spiritual growth. The new pastors must work alongside with
the senior pastor to teach the parents the proper perspective ofmental development.
Words to the new pastors
There is endless work to be done in the ministry. If the pastors keep giving
without taking good care of themselves, they will be bumed out spiritually, physically,
emotionally, or mentally. Then they will not be usefiil in helping anyone. Serving the
Lord is like mnning a marathon. Pastors must pace themselves and make sure that they
are being refiieled and not just giving out fiiel all the time. Regular check is required to
assess where they are and where they need to go. It is easy to abuse themselves
physically by not eating right or not exercising. That is why new pastors feel tire. Their
lives will be cut short. Make sure to relax with your peers and have frm. Get connected
with your feelings. Always look for opportunity to grow.
When new pastors are living an imbalanced life for a period of time, they will be
confronted with bumout. During these vulnerable times, they are more susceptible to
yielding to temptations like pomography and immorality.
Consider finding a pastor or spiritual leader whom the young pastor tmsts outside
of the church for accountability. This way, an "outsider" can tell him how he is doing
without feeling awkward or have vested interest. Guard their personal time with God and
your family time by blocking it off on your calendar before scheduling other
appointments. If they cannot manage our family, then they have disqualified ourselves
from taking on a leadership position within the church (1 Tim. 3:4-5).
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Source: Larimore 33; Hudson 79-81; Colbert 169; Tirabassi 83, 101; MacArthur and
Mack 152.
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Lesson 9
Defining Leadership
Introduction
The churches are to be a shining light in her communities, but through the years,
it has made less and less influence in their neighborhood. Most of the churches are in a
maintenance mode, and they have not adapted its methodology to reach the younger
generation. The churches need strong leadership to move them into a growth mode by
rallying the congregations to make God-given changes.
A. The need for effective leaders
1 . The church is losing influence
2. The church is in a maintenance mode
3. The pastors do not know how to lead
B. The definition of an effective leader
1 . Differences between Jesus and secular leaders
2. Differences between Christian and non-Christian leaders
3. Different definitions for leaders
a. Bama's Definition
b. Malphurs' Definition
c. Nelson's Definition
d. Fred Tow's Definition of a leader: Leadership is a relationship process,
whereby individuals grant special influence to those with credibility and
competencies, who in tum catalyze the group to pursue God-given changes by
directing, aligning, motivating the followers.
1) Relationship
2) Process
3) Influence
4) Catalyst
5) Change
C. The Key Components of an Effective Leader
1. Calling
2. Credibility: Characters
3. Competencies
a. Leadership Skills
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b. Relational Skills
D. Bible study on Nehemiah 2:1-9
Chinese cultural perspective
Chinese culture views leaders with great respect. Although the followers might
disagree with the leader, they will submit to the pastors extemally. But when they get a
chance, they will complain behind their back. The OBC minister ofGod tends to be
authoritative and autocratic, and they demand respect to the elderly and to those in higher
positions. Decisions are made from the top down. This high view of leadership from the
Eastem culture can create all kinds of tension with the Westem view of leadership, where
they are more apt to involve interdependence, sensitivity to people, and sharing of ideas
and information (Nelson, Leading YourMinistry 21). Newer Westem-minded leaders are
more relational and less autocratic in comparison to the previous generation of leaders.
Words to the new pastors
Leadership skill is one of the most neglected areas ofministry and probably one
of the most important areas to develop. Unfortunately, new pastors have not been frained
in this vital area in the seminary. Unless they have a good mentor, they will have to make
many mistakes before leaming the critical principles of leadership. Ministry is much
more than preaching the Word of God and setting up programs. Without leadership, the
ministry can easily fall into a maintenance mode. In order for the ministry to make
advancement, changes must take place, which requires leadership. A clear vision must be
developed and all the coworkers need to buy into it. The major role of a pastor is shifting
from being the primary caregiver to becoming the trainer, recmiter, and equipper ofmany
caregivers (Nelson, Leading YourMinistry 26).
The new pastors need to move slowly by not suggesting any major changes in the
early part of their ministry. It is best to create relationship with the influencers in both the
English-speaking and Chinese-speaking leaders. Show them great respect. When the
Chinese leaders realize that the young pastors respect them, then they are more willing to
listen to the young pastors.
Source: Bama, Second Coming 25, 27, 29, 106, 109; Fish 156; Nelson, Leading Your
Ministry 18, 21, 49; Spirituality 25; Malphurs and Mancini 20.
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Lesson 10
Integrity
Introduction
In order for the pastors to have good influence upon their congregations, they
need to have inner competencies as well as outer competencies. One of the inner
competencies is spiritual development, which we have discussed in the past number of
lessons. The other critical inner competency is character development, which we will
focus on in the next four lessons. Strong character provides credibility for the pastor.
Integrity is the one of the most important characters to have.
A. The value of character
1 . Definition of character
Character is the will to do what is right as defined by God, regardless of personal
cost.
2. Character provides influence
Our behavior flows out ofwho we are and not what others say we are.
B. Description of integrity
1 . Consistent model
My words and deeds match up. I am who I am, no matter where I am or who I am
with.
2. Promise keeper
When pastors with integrity say they will do something, the congregation knows
without a doubt that it will be done in a timely way. The pastors' words can be
trusted.
3. Authentic leader
What you see is what you get. He does not try to pretend to be someone he is not.
When authentic leaders make a mistake, they admit it and ask for forgiveness.
C. Positive benefits for integrity
1 . Develop trust relationship
Integrity is essential to building trust, and people only follow a leader they can
trust.
2. Influence more effectively
Integrity provides credibility, which creates more confidence from the followers
toward the leader. As a result, the leader has more influence.
3. Lower sfress level
Everyone knows what to expect from people of integrity. When expectation
matches up with reality, then stress is minimized.
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D. Negative consequences to lack of integrity
1. Abuse authority
Without proper character, skills and talents can be abused.
2. Compromise values
Pastors are tempted to compromise their values for the sake of progress.
E. Protecting our integrity
To keep our integrity high, it is imperative that pastors develop an accountability
system.
F. Bible study: Life of Joseph (Gen. 39:1-21)
CULTURAL PERSPECTIVE
Chinese view integrity as a vital quality to have in order to be a leader. They also
long to develop integrity. However, because they live in a shame-based culture, they are
tempted to cover up by distorting the truth to protect their reputation. They need to be
taught from the Word of God the value of integrity. They need to leam to submit to
God's tmth over some bad habits from their culture. We do not need to be slaves to our
old selves, we can be slaves to righteousness (Rom. 6:6-7, 18).
WORDS TO THE NEW PASTOR
New pastors are tempted to impress those around them by building up their image
rather than their integrity. If they are not careful, they might take shortcuts for
convenience sake and compromise their integrity. Don't go down that slippery slope.
Small compromises will lead to bigger compromises. John Maxwell says, "A charismatic
personality will draw people; only integrity will keep them" (Developing the Leader
within 39).
In Deuteronomy 17: 14-20, God wams kings of three temptations that they will be
confronted with that could lead them to their downfall. They were power, women, and
possessions. These three areas are deadly for pastors, also. They can cause us to
compromise our integrity. Pastors must be exfra careful with church's money. If possible,
they should delegate to someone else the handling of any fransactions that deal with
money.
Another danger to be aware of is sexual purity. Set up boundaries to protect
yourselves. Do not meet alone for counseling with someone of the opposite gender. Make
sure you inform your secretary that you have someone in your office. Keep the door
opened a crack. Make sure the door has a window. Do not tell the counselee any personal
stmggles that you are having with your spouse. Make sure you have an accountability
partner to ask you about sexual purity.
Young pastors can best develop respect by demonsfrating integrity. Be consistent
in all that you say and do. It is better to admit your faults than to cover them up. Uphold
personal responsibility and do not blame others for your unwise decisions.
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Source: Stanley, Like a Rock 33; Next Generation 111, 127-28, 132; Maxwell,
Developing the Leader within iv, 31-32, 35, 39; Nelson, Spirituality 34, 36; Embracing
Brokenness 11, 90; Nelson and Toler 64, 66; Deison 260.
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Lesson 11
Humility and Servanthood
Introduction
Two characteristics that Jesus repeatedly taught were humility and servanthood
(Mark. 8:34-35; 10:31; John 13). These are key qualities to possess before willful
submission to God.
A. Understanding humility
1 . Distorted view
The world sees a humble person as a spineless weakling that can be taken
advantage of
2. True view
a. A humble leader is dependent on God.
Humble leaders acknowledge their smallness in comparison to God's
greatness.
b. A humble leader is teachable
Humble leaders know that they do not know everything, and they are open to
listen to the suggestions of others.
c. A humble leader is flexible
Instead of trying to control everything, which is a sign of insecurity, humble
leaders know that many times they cannot control people or circumstances.
d. A humble leader is a servant
Humble leaders are committed to helping others to look good. They want to
assist those around them to succeed.
B. Different views of leadership
1 . World's view of leadership: Self-serving leaders
a. Focusing on the outside
b. Using others
2. God's view of leadership: Servant leaders
a. Focusing on the inside
b. Serving others
C. Examples ofhumility
1 . Old Testament slaves (Exod. 21:1-6)
2. Life of John the Baptist (John 1 :6-8, 20-27)
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3. Life ofChrist (Mark 10:35-45)
D. Benefits ofhumility
1 . Grace
2. Security
3. Peace
4. Influence
E. Ways to cultivate humility
1 . Four important humble phrases
a. "Please"
b. "Thank you"
c. "Can 1 help"
d. "I'm sorry"
2. Three acts ofhumble services
a. Listen to honest feedback
b. Perform small acts of service
c. Find out needs of others and meet them
F. Bible study: Mark 10:35-45
Chinese culture perspective
Humility is a very important concept within the Chinese culture. Respect and
honor go hand in hand with humility. Chinese leaders tend to look down on the ABC
pastors because they appear to be loud and boastfiil instead of humble. They seem to be
too aggressive and demanding as they desire changes too quickly without establishing
respect. They need to prove themselves by not doing those actions listed above, and at the
same time do good and responsible works regularly. The Chinese-speaking will judge a
person by their attitude ofhumility and their quality ofwork.
Words to the new pastors
New pastors are idealistic when they come into the church to serve. They see the
need to change and make many suggestions to improve the situation. In spite of this great
need, they must establish respect before the Chinese leaders will listen to them. Humility
is probably one of the most important qualities to develop. This valuable trait will be seen
when they serve faithfiilly and responsibly, listen attentively, speak slowly and gently,
wait patiently, and support the pastors regularly. After establishing a humble attitude, it
will give the young pastors a platform to express their opinion. This does not mean that
they cannot disagree with the senior pastor or deacons. How they react to them is most
important. Be respectful and humble so that the Chinese leaders will not lose face.
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Source: Swindoll 129, 139, 141; Nelson and Toler 72; Hastings and Potter 18, 21;
Barclay 267; Blanchard and Hodges 17; H. Burke 78-83, 85-86, 91; Nelson, Spirituality
122; Huey 93; Grassmick 153; Malphurs 36.
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Lesson 12
Discipline and Perseverance
Introduction
Everyone loves shortcuts. Many try to find a shortcut to spiritual maturity. In
reality, there is not one. Maturity is reached through a step by step process ofbuilding a
deeper relationship with God resulting in a love and trust relationship. Many love the
final product, but do not want to go through the process. In order to reach the final
destiny, discipline is required. Paul encouraged Timothy, his protege, "Discipline
yourself for the purpose of godliness" (1 Timothy 4:7).
A. Definition of discipline
Paul Meyer: Discipline is the process of training that develops self-control, which
produces, specific desired pattems ofbehavior, intended habits, and attitudes that lead
to successfiil performance in various areas of life.
Charles Swindoll: Discipline is hard work done behind closed doors, away from the
cheering crowd, for the sake of excellence. Discipline is something no one likes but
everyone admires.
B. Need for discipline
1 . Lack of spiritual growth
2. Lack ofmodeling
3. Lack of success
C. Practice of discipline
1 . Advanced decision making
2. Prioritized commitments
3. Clear goals
D. Add perseverance to discipline
1 . Train to be a marathoner
2. Put aside anything that will hinder us
3. Build perseverance
a. Welcome trials and disciplines as our friend
b. Keep our eyes focused on the Lord
Bible study of 1 Corinthians 9:24-27
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Chinese cultural perspective
Chinese people are a fairly disciplined people. Once they are enamored of a
passion, they stay focused; however, that passion might not be spiritual development.
They are much more disciplined in their career than in their walk with God. It all comes
down to what they value most in life. Chinese people tend to favor material investment
rather than etemal investment. Pastors must teach them to cling to that which is etemal
versus that which is temporal (2 Cor. 4:18). Because the Chinese people are disciplined
people in their occupation, they also demand that the pastors be disciplined in their
responsibihties.
Words to the new pastors
One of the difficult characters to develop among new pastors is discipline. There
is a tendency to work fast, wanting quick results; therefore, they are not as carefiil in what
they do. They need to remember that ministry is like a marathon instead of a sprint. Find
a mature and disciplined person to be a mentor.
It is wise to make at least a five-year commitment to the church when they accept
the position because it takes time to develop relationships and tmst. Do not leave early
and miss out on the best years. There will be times of testing, but persevere because God
has called us and He is there for us to lean on.
New pastors must discipline themselves to spend quality time to develop
relationships with the overseas-bom senior pastor and key overseas-bom lay leaders.
Through this bond with them, fewer misunderstandings and conflicts will occur.
Source: Meyer 106, 109, 111; Swindoll 123; Hybels 22-23; Bama, Fish 162; Second
Coming 33; George 79.
Tow 183
Lesson 13
Courage
Introduction
Effective pastors not only need to know what the right thing to do is, but they also
need to have the courage to do what is right. In many instances, the right thing to do
might not be the most popular position. Making changes to move from maintenance
mode to growth mode will require courage.
A. Character and courage
1 . Courage to do what is right
2. Courage to carry out God's plan
B. Fear discourages us from stepping out
1 . Instead of stepping up to do what is right, we try to figure out how we can
compromise and limit our losses.
2. Courage isn't the absence of fear; it's the ability to face our fears and lead
effectively in spite of them.
C. Characteristics of a courageous leader
1 . Courageous leaders obey God's will and purpose
2. Courageous leaders know that failure is the seed for success
3. Courageous leaders overcome fear with preparation
4. Courageous leaders are aware ofGod's presence
D. Examples of courageous leaders
1 . David was a courageous man, who had a heart after God's own heart.
2. David was not willing to let others offend the name of God.
3. David was a courageous man, but he was not careless.
E. Bible study on Daniel 3:13-30
Chinese cultural perspective
Chinese people are more conservative and cautious. They require exfra time
before they are willing to step out to make a courageous decision that requires risk. Make
sure that the new pastors' walk matches up with their talk. Members follow leaders, who
have sfrong character that can be seen through their actions. New pastors need to invest
time to build a good frack record of faithftikiess, good judgment, and credibility before
tackling huge visions. Be well prepared with answers to anticipated questions that will be
Tow 184
brought up by the leadership. As pastors, we need to share the vision with those with
strong influence to gain their support. If this is done first before communicating it to the
entire church board, there is a greater chance that the vision will be "caught" by the entire
board.
Words to the New Pastors
New pastors tend to either have no self-confidence or too much self-confidence.
Either end of the spectrum can be disastrous. As the new kid in the block, the
congregation does not have enough respect for him to yield any decision that is way
outside the box. There is a fine line between being courageous and being foolish. Take
some time to eam your respect before making a courageous, risk-taking decision.
However do not be too gun-shy to step up to make a bold, but right decision. May the
Lord give us wisdom to determine what is courageous versus what is foolish. May we
consult with wise men and women before making this cmcial decision. We may need to
involve older and wiser parents and adults from the Chinese congregations to help
champion and promote your ideas. It always helps to study how other Chinese churches
tackled the same problems or handled solutions you are proposing.
New pastors tend to involve themselves in too many good projects. They need to
be more wise and more focused on a few areas so that their energy and resources can be
maximized. Andy Stanley says, "A lack of focus eventually franslates into a loss of
vision. When the vision is fuzzy, people can't follow" {Next Generation Leader 59).
Therefore, the pastors need to make some bold decision to let go or delegate some of
their responsibilities.
After gaining some respect during the early years, they then can consider taking
courageous leadership to eliminate some of the longtime programs that have not been
effective. Ineffective programs steeped in fradition are difficult sacred cows to sacrifice.
However, new pastors need courage to propose changes, wisdom to know how to
introduce them, but integrity to eam the tmst of those to whom they make the proposals.
They must be sure to get the backing of the senior pastor before proceeding with this
daring move, and provide altematives and reasons for the change.
Source: Stanley, Like a Rock 30; Next Generation Leader 42, 46, 50, 53, 56, 59; Collins
89, 139-40; Perkins 46-47, 52; Maxwell, Developing the Leader within 109; Deison 258.
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Lesson 14
Lead and Manage
Introduction
Bama says, "American church is dying due to a lack of strong leadership." There
is a desperate need for pastors to lead their churches; however, leadership is not enough
to accomplish God-given changes. Leaders need strong managers to team up with them.
The leaders focus on the big picture and the managers focus on the little details.
A. Why do we need leaders?
1 . Millions are going back to the church looking for solutions.
2. Churches are dying.
3. Strong lay leaders are frustrated because they are not frilly utilized.
B. What does a good leader do?
1 . Catalyze the followers to pursue God-given changes
2. Establish direction
3. Align people
4. Motivate and inspire
5. Produce change
C. What does a good manager do?
1. Plan
While the leaders focus on the big picture, the managers focus on the little details.
2. Organize and staff
3. Monitor and problem solve
D. Difference between leaders and managers
1 . Leadership is primarily about growth and expansion.
Leaders focus on what & why.
2. Management is primarily about maintenance.
Managers focus on how.
E. Why leadership and management need each other
Sfrong leadership can result in getting a good idea started, but without managers, the
vision will not be completed in an efficient and smooth manner.
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F. Being a good managerial leader
1 . Work effectively and efficiently
a. Leaders work effectively by doing the right things.
b. Managers work efficiently by doing the things right.
2. Maximize time
a. Prioritize the work
b. Schedule all high priority work
c. Face problems head on
d. Evaluate regularly
G. Bible study on Nehemiah 2:1-16
Chinese cultural perspective
Chinese are carefiil about making big decisions; therefore, they want to know as
much information as possible before deciding. Pastors should do their homework well
before presenting the proposal to the Chinese-speaking leaders. Although pastors are to
be well prepared, they need to remind the congregation that they also need faith in God to
make His plan a reality. God's work is not all about what we can do, but what God can
do in and through us.
Chinese have high expectations; therefore, young pastors should pursue
excellence in all that they do. When the pastors show that they are competent as leaders
and managers, then their parishioners will respect them more.
Words to the new pastors
Leadership skills must be balanced with managerial skills. Both of these key
ingredients are needed for successful ministry. Although the new pastormight not have
one or both of these qualities, they need to develop some skills in each of these areas. In
their areas ofweakness, they need to recruit lay leaders who are strong in those areas to
complement them. To maximize the leaders' effectiveness, we should focus on our gifts
and abilities.
New pastors often have great "big ideas," but sometimes, they do not back them
up well with detailed planning. They must not procrastinate but start the planning process
as soon as possible, doing a little at a time. It would be wise for the young pastors to
consult with those who have experience in the specific ministry they are trying to
improve. When they have a teachable spirit instead of a prideful spirit, people will be
more inclined to follow them. Do not hesitate to ask questions of those who are more
familiar with the project. For every project, set up a PERT chart with a timeline showing
chronological specific steps with deadline that needed to be completed.
It is important for the new pastor to have set office hours. They should come to
church promptly and not whenever they want to. Set good professional habits.
Tow 187
Source: Bama, Second Coming 29, 37; "Nothing" 18-19; Nelson and Toler 16, 31; Kotter
4-5, 10; Nelson, Spirituality 11; Koch 4-6; Maxwell, Developing the Leader within 19,
27; Covey 152-54; Collins 88.
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Lesson 15
Vision Casting
Introduction
In the previous lesson, 1 defined leadership as a relationship process, in which
individuals grant special influence to those with credibility and competencies, who, in
tum. catalyze the group to pursue God-given changes by directing, aligning, motivating
the followers. During the next two lessons, we will examine what are the God-given
changes a leader needs to make. In this lesson, we will devote our attention to the topic of
"vision casting." In our next lesson, we will highlight the topic of "change."
A. Values of a vision
1 . Foreseeing what God can do
2. Attracting people that want to do great things for God
3. Rallying the congregation to pursue and fulfill a God-given change
B. Purposes of a vision
1 . Provide a clear direction
2. Align resources
3. Enable the members to stay focused
C. Elements ofGod's vision
1 . Vision always demands change
2. Vision must come fi-om God
3. Vision sets up boundaries
4. Vision requires calculated risk
5. Vision must be easy to remember
D. Communication of the vision
1 . Share vision repeatedly
2. Pass vision with passion
3. Get influencers to buy into the vision
4. Vision integrated in every level ofministry
E. Bible study ofNeh. 2:17-20
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Chinese cultural perspective
Influence based upon leadership position is limited. Additional influence is eamed
through caring relationship and consistent modeling, which the first generation Chinese
admire. New pastors have a great desire to improve the present and make many changes
right away. However, it is wiser to be patient and spend the initial 6 months developing
relationships with the congregation, particularly the influencers. Before the OBC can be
influenced, the young staffmust show that they are tmstworthy. There is no shortcut in
gaining tmst and respect than to have stronger relationships. Although influence will take
time, it will be worth it in the long mn.
New pastors must keep an open channel of communication with the senior pastor,
informing and consulting with him. Provide regular progress reports and listen to him
with a teachable attitude. When loyalty is demonstrated, respect is eamed. Be patient if
he disagrees with your plan. Make sure he understands what and why you are proposing.
If he still has reservations, ask him, "What are his concems and what might need to be
changed?" If he is still adamant about his position, be willing to submit to him.
Words to the new pastors
New pastors have a tendency to move too quickly, which will only cause trouble.
You need to leam to be patient and wait upon the Lord as you eam respect from the lay
leaders. Do not come across as a know-it-all. You might have just come out of seminary.
Because you have leamed so much, you are eager to implement what you have leamed.
However, be wise how and when you implement your dreams.
Be humble and do not have an arrogant attitude, where you feel like the senior
pastor is light years behind in time. Be respectftil and ask the Lord to help you to be
patient as well as for the senior pastor to have a more open mind to new ideas. Just take it
slow. Affirm the senior pastor whenever you can, and deepen your relationship with him.
When you make your proposal for a new vision, make sure you are well prepared.
Anticipate questions that he might have and answer them during your presentation.
To broaden our scope of thinking, it is a good idea to attend conferences and
seminars for pastors. Most young pastors might be tired of studying, but we need to
maintain a lifelong leaming attitude. It will help you to be forward looking and
challenges you to evaluate what you are doing. They provide new concepts for you to
consider. Get together with other pastors in the same position as yourself to discuss
ministry issues. Ask them what they have read recently that might help you to set future
visions. Again, this is a way to sharpen how we minister. We can leam much from one
another.
Source: Stanley, Like a Rock 1 1 8; H. Burke 1 14-16; Nelson and Toler 37, 44, 46; Bama,
Second Coming 106, 120, 164; Fish 82; Stanley, Jones, and Joiner 71; Maxwell,
Developing the Leader within 125; Collins 16; Galloway, "hicredible Power" 12-13, 17;
"Prevailing Faith" 6, 10; Miller 36; Kallestad 26; Warren, Purpose Driven Church 112.
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Lesson 16
Change
Introduction
Where change is not needed, leaders are not needed. A leader is a person who
takes the initiative to make change happen. In order to sustain growth, change must take
place. Change is inevitable, but growth is intentional (Nelson, Leading YourMinistry 52).
A. Leadership and change
1 . A leader catalyzes the group to pursue intended changes.
2. Change is inevitable, but growth is intentional.
B. Why do we need change?
1 . Changing culture
a. Non-Christians cannot identify with the church
b. Limited leisure time
c. High expectations
1) Quality programs
2) Quality leaders
2. Life cycle of a church
C. Methodology must change
1 . God's Word and His truths do not change
2. Different people require different styles to be reached
D. How to deal with conflict
1 . Strive not to overreact
2. Increase communication time during the conflict
3. Constantly evaluate the cost and benefits of the conflict
E. Key elements for effective transition
1 . Time
2. Leadership capacity
3. Congregational readiness
a. Getting key people on board
1) Influencers
2) Stick holders
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b. Create dissatisfaction
c. Create a clear vision and doable steps
F. Bible study ofMatthew 9:16-17
Chinese cultural perspective
OBC are slow to change. Therefore, it is not wise to try to push through a lot of
change in the first year ofministry. When trust is developed, small changes can be
recommended for a trial period. Growing a ministry is a long process that cannot be
accomplished overnight. Gradual steps need to be made through a long period of time.
The success of small change will give the members more confidence in you as you
suggest fiiture change.
Make sure there is proper time spent in prayer and reflection. Although the idea
might be a good one, the timing might be wrong. Just because the vision did not receive
approval the first time, it does not mean it cannot be approved in the future. Be patient
and wait upon the Lord. Although it is difficult to wait, but patience will pay off. Getting
the support from the senior pastor is the key first step to seeing your vision become a
reality.
WORDS TO THE YOUNG PASTORS
Seek to understand the proper chain of command in decision making. Identify the
influencers and focus on building relationships with them by caring for them, valuing
them, and helping them succeed. It is most critical to get the senior pastor and several
influencers on board before making a major campaign for a significant change.
Before proceeding to make a change, understand the past history of the church as
well as the culture of the church. Be familiar with fraditions and respect them. Although
you might not agree with some of them, be cautious not to attack them. Do not assume
you know the needs of the people. Ask them so that there will not be misunderstanding.
After eaming adequate respect, you can provide altematives to these fraditions.
In order for the young pastors to be effective, they must be willing to make at
least a five-year commitment to the church. Too often, the young pastors leave just before
the congregation feels comfortable with them and they have to start over the long process
ofbuilding tmst and respect. When the members know you will be at the church for the
long haul, they feel more secure. As a result, they will be more receptive for change.
They are assured that you will be there after the change. The more tmst the congregation
has in the pastors, the greater the change the pastors can implement.
Source: Nelson, Leading YourMinistry 52, 95, 98-99; Finzel, "Pioneering Change" 1 14;
Kouzes and Posner 48; Galloway, "Profile" 9; Leith Anderson 32,1 19-28; Bama, Second
Coming 97, 129-30; Hunter 59; H. Burke 1 17; Nelson and Appel 49-50, 184, 189-90,
193; MacArthur, Which Way 113.
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Lesson 17
Equipping a Team
Introduction
In order for pastors to accomplish change, they must equip a team to work by
their side to further the kingdom of God. Pastors must relinquish their lone ranger
mentality and seek to build a strong team. They need to realize that they cannot carry out
the vision by themselves. Once the vision is cast and directed, alignment of the members
is necessary. This aligning process involves mobilizing a team with diverse gifts to
pursue God's vision for the church. As team members come aboard, they need to be
trained and equipped to do the work of the ministry. Pastors are to be equipping leaders. I
will focus my attention on the equipping process, where the pastors mobilize and equip
the team for ministry.
A. Reasons why clergy and laity are not working as a team
1 . Clergy is elevated into a higher class of believers and they are expected to do all
the work of the ministry.
2. A layman claims that he is not articulate or trained in an academic discipline to
serve in the church, but the clergies are trained to do the work ofministry.
B. Reasons why God's people need to work as a team
1 . Team ministry is biblical
2. Team ministry recognizes pastors' limitation
3. Team ministry recognizes pastors as bottlenecks
4. Team ministry maximizes resources
5. Team ministry provides synergy
C. One of the pastor's responsibilities is to equip a team
1 . Pastors are coaches and believers are players.
2. Every member is a minister.
3. Pastors and laity are on the same team functioning in different roles
D. Reasons why pastors do not equip a team
1 . Lack ofpriority
2 . Fear of losing control
3. Lack of trust
E. Steps pastors need to take to equip a team
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1. The pastors' attitude
The pastors must first change their attitudes toward God, themselves, and the
members in their church.
2. The pastors' action
a. Equip through preaching and teaching (2 Tim. 3:16-17)
b. Equip through mentoring (2 Tim. 2:2)
c. Equip through matching strengths and ministry (1 Cor. 12)
d. Equip through reproduction (2 Tim. 2:2; Matt. 28: 1 9-20)
F. Bible study: 2 Timothy 2:2; 1 Corinthians 11:1
Chinese cultural perspective
Relationship and competency are highly valued in the Eastem culture; therefore,
the Chinese leaders will surround themselves with people they tmst. Chinese desire to
develop a team, but they are cautious to bring someone on board without knowing them
personally. New pastors must take initiative to develop good relationship with the senior
pastor. Be loyal to the senior pastor. If you have a complaint, do not talk behind his back
but talk with him personally. Ask the senior pastor how you can help him to be
successfiil. Be available to him.
Do approach the Chinese leaders with a teachable spirit and a willingness to leam
from them. Be genuinely interested in the things that they value and feel free to ask them
questions, particularly in areas ofministry.
Chinese are willing to leam from those that are older or those who have proven
competent. Since younger pastors cannot get older right away, they can show themselves
to be competent in what they do. Be carefiil to check pride at the door.
Words to the new pastors
Many new pastors are idealistic and feel they can solve any problems. It is
unrealistic to believe that they can do it all on their own. Ministry is much bigger and
complicated than they can handle on their own. Even if they work 24/7, there is still work
to be done.
New pastors are not called to do all the work, but they are called to equip the
saints for the work of the ministry. For the long haul, leading and equipping are the most
important responsibilities for pastors. Instead of spending all of their time ministering,
they are to allocate more time to frain up a team that works with them. How successfiil
pastors are is not measured by the number of hours that they work, but the number of
gifted teammates that they have equipped to serve by their side to complement them as
they fiilfill God's vision.
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Source: Foss 31, 35; Garlow 70, 74; Nelson, Leading YourMinistry 31; Galloway,
"Leading Visionary Leaders" 1 14; "Seven Habits" 63; "Sharing Ministry" 1 1, 14;'
Weaver 57; Gangel 34; Malphurs 44; Malphurs and Mancini 39; Maxwell, "Practices"
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Lesson 18
Delegation and Empowerment
Introduction
Pastors have limitations and cannot do the work by themselves. They need to
build a team to carry out the vision God has given to them for the church. The scope of
one's ministry is determined by how big the team is. John C. Maxwell says, "The more
people you develop, the greater the extent of your dreams" (Developing the Leader within
103). The earlier the pastors realize that they cannot do the job alone, the earlier God can
do more with their lives.
A. Understanding how God maximize our abilities
1 . Narrow the focus
Many pastors have diffused their energy by involving in too many ministries.
2. Choose wisely
Since pastors have limited time, they must determine what they should focus
on and what they should not focus on. They should focus on strength and
irreplaceable responsibilities.
a. Focus on our strengths
Focus on the pastors' God-given strengths and delegate responsibilities
that they are weak in.
b. Focus on irreplaceable responsibilities
When the pastors focus on these 3 areas, then the church will grow.
1) Praying
2) Equipping
3) Leading
B. Understanding the advantages of delegation
1 . Definition of delegation: It is the process of entrusting the accomplishing of
certain tasks to others (Andrew Seidel).
2. Definition of empowerment: It is the intentional transfer of authority to an
emerging leader within specified boundaries from an established leader who
maintains responsibility for the ministiy (Aubrey Malphurs).
a. Intentional fransfer of authority
b. Qualified emerging leaders
c. Within specific boundaries
d. Maintain responsibility for the ministry
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3. Benefits of delegation
C. Understanding different ways of empowerment
1. Directing: Keeps both authority and responsibility
2. Abdicating: Give away both authority and responsibility
3. Disabling: Give away responsibility, but keep the authority.
4. Empowering: Give away authority, but keep the responsibility.
D. Bible study on Exodus 18:13-26
Chinese cultural perspective
Chinese people are controlling people in general. Many will not delegate
major responsibilities to the new pastors right away. Having proper expectation will
eliminate some of their fi-ustrations. They need to prove themselves trustworthy by
doing what is assigned to them well and having a good attitude about it. The Chinese
leaders do not like cockiness from the new pastors. Therefore, they need to be patient
as they establish relationships with older Chinese leaders. To eam respect, one needs
to demonstrate respect. It takes time before they are willing to entmst important
responsibilities to a younger leader.
Words to the new pastors
When ministries are not tuming out the way the young pastors anticipate, they
are tempted to work harder instead of smarter. They are fearfiil ofmaking mistakes.
As a result, they are reluctant to tum responsibilities over to others. They have a
tendency to hold on to all of the duties and work extended hours instead of delegating
them to others. Because of their unwillingness to share their work, they become good
candidates for bumout. What needs to be done is to build a team that would
complement their gifts. They need to leam to delegate and empower authority to their
coworkers. According to Robert Half, "It is better to train ten people to work than to
do the work of ten people."
It is easy for new pastors to get so busy with programs that they do not have
time to lead and equip. They can better use their time by focusing on a few ministries
so that they can make a greater impact. A top priority is for them to select a small
group ofpotential leaders and disciple them. Training and developing more leaders
will reap manifolds in the long mn. Instead of focusing on what will last for the short-
term, new pastors must focus on what will last for the long-term.
Develop leaders by delegating responsibilities and empowering them
intentionally. Choose qualified emerging leaders, set up clear job descriptions, and
protect them by being accountable for the ministry. Give away authority, but keep the
responsibility.
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Source: Maxwell, Developing the Leader within 103, 1 18; Stanley, Jones, and Joiner 100,
105; London and Wiseman 210; Seidel 284; Malphurs and Mancini 39, 40, 42-45; Bethel
232; Hersey, Blanchard, and Johnson 176, 188; Collins 35.
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Lesson 19
Motivating Leaders
Introduction
It is natural for believers to get distracted and one of the leader's roles is to
motivate and inspire the rest of the team to stay on course based on the vision that was
laid out for them. Being human beings, it is easy to get discouraged when things do not
go according to plan. Everyone needs to be motivated in order to stay focused on the
original target. Bob Colhngs says, "When people are highly motivated, it's easy to
accomphsh the impossible" (Williams 49). One of the pastors' major responsibilities is to
motivate.
A. Motivators and not manipulators
B. Strong foundation established by the motivational leaders
1 . Positive attitude
a. Value followers
b. Believe in followers
2. Personal caring
a. Between leaders and followers
b. Between team members
3. Private modeling
C. Strong direction given by the motivational leaders
1 . Give followers a worthwhile vision
2. Maximize followers' potential
3. Empower followers
4. Provide clear job description
5. Provide proper resources and support
6. Establish high standards of excellence
D. Strong support system created by the motivational leaders
1 . Provide affirmation
2. Listen to the followers
3. Provide encouragement
4. Hold followers accountable
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5. Correct with firmness and grace
6. Be loyal
7. Celebrate victories
E. Bible study: 2 Chronicles 20: 1-30
Chinese cultural perspective
Eastem perception of a leader is the person in charge. The followers will comply
with what the leader says. However, team members are more motivated to follow their
leaders who are well respected. They can prove themselves by having strong character as
well as competency. In other words, a strong track record is required. New pastors need
to be patient as they develop a good track record. This process will build strong character
in them.
Respect is also developed through relationship. Chinese will respond well when
they know that their pastors care for them. It is important to remember their names,
family members, and needs that they might have. Show interest in their well-being
consistently. Instead of telling them what to do, listen to them. Take initiative to be
friendly them and build relationships with them. Don't go to them only when the pastors
need help. The stronger the relationship, the more motivated they will be to listen to the
new pastors. Unfortunately, this course of action takes time, but it is worth it.
Many Chinese have a consumer mentality, where they come to the church to
receive instead of to give. They are motivated by what they will gain for themselves and
their family. Since they are very practical, find out their needs and teach them from the
Word ofGod. Many have problems with their spouses as well as with their children.
Therefore, meet them where their needs are by teaching them how to have a healthy
marriage and family. As their needs are being met, they will have more tmst in the
younger pastors. They must understand that healthy marriages and families cannot take
place without God. It is not enough to be a Christian, but one must also be a disciple of
Christ. In order for them to be motivated to contribute to the kingdom ofGod, they must
grow in Christ.
Words to the new pastors
In order for the new pastors to be successfiil, they need to develop a sfrong team.
Many times, their coworkers get discouraged and disfracted. It is the pastors' role to
motivate them and help them stay on target with the vision that has been cast. Too many
young pastors are lone rangers. They need to change their attitude to recognize that they
desperately need their coworkers. The pastors need to focus their time on ministering to
the leaders and empowering them to do the work of the ministry. Value them, believe in
them, and care for them. Pastors are to model all that they expect their followers to do.
It is inaccurate to assume the leaders are growing in the Lord and are staying on
target with the vision of the church. Too often, these leaders are tumed loose without
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proper follow-up. In order for the whole team to move forward toward the vision, the
young pastors need to remind their coworkers regularly where they are heading. Take
every opportunity to affirm their coworkers of the progress that they have made privately
as well as publicly. Build a strong support system among the team members by being
loyal to one another and by holding each other accountable. Remember to celebrate
victories, which will bond the members together. They are motivated to continue to
pursue the vision that has been set forth.
Source: Wilhams and Denney 42, 48, 49, 50, 182; McGinnis 32, 44, 89, 120, 125; Bama,
Second Coming 65, 166; Maxwell, Developing the Leaders around IS3, 185, 188; Collins
62; Bethel 218, 223.
Tow 201
Lesson 20
Nurturing
Introduction
Mankind is created for relationships. Relationships are not an option, but
choosing how to have those relationships is a choice. People can choose to have healthy
relationships or unhealthy relationships. Healthy relationships must be nurtured. Pastors
are called to nurture their flock.
A. God created man for relationships
1. With God
2. With Others
3. With Self
B. Relational skills are critical for pastors
1 . Ministering to people
2. Co-laboring with people
C. Pastors' responsibility to nurture others
D. Pastors are to be like parents
1 . Bring up a child in the nurture of the Lord
2. Bring up a child in the admonition of the Lord
E. Definition of nurture
1 . Whole training and education of children
2. Training from the Word ofGod
F. Definition of admonition
1 . Counsel
2. Exhortation
3. Correction
G. Wrong ways to nurture: Provoke children to anger
1 . Neglect: Lack of love and discipline
2. Over-protection (Autocratic): Lack of consistent love
3. Over-lenience (Permissive): Lack of consistent disciphne
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H. Right ways to nurture
a. Caring mother
b. Comforting father
I. Bible study: 1 Thess. 2:1-12
Chinese culture perspective
Chinese are more particular as to who nurtures them. Their preference is for
someone that has credibility and credentials. Most of the time, they would like the pastor
to do the nurturing because the parishioners trust them more.
Words to the new pastors
New pastors are tempted to focus all of their time with programs, which leave
little time to nurture the people. Christianity involves relationships. Therefore, neglecting
people will have dire consequences. Pastors are like parents that nurture their children.
Nurturing requires time and effort. Before the flock will follow the shepherd, they need to
tmst their shepherd.
The pastors cannot nurture everyone. Select a few and disciple them by training
themin inner and outer competencies. Then these disciples will assist the pastors in
nurturing the rest of the flock. To nurture the flock well, both love and limits must be
demonstrated in a balanced manner.
Sources: Maxwell and Doman 39, 49-50, 58; Hendriksen 262; MacArthur, Fulfilled
Family 105; Smalley 21.
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Lesson 21
Shepherding
Introduction
The Bible uses the image of a shepherd to describe an effective leader. A good
shepherd smells like a sheep because he or she spends so much time with the sheep.
Good shepherds love, lead, and protect their sheep.
A. The shepherd
B. The false shepherd
C. The sheep
D. The good shepherd loves his sheep
1. The good shepherd knows his sheep
2. The sheep know their shepherd
E. The good shepherd leads his sheep
1 . The good shepherd knows where to go
2. The good shepherd goes out in front
3 . The good shepherd uses persuasion rather than coercion
F. Good shepherd protects his sheep
1 . The good shepherd sets boundaries
2. The good shepherd gives freedom ofmovement
3. The good shepherd rescues sfranded sheep
4. The good shepherd makes the pasture a safe place
5. The good shepherd doesn't give problems time to fester
G. Bible study on 1 Peter 5:2-4
Chinese cultural perspective
New immigrants want their physical needs to be cared for first before their
spiritual needs. Relationships are built as their immediate needs are taken care of Then
they will be open to hear about spiritual truth.
Chinese live in a shame based culture and they are reluctant to share their
problems with the pastors until it gets very bad. Even when things are not good, they put
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up a front to shield themselves from others finding out their problems. It takes exfra time
for Chinese to truly confide their personal needs in others.
Words to the new pastors
Be sfrategic in shepherding your flock. It is not realistic to try to care for
everyone. The pastors should focus their care upon the leaders of the church, who are the
under-shepherds. They care for the rest of the congregation. Jethro advised Moses that he
was working too hard and would bum himself out unless he decenfralized and frained
under-shepherds to care for the rest of the followers (Exodus 18). Any cases that were too
difficult for the under-shepherd would go to Moses. Because the ratio between the under-
shepherd and his flock is approximately one to ten people, the lay leaders can keep frack
of their members much better than the pastor.
As good shepherds, we need to develop a safe environment for our sheep. They
feel secure when they know that we are around and are available to care for them. We
must look down the road in anticipation of any possible dangers and to take initiative to
prevent it from happening.
Source: Keller, ShepherdLooks at the Good Shepherd 62; Keller, Shepherd Looks at
Psalm 23 35, 39; Davis 58, 100, 102; Leman and Pentak 28, 51, 79, 95; Lynn Anderson
4, 17,31.
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Lesson 22
Listening Skills
INTRODUCTION
Christianity deals with relationships. Doing pastoral ministry is all about people.
Therefore, pastors must develop strong relational skills in order for them to minister well.
The key to building relationships is communication, and the key to communication is
listening. When people feel they are being listened to, they are more motivated to listen
to the pastor's point of view.
A. People's Needs
1 . Spiritual needs
2. Relational needs
B. Reasons why people's needs are not met
1 . Selfishness
2. Self-reliance
C. Results ofunmet needs
1. Fights
2. Quarrels
D. Remedy for Relational Needs
1 . Listen
2. Understand
E. Description of a Poor Listener
1 . Ignoring
2. Pretend listening
3. Selective listening
4. Self-centered hstening
a. Interrupting
b. Giving advice
c. Making a judgment
d. Probing
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F. Description of a Good Listener
1 . Developing a safe environment
2. Listening beyond the words to the feelings
3. Listening Empathically
4. Listening with your eyes, heart, and ears
G. Bible study on James 1:19; Proverbs 3:5-6; 4:7-8; 11:14; 12:15b; 15:22; 22:17
CHINESE CULTURAL PERSPECTIVE
The OBC are private people and they will not open up to share their feelings
unless trust has been developed. One of the best ways to get trust is to spend time talking
with them and listening to them. They do not like ABC that are direct and demanding.
Chinese are not very straight forward when they speak because they do not want
to embarrass or shame others. Therefore, it is important to listen what is communicated in
between the lines. Since they do not like to confront, they will beat around the bush. New
pastors must be patient and not push them by being rude. They must leam to speak
slower and softer and show respect at all times.
WORDS TO THE NEW PASTORS
Listening is one of the most critical skills to develop as a new pastor. One of the
signs ofmaturity is being a good listener. When you listen well, others will listen to you
because they know that you value them. Pastors have a mindset of solving problems.
When they are presented with problems, they are tempted to give answers quickly. Most
of the parishioners are not looking for solutions, but empathy. Many know what to do
although they might not want to do it. They want someone who would care for them by
listening and understanding how they feel without being judged.
A strong team must be developed during the first year. New pastors have
minimal influence. Gaining respect and tmst increases the level of influence. One of the
best ways of doing so is by listening. Consulting with your coworkers and getting their
input is also helpfiil. Since they are in the frontline ministering, they can provide
excellent suggestions. New pastors do not need to come up with all the solutions. When
they feel you value their opinions by listening to them, they will be loyal to you and give
you permission to influence them.
One of the keys to listening is to pay attention to nonverbal communication. Look
carefiilly at the facial expression, posture, and body position. All of these are outward
signs ofwhat others are feeling inside.
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Sources: Covey 238-41, 255; Maxwell, Developing the Leader within 1 16; Perkins 179;
McGinnis 48; Smalley 133, 136, 148; Lee 69, 71; Hunt 49, 50, 51.
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